Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, May 11, 2016

Meeting called to order at 10:08 am by Phil Woodward - President TLEEAA (Fort Worth PD).
Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Rebecca Woodard and seconded by Chris Grall

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Rebecca Woodard and seconded by Royce Gastineau

OLD BUSINESS:

e Board members voted by email to approve the design for the 2016 competition t-shirts

e Board members voted by email to extend early bird pricing for the 2016 competition from
April 30, 2016 to May 15, 2016

e Bylaw updates still need to be uploaded to the website

NEW BUSINESS:
e Trophy Club is no longer able to host Homicide Investigation, this scenario is scrapped from
the 2016 TLEEAA State Competition
e T-shirt design has been completed, order will be submitted when registration closes
e DJis confirmed
e Inter-op radios are confirmed
e All contracts with UTA are signed, still waiting to finalize pool contract
e Board nominations coming this year: President, 2" VP, Sergeant at Arms
o IT Director nomination year inadvertently left out of the bylaws, needs to be added
o IT Director will be nominated the same years as President, 2" VP, Sergeant at Arms
e Quote received for TLEEAA Staff shirts; total cost $342.40 for 20 shirts
o Motion to approve the purchase made by Joe Hawkins and seconded by Jeff Lee
e 53200 due to AYOKA for the 2015-2016 TLEEAA web hosting
o Motion to approve this this expenditure made by Chris Grall and seconded by
Rebecca Woodard
o Cost will be $295/mo or $3200/year for this year (2016-2017); Nick Lybrand will
check pricing for other companies to ensure fiscal responsibility

Upcoming Events:
None to list




Next TLEEAA Meetings:

June 8, 2016 at 10:00 am (UT Arlington)

June 28, 2016 at 10:00 am (UT Arlington) — judges’ meeting
July 20, 2016 at 10:00 am (UT Arlington)

All Present on the Sign-In sheet are as follows:

e TLEEAA President — Phil Woodward (Fort Worth PD)
TLEEAA 1% Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA Secretary — Marisa Martinez (Richardson PD)
TLEEAA Treasurer - Joe Hawkins (Dallas PD)

TLEEAA IT Director — Nick Lybrand (Dallas PD)
TLEEAA Sergeant at Arms — Chris Grall (Dallas PD)
Jeff Lee (Arlington PD)

Royce Gastineau (Decatur PD)

Nadia Pennington (Lewisville PD)

Fred Mancias (Murphy PD)

Motion to end the May 11, 2016 meeting was made at 11:02 by Nick Lybrand and seconded by
Fred Mancias. Motion passed, concluding the meeting.



