Texas Law Enforcement

Explorer Advisors Association
Business Meeting
Wednesday, February 10, 2021

Meeting called to order at 10:37 am by Chris Grall — President TLEEAA (Dallas PD). Meeting held via
ZOOM due to Covid-19.

SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) — Present
e Motion to approve made by R. Woodward, seconded by R. Gastineau. Motion passed.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) — Present
e Motion to approve made by R. Woodward, seconded by R. Gastineau. Motion passed.

OLD BUSINESS:

e AUDIT of TLEEAA books needs to be completed — need to pick an independent person to do —
o R. Woodward reached out to her CPA. Waiting to hear back from him
o Will need minutes and bank statements.
o Due to tax season, it may be a bit difficult until after April 15t
e TLEEAA Executive Board Work/Retreat Session Dates & Location LOCKED IN
Springhill Suites @ Fort Worth Stockyards area
o 7 rooms and conference room reserved
o April 28 & 29, 2021
o Things to be updated & worked on
=  Website complete update
= Training Guide Revision
= TLEEAA Advisor Seminar Presentation
=  TLEEAA Advisor Seminar booklet
= TLEEAA Bylaws
= Opportunity for N. Lybrand to show us the back end of the website
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NEW BUSINESS:

e All TLEEAA Monthly meetings to continue via ZOOM until further notice due to COVID and UTA
room restrictions.
e 2021 Competition — at this time we are unable to lock in even a tentative date for a
competition. Therefore, it will be unlikely to have one.
o UTA had advised that they were going to get back to us prior to February and still have not.
Competition is definitely a no go. Logistically it will be unable to plan one in time.
e TLEEAA Fall Seminar — need to attempt to go forward with one.
o Safety is of course top priority
o Fundingis a concern
o Location needs to be cost efficient
e Membership Chair Position — currently Nathan Martinez DPD
o Need to contact and remove and open position to someone able to help out and attending
meetings
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o N. Martinez showed to be on the ZOOM meeting, but did not respond when asked if he
wished to continue.

o C. Grall to check with N. Martinez
e Programs —how are they going?
o Some not able to meet in person
Some attempting to meet via ZOOM

o
o Some meeting in person
O

Discussion of hiring former Explorers

Next TLEEAA Meetings:

March 10, 2021
April 14, 2021
May 12, 2021
June 9, 2021
July 14, 2021

EVENTS:

All Present on ZOOM Log-In are as follows:

February 13%, 2021 — Grand Prairie Metroplex Competition
TLEEAA Training Seminar — Tentative Fall 2021 — Location TBA
October 2021 Tentatively — Ft. Worth Cowtown Showdown
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TLEEAA President — Chris Grall (Dallas PD)

TLEEAA 15t Vice President — Rebecca Woodward (Ft. Worth PD)
TLEEAA 2™ Vice President — Royce Gastineau (Decatur PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)

TLEEAA Secretary — Kerri Abbott (Cleburne PD)

TLEEAA Sgt at Arms — Mary Beth Sisolak Wagner (Ft. Worth PD)
TLEEAA Membership Chair - Nathan Martinez (Dallas PD)
TLEEAA Public Relations — Spenser Kerr (Plano PD)

Brad Johnson (Retired Ft. Worth PD)

Jeff Lee (Arlington PD)
Rachel Rice (Dallas PD)

Derrick Harland (Dallas PD)
Tonard Warmsley (Coppel PD)

Motion to end the February 10, 2021 meeting was made at 1107 hours by R. Woodward, seconded by

R. Gastineau. Motion passed, concluding the meeting.
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