Texas Law Enforcement

Explorer Advisors Association

Business Meeting
Wednesday, February 12, 2020

Meeting called to order at 10:42 am by Chris Grall —President TLEEAA (Dallas PD). Meeting held at UT
Arlington, Arlington, Texas.

SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) —Not Present

e Approve minutes
e Motion made by Rebecca Woodward and 2" by Joe Hawkins

TREASURER’S REPORT: Joe Hawkins (Dallas PD)
e Motion to approve made by Rebecca Woodward and seconded by Royce Gastineau.

OLD BUSINESS:

e By-Law Updates — Nick is not present, but will need to post a clean copy.

e Spring seminar — Open to 50 participants due to larger room. Currently 26 registered. Confirmed
Grall, Hawkins, Woodward, Abbott, Cleveland, and Lybrand from board will attend. Bios need to
be updated in dropbox by all board members

NEW BUSINESS:

e TLEEAA Competition — Dates are set as July 16-19, 2020;
e Scenarios — Have 13 scenarios set

o FWPD- Active Shooter/Officer Down Grand Prairie — Bomb Threat
o DEA —Arrest, Search, Seizure Lewisville PD — Burglary

o Richardson PD — Domestics FBI — Crisis Negotiation

o Round Rock — Robbery Plano —Unknown CFS

o Arlington PD — Mental Subject Crime Scene- Grand Prairie
o San Antonio- Gang Activity Intox Driver-Grand Prairie

o Nevo—FWPD; Bikes—Grand Prairie PD; Agility- Ellis County SO

e Nick is working on registration. Would like to go Live on 2/15/2020.
e Competition Needs:
o Rebecca will meet with UTA concerning staff dorms this afternoon. They also have not
confirmed rooms due to construction.
o Joe is checking on t-shirts. Any design ideas??? Joe will also check on ordering pens,
notepads, lanyards, and water bottles
o Rebecca is following up on scoresheeets, UTA contracts. Radios have been confirmed. Will
verify that Cop Shop is available. Trophies-- Motion made to approve contract with Awards
and Recognition for trophies/medals for competition by Joe Hawkins, 2" by Royce
Gastineau Motion passed.
o Royce and Rebecca will go to storage and inventory signs, bottles, table clothes, etc
o Kerriis handling registration packets
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e Scoring — Association Webworks can do web-based scoring; Motion made by Rebecca Woddward
to pay $3867 for scoring program. 2" by Royce Gastineau and motion passed.

e Ayoka Registration issue with registrants receiving an “Error” instead of confirmation. Nick
believes this has been resolved.

e YPT- TLEEAA waiver at registration indicating adults have completed. Possibly look to create our
own YPT presentation in the future

Next TLEEAA Meetings:

e March 08, 2020 @10:30 am (UTA — Sabine Room)

e April 15, 2020 — Fredericksburg (@TLEEAA seminar after class)
e May 13,2020 @10:30am (UTA-Sabine Room)

All Present on the Sign-In sheet are as follows:

TLEEAA President — Chris Grall (Dallas PD)

TLEEAA 15t Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA 2" Vice President — Royce Gastineau (Decatur PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)

TLEEAA Membership Chair - Nathan Martinez (Dallas PD)
TLEEAA Public Relations - Spenser Kerr (Plano PD)

e Raul Hernandez (Dallas PD)

Jeff Lee (Arlington PD)

Jeff Himes (DEA)

Motion to end the February 12, 2020 meeting was made at 11:52 by Rebecca Woodward and
seconded by Joe Hawkins. Motion passed, concluding the meeting.

Page 2 of 2



