Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, September 10", 2014

Meeting called to order at (Unknown) hours, by President Phil Woodward (Ft. Worth PD) present.
Meeting held at the UT-Arlington Campus, Arlington, Texas.

SECRETARY REPORT: Jeff Prater (Ellis County Sheriff Office) present.

Motion to approve the August 20" report was made by Sarah Ashmore — Murphy PD and
seconded by Brad Johnson — Retired Ft. Worth PD motion approved with the following correction;
Refund to Mrs. Brannon from $100.00 to $252.00, Add Brad Johnson — Retired Ft. Worth PD to
the “Sign In Sheet”. Motion Passed.

TREASURE REPORT: Phil Woodward (Ft. Worth PD) present.

New account balance as of September 10", 2014: $67,726.64 dollars. Motion to approve made
by Nick Lybrand — Dallas PD and seconded by Rebecca Woodward — Ft. Worth PD motion
passed.

OLD BUSINESS:

TLEEAA Bank Records and TLEEAA Minutes have been delivered to the CPA

Dallas PD is still outstanding on their bill for sending officers to the TLEEAA Advisors Seminar

Balance is $600.00 (4 Ofc. X $150.00).

Philip Woodward needs the Paypal Account info to transfer the Paypal account balance into the

TLEEAA bank account.

Curtis Kaloi — Irving PD request the vote be postpone for the TLEEAA Treasure Position due to

questions regarding the TLEEAA bylaws on special elections. After hearing the concerns, 1% VP

Trevor Grisso made a motion to change the TLEEAA bylaws; 1% Change: executive quorum from

3 board members to 4 board members; 2™ Change: electronic notification to all TLEEAA Post

Membership for voting purposes for all board position. Voting to be open online via email for one

(1) week time period. Motion was seconded by Sarah Ashmore — Murphy PD.

1%, VP Trevor Grisso — Coppell PD to update the bylaws and send to the Technical Director -

Nick Lybrand — Dallas PD to be posted on the TLEEAA web site.

All TLEEAA Board members need to update their bio’s and photos and send them to the TLEEAA

Technical Director Nick Lybrand — Dallas PD

A motion was made to change the wording in one of the newly added TLEEAA Bylaws

1. Motion to change the bylaws attendance for board members from 50% of TLEEAA monthly
meeting to 75% of TLEEAA monthly meeting and attend one (1) TLEEAA sponsored event in
addition, should attend te the TLEEAA State Explorer Competition. Motion was made by
Phil Woodward — TLEEAA President — Ft. Worth PD and seconded by Chris Gall — Dallas
PD. Motion Passed. Proposed amended bylaws will be posted on the TLEEAA website ASAP
for all to see. Proposed bylaws must be posted for public viewing for at least 30 days.

NEW BUSINESS:

Rebecca got prices on a TLEEAA trailer and with the TLEEAA logo (wrap), the estimated price
will be around $8300.00.

Phil will look into quotes for a TLEEAA generator, and insurance for the trailer

Possible times for the Spring 2015 TLEEAA Advisor Seminar are April 8-10, 2015



Upcoming Events:

October 24™, 2014, Keller PD & Watauga PD sponsored Explorer Camping Retreat
October 25", 2014 Plano X Competition

October 25", 2014 Alamo Heights Explorer Competition

Spring 2015 TLEEAA Advisor Seminar possible date of April 8-10", in South Texas.

Next TLEEAA Meeting(s):

10-15-2014 at 1030 hours at the UT-Arlington Campus
11-12-2014 at 1030 hours at the UT-Arlington Campus
12-10-2014 at 1030 hours at the Spring Creek B-Bar-Q 3514 W. Airport Freeway, Irving, TX
01-14-2014 at 1030 hours at the UT-Arlington Campus
02-11-2014 at 1030 hours at the UT-Arlington Campus
03-04-2014 at 1030 hours at the UT-Arlington Campus

All Present on the “Sign-In” sheet were as follows;

President, Phil Woodward — Ft. Worth PD

1*. Vice President, Trevor Grisso — Coppell PD

2", Vice President, Rebecca Woodward — Ft. Worth PD
Secretary, Jeff Prater — Ellis County SO

Technical Director, Nick Lybrand — Dallas PD

Interim Treasurer, Joe Hawkins — Dallas PD

Angeles Hernandez — Dallas PD

Erica King — Dallas PD

Curtis Kaloi — Irving PD

Stacy Smith — Irving PD

Lorenzo Carranza (?) — Dallas PD

Sarah Ashmore - Murphy PD

Richard (RJ) Harr — Coppell PD

Chad Johnson — Dallas PD

Mayra Santiago — Dallas PD

James Farmer — Dallas PD

Brad Johnson — Lifetime TLEEAA Member - Retired Ft. Worth PD

Motion to end the September 2014 meeting was made at 1225 hours, by Joe Hawkins — Interim TLEEAA
Treasurer — Dallas PD and seconded by Sarah Ashmore — Murphy PD. August 2014 monthly meeting
closed.



