Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, September 9, 2015

Meeting called to order at 10:17 am by Phil Woodward - President TLEEAA (Fort Worth PD) present. Meeting
held at the UT Arlington Campus, Arlington, Texas.

Acknowledgement of outgoing board members and newly elected board members:
e  Current Board Members: President — Phil Woodward (Fort Worth PD); 1% Vice President — Rebecca
Woodward (Fort Worth PD);Znd Vice President — Jeff Prater (Ellis County SQO); Treasurer — Joe Hawkins
(Dallas PD); Secretary — Marisa Martinez (Richardson PD); IT Director — Nick Lybrand (Dallas PD); Sergeant
at Arms — Chris Grall (Dallas PD); Honorary Life Member — Brad Johnson (Ret. Fort Worth PD)
e  Qutgoing Board members: Secretary — Jeff Prater (Ellis County SO); 2" Vice President — Trevor Grisso
(Coppell PD)

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Minutes from previous meeting covered by outgoing Secretary Jeff Prater (Ellis County SO} present
e Motion to approve made by Chris Grall and seconded by Nick Lybrand

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Account balance as of September 2015: $81,221.07
¢  Motion to approve made by Nick Lybrand and seconded by Scott Vickers

OLD BUSINESS:
e Discussion of items related to 2015 TLEEAA Competition:
o Feedback on 2015 competition, scenarios, judges
Possibility of dropping scenarios for 2016 competition
Possibility of rotating in new scenarios that have not been covered in competition previously
Adding pickup trucks to use in addition to golf carts
Purchase of clipboards and stopwatches for judges to use
Logistics of compiling scenario scores for awards ceremony
Information that needs to be emphasized at judges’ meeting; adding informational sheet to
clipboards that are issued to judges
Food and housing issues
o Providing an honorarium to the medics who worked the competition
o Possibility of moving event to another location; Marisa Martinez advised she would contact Texas
Woman’s University in Denton to set up a meeting with Conference Services
e New board members were voted in: 1% Vice President — Rebecca Woodward (Fort Worth PD); Secretary —
Marisa Martinez (Richardson PD}
e Thereis a need to fill the 2™ Vice President spot
o Phil Woodward nominated Jeff Prater for the position; Chris Grall seconded the motion; Jeff Prater
accepted the nomination
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NEW BUSINESS:
e  Making changes to Dropbox and TLEEAA website to accommodate new board members
e  Making changes to PayPal account to remove access from board members who are no longer serving



e Discussed dispensing with the board meeting that immediately follows competition, especially since we have
two meetings immediately prior to competition
e Discussed changes and updates for by-laws and possibility of adding additional positions to create a larger
pool from which to pull to fill President, 1% Vice President, 2" Vice President positions
o Motion to accept updates to 2015 bylaws made by Chris Grall and seconded by Scott Vickers
e Discussed need for all board members to learn responsibilities of higher level board positions to allow
seamless transition when higher level board members leave or retire (succession planning)
e Discussed need for more up-to-date equipment for TLEEAA (i.e. projector, screen, speakers, laptop, power
cords) and need for new cases to carry, store, and protect equipment
o TLEEAA needs two laptops
o TLEEAA needs to replace the current projector, which is 6 years old and out of focus
o Motion to spend $7,500.00 for new equipment needs (2 laptops and software, projector, speakers,
container, screen, extension cords, power strips, and a printer) made by Rebecca Woodward and
seconded by Joe Hawkins
e  Brief discussion of AYOKA website
TLEEAA IT Director Nick Lybrand put our web editing on a month-to-month plan with GoDaddy
e  TLEEAA Advisor Seminar
o Marisa Martinez is not able to attend due to National Night Out duties
e Discussed need to order TLEEAA shirts for Marisa Martinez

Upcoming Events:
e  TLEEAA Advisor Seminar October 7-9, 2015 at Hyatt Hotel (Fort Worth Stockyards)

Next TLEEAA Meetings:

October 7, 2015 at 5:00 pm (TLEEAA Advisor Seminar)
November 11, 2015 at 10:00 am (UT Arlington)

December 9, 2015 at 11:00 am (Spring Creek BBQ.in Irving)
January 13, 2015 at 10:00 am (UT Arlington)

February 10, 2015 at 10:00 am (UT Arlington)

All Present on the Sign-In sheet are as follows:

e TLEEAA President, Phil Woodward (Fort Worth PD)
TLEEAA 1% Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA 2" Vice President — Jeff Prater (Ellis County SO)
TLEEAA Secretary — Marisa Martinez (Richardson PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)

TLEEAA IT Director — Nick Lybrand (Dallas PD)

TLEEAA Sergeant at Arms — Chris Grall (Dallas PD)

TLEEAA Life Member — Brad Johnson (Ret. Fort Worth PD)
Scott Vickers — Arlington PD

e Jeff Lee — Arlington PD

Motion to end the September 9, 2015 meeting was made at 11:44 am by Nick Lybrand and seconded by Jeff
Prater. Motion passed, concluding the meeting.



