Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, October 12, 2016

Meeting called to order at 10:13 am by Phil Woodward — President TLEEAA (Fort Worth PD).
Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present

e July and September reports reviewed. September Executive meeting report reviewed.

e Motion to approve July minutes made by Rebecca Woodward and seconded by Nick
Lybrand.

e Motion to approve September minutes made by Nick Lybrand and seconded by Joe
Hawkins.

e Motion to approve September executive meeting minutes made by Rebecca Woodward and
seconded by Joe Hawkins.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
¢ Motion to approve made by Rebecca Woodward and seconded by Nick Lybrand.

OLD BUSINESS:
e Still need to order t-shirts for those who did not get one at 2016 competition.

NEW BUSINESS:
e Rebecca Woodward proposed having a standing order to allow necessary spending within
the stated rate for advisor seminar costs (e.g. booklets, supplies, etc.).
e Motion to spend up to $1,000 for booklets for the TLEEAA Advisor Seminar made by
Rebecca Woodward and seconded by Nick Lybrand.
e Discussed modifying the allowed per diem for TLEEAA board members
o Motion to allow a per diem of up to $50 per day for meals for TLEEAA instructors
during all TLEEAA events and on all set-up days immediately prior to TLEEAA events,
and to reimburse TLEEAA instructors for fuel only (not for mileage) when using a
personal vehicle for transportation to TLEEAA events, made by Rebecca Woodward
and seconded by Nick Lybrand. Receipts must be submitted to TLEEAA Treasurer.
e Jeff Prater needs to be removed from the TLEEAA business bank account and Royce
Gastineau needs to be added.
e 2017 TLEEAA competition dates have been set.
e Discussed the possibility of TLEEAA purchasing all necessary equipment for the Active
Shooter scenario for TLEEAA competitions at a cost of up to but no more than $7,500.00.
Will be further discussed at a future meeting during which more people are present.




e Motion to spend up to $200 for TLEEAA 2017 competition wristbands made by Rebecca
Woodward and seconded by Phil Woodward.

Upcoming Events:
e N/A

Next TLEEAA Meetings:
e November 9, 2016 at 10:00 am (UT Arlington)
e December 14, 2016 (Spring Creek BBQ, Irving)

All Present on the Sign-In sheet are as follows:
e TLEEAA President — Phil Woodward (Fort Worth PD)
TLEEAA 1* Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA Secretary — Marisa Martinez (Richardson PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)
TLEEAA IT Director — Nick Lybrand (Dallas PD)

Motion to end the October 12, 2016 meeting was made at 11:25 by Rebecca Woodward and
seconded by Nick Lybrand. Motion passed, concluding the meeting.



