Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, May 13t", 2015

Meeting called to order at 1024 hours, by Phil Woodward - President TLEEAA (Fort Worth PD) present. Meeting
held at the UT Arlington Campus, Arlington, Texas.

SECRETARY REPORT: Jeff Prater (Ellis County Sheriff Office) present.

e  Minutes from last meeting reviewed. Motion to approve the February 2015 minutes made by: Rebecca
Woodward — TLEEAA 2" VP — Fort Worth PD and 2™ by Chris Grall — TLEEAA Sgt. at Arms - Dallas PD.
Motion passed.

TREASURE REPORT: Joe Hawkins (Dallas PD) present.

e Account balance as of February 2015: $67,186.47 dollars. Motion to approve made by Nick Lybrand —
TLEEAA IT Director - Dallas PD and 2" by Rebecca Woodward — TLEEAA 2™ VP - Fort Worh PD. Motion
passed.

OLD BUSINESS:

e  TLEEAA website still needs current BY-LAWS uploaded.

e  Motion was made regarding the $150.00 refund to explorer post that provide judges for the 2014 TLEEAA
Explorer competition. The exact wording of the motion is being written by Rebecca Woodward — TLEEAA
2" VP — Fort Worth PD and will be emailed to Jeff Prater — TLEEAA Secretary — Ellis County Sheriff Office
to be added to the minutes.

e 2015 TLEEAA State Explorer Competition is full with 96 teams signed up and several teams on a waiting
list.

e TLEEAA is still having problems with the new software and web site.

NEW BUSINESS:

e Rebecca Woodward — TLEEAA 2™ VP — Fort Worth PD is working on the 2015 t-shirt design

e DJ for the competition is confirmed and price is the same as last year.

e UT Arlington is requiring TLEEAA to hire two (2) more additional life guards for the Triathlon.

e Trophies and Medals have been ordered and deposit has been made.

e  Trevor Grisso — TLEEAA 15t VP — Coppell PD has contacted the radio vendor and the price for radios will
remain the same as last year.

e  Phil Woodward — TLEEAA President — Fort Worth PD has contacted the Ready Ice and they will be
providing ice for the competition. There was a slight price increase from last year.

e Rebecca Woodward — TLEEAA 2™ VP — Fort Worth PD has spoken with the gold cart supplier and they
have agreed to supply gold carts for all TLEEAA board members for the same price as last year.

e  Possible date for the 2015 Fall TLEEAA Advisor Seminar is October 7, 8, & 9 in the Historic Fort Worth
Stockyards.



Upcoming Events:

e North Texas Explorer Academy — June 15™- June 26" (Hosted by Irving PD, Coppell PD, Colleyville PD &
Ellis Co SO) in Irving TX (Registration Coming Soon)

e Rosenberg PD Law Enforcement Explorer Competition — July 18" 2015

e  Fort Worth PD Explorer Boot Camp Academy — July 19t"-July 26™, 2015 (Registration Coming Soon)

e  TLEEAA Explorer State Competition, UT Arlington Campus, Arlington, TX. July 30%™. - Aug 2". 2015

Next TLEEAA Meeting(s):

e 06-10-2015 at 1000 hours at the UT-Arlington Campus
e 06-30-2015 at 1000 hours at the UT-Arlington Campus
e (07-27-2015 at 1000 hours at the UT-Arlington Campus
e (08-19-2015 at 1000 hours at the UT-Arlington Campus

All Present on the “Sign-In” sheet were as follows;

e TLEEAA President, Phil Woodward — Fort Worth PD

e TLEEAA 1%, Vice President, Trevor Grisso — Coppell PD

e TLEEAA 2", Vice President, Rebecca Woodward — Fort Worth PD
e  TLEEAA Secretary, Jeff Prater — Ellis County SO

e TLEEAA T Director, Nick Lybrand — Dallas PD

e  TLEEAA Sgt. at Arms - Chris Grall — Dallas PD

e  TLEEAA Treasurer —Joe Hawkins — Dallas PD

e TLEEAA Life-Member — Brad Johnson — Retired Fort Worth PD
e RJHarr- Coppell PD

e Jeremias Guadarrama — Arlington PD

e  Scott Vickers — Arlington PD

e  Gus Moreno — Arlington PD

e  Stacy Smith —Irving PD

Motion to end the May 2015 meeting was made at 1156 hours, by Nick Lybrand — TLEEAA IT Director — Dallas PD and
was 2" by Stacy Smith — Irving PD, motion passed ending the May 2015 meeting.



