Texas Law Enforcement

Explorer Advisors Association
Business Meeting
Wednesday, December 14th, 2022

Meeting called to order at 11:40 am by Chris Grall TLEEAA President (Dallas PD). Meeting held at
Spring Creek BBQ, 3514 W. Airport Frwy, Irving TX

ITEMS DISCUSSED

e Treasurers report approved.

e TLEEAA treasurer Joe Hawkins advised that he has completed the process to re-instate TLEEAA as a
non-profit organization. This will allow the web site to return to normal status without being
flagged. Status will need to be renewed on a yearly basis.

e Changing current email over to a business G-Mail system in order to cut costs. Costs will be about
S6 per person. Chris C. has begun the process of copying files and emails from the old system.
Transition will occur in the new year.

e TLEEAA competition date set for July 27®-30t", waiting on contract to be finalized and signed by
UTA. Due to increase in food and lodging since last competition, registration fees will need to be
increased for participants (explorers/advisors) since the last competition. Projected cost will be
$300 per participant. Judges and actors who will be utilizing lodging and food will also see a price
increase but that cost is still to be determined. Actors and judges who come in for the day both
Friday and Saturday will be still able to eat lunch without cost. Motion to increase cost by Rebecca
Woodward, seconded by Chris Grall, and Chris Cleveland. Rebecca W. reported that several
agencies have already taken on scenarios and a few have expressed interest including agencies that
have never hosted a scenario before.

e There has been a lot of new construction to UTA since the last TLEEAA competition, so it will be
important for board members to be able to physically walk the campus in order to be familiar with
logistics of the campus.

Next TLEEAA Meetings:
e January 11-APD East Community Room, 2001 New York Ave. Arlington TX
e February 8™"-UTA hopefully!!

EVENTS:

e Grand Prairie Metroplex Challenge March 4%, 2023
e Houston Space City Competition March 25", 2023
e FWPD Cowtown Showdown April 29", 2023

e FWPD Boot Camp Academy June 12t-17t, 2023

e TLEEAA July 27t-30th



Texas Law Enforcement

Explorer Advisors Association
Business Meeting
Wednesday, December 14th, 2022

All Present are as follows:

e TLEEAA President-Chris Grall (Dallas PD)

e TLEEAA 15 Vice President — Rebecca Woodward (Ft. Worth PD)
e TLEEAA Treasurer —Joe Hawkins (Dallas PD)

e TLEEAA Parliamentarian —Chris Cleveland (Rockwall PD)

e TLEEAA Membership Chair-Jeff Lee (Arlington PD)

e RIJ. Harr-Coppell PD

T. Warmsly-Coppell PD

Motion to end December 14th, 2022, meeting was made at 1216 hours, C. Grall and seconded by R.
Woodward, and J. Hawkins



