Texas Law Enforcement

Explorer Advisors Association

Business Meeting
Wednesday, January 8, 2020

Meeting called to order at 1043 hours by Chris Grall — President TLEEAA (Dallas PD). Meeting held at
UT Arlington — Sabine Room, Arlington, Texas.

SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) — Present

*  Motion made to approve minutes from December 11, 2019 — with changes under Treasurers report, by
Rebecca Woodward; seconded by Joe Hawkins. Motion passed.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) — Present

* Treasure report — motion made to approve by Rebecca Woodward, seconded by Kerri Abbott

OLD BUSINESS

*  Post Bylaws on TLEEAA website — Need to post a CLEAN copy — Nick out of the country currently
o The one posted is in red. Needs to be cleaned up and reposted.
* TLEEAA Seminar April 15", 16" and 17, 2020 — Fredericksburg — Set up ONLINE
o Need6-
=  Confirmed - Grall, Hawkins, Woodward, Abbott, Cleveland
o Depts. reaching out for refunds/backing out. Will post a deadline of March 15%, for returns.
* Hawkins to check with Edinburg PD rep to see about a possible Advisor Seminar

NEW BUSINESS:

* 2020 TLEEAA Competition — July 16-19, 2020
o Dates still unconfirmed
O TLEEAA Competition — Scenarios

* Active Shooter - FWPD * Traffic Accidents

¢ Arrest Search and Seizure - DEA ¢ Misdemeanor Traffic Stops

* Bomb Threat - Grand Prairie PD * Felony Traffic Stops

e Burglary ¢ Unknown Call for Police - Plano PD
* Crime Prevention * White Collar Crime

e Crime Scene Search - Grand Prairie PD ¢ Homicide Investigation

* Crisis Negotiation- FBI * Disaster Response

* Domestics - Richardson PD

* Gang Activity - San Antonio PD Individual Events:

* DWI - Grand Prairie PD e NEVO Course - FAPD

* Officer Down - FWPD * Bike Obstacle - Grand Prairie PD

* Robbery - Round Rock PD * Physical Agility Obstacle Course - Ellis Co

* Suicidal/Mental Person - Arlington PD

o CBD possibly taking Crime Prevention — will hold off

o Concern about GP taking 3 scenarios — checked to make sure it was going to be doable and they
confirmed it was possible.

o Need to line up a Traffic scenario of some kind. Will reach out to a few depts. and see if someone
can take. (Decatur & Dallas)

O ONLINE REG. to open ASAP, possibly Feb. 1%
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o Online scoring presentation for State Competition - Brian Plotkins

Plotkin to contact Ayoka

Lead advisor to log in to be dispatched, arrive, and clear
Judges to log in, start time, end time, grade, and submit
Scenario is not available until grade sent in from Judge
Move registration to 1300 — 1600

Have Opening ceremony with pp on new system

Judges meeting @ 1800

Opening ceremonies @ 1900

Possible forward notification of using a working smart phone/tablet to as Judge/Competing

Team

* T. Armendariz resigning from board due to issues with DISD Post.

* Discussion about Departments moving away from BSA/LFL, to PSC or nothing at all.

Next TLEEAA Meetings:

* Mar. 18,2020 @ 10:30 am — UTA Campus (Sabine Room)
*  April 15, 2020 — Fredericksburg, TX
* May 13,2020 @ 10:30 am — UTA Campus (Sabine Room)

Upcoming Events:

* Feb. 29, 2020 - FWPD Cross Training Event @ FWPD Training Facility

All Present are as follows:

* TLEEAA Vice President — Chris Grall (Dallas PD)

*  TLEEAA 1% Vice President — Rebecca Woodward (Ft. Worth PD)
* TLEEAA Treasurer — Joe Hawkins (Dallas PD)

*  TLEEAA Secretary — Kerri Abbott (Cleburne PD)

* TLEEAA Membership Chair — Nathan Martinez (Dallas PD)

*  TLEEAA Public Relations — Spencer Kerr (Plano PD)

* Rual Hernandez (Dallas PD)

* Jeff Lee (Arlington PD)

* Jeff Himes (Dallas DEA)

* Man Wing Fong (Association Webworks-Plano)

*  Brian Plotkin (Association Webworks-Plano)

Motion made at 1157 hours Motion to close Joe Hawkins, 2" by Rebecca Woodward. Motion passed,
concluding the meeting.
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