Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, April 8t", 2015

Meeting called to order at 1625 hours, by Phil Woodward - President TLEEAA (Fort Worth PD) present. Meeting
held at the Courtyard by Marriott Galveston Island, Galveston, Texas.

SECRETARY REPORT: Jeff Prater (Ellis County Sheriff Office) present.

e  Minutes from last meeting reviewed. Motion to approve the March 2015 minutes made by: Rebecca
Woodward — TLEEAA 2" VP — Fort Worth PD and 2™ by Chris Grall — TLEEAA Sgt. of Arms - Dallas PD.
Motion passed.

TREASURE REPORT: Joe Hawkins (Dallas PD) present.

e Account balance as of February 2015: $67,187.47 dollars. Motion to approve made by Chris Grall —
TLEEAA Sgt. at Arms — Dallas PD and 2" by Rebecca Woodward — TLEEAA 2" VP — Fort Worth PD. Motion
passed.

e TLEEAA received a court ordered settlement of $7775.00 from Nicole Beachum (a former TLEEAA
Treasurer) who embezzled money from TLEEAA.

OLD BUSINESS:

e CPA has finished with the audit and everything looks good. He will be sending TLEEAA a report soon.
e TLEEAA website still needs current BY-LAWS uploaded, but they should be uploading sometime this
month.

NEW BUSINESS:

e Rebecca Woodward — TLEEAA 2™ VP — Fort Worth PD has received the contract 2015 Competition
Contract from UT-Arlington, but is still waiting for the lodging and meal contract.

e  Phil Woodward — TLEEAA President — Fort Worth PD has the contract from Ready Ice and the golf cart
supplier, and will be placing them in dropbox.

e Rebecca Woodward — TLEEAA 2™ VP — Fort Worth PD has spoken with the DJ and he has agreed to
provide his services for the same cost as last year.

e Ayoka (the company building the TLEEAA website and software) is still working on the software and
everything is coming together well.

e 55 teams have already signed up for the 2015 TLEEAA Competition.

e Arlington FD will provide 2 EMT for the TLEEAA Competition at no cost to TLEEAA.

e  Trevor Grisso — TLEEAA 15t VP — Coppell PD will contact DFW Communication about renting radios for the
TLEEAA Competition

o Jeff Prater — TLEEAA Secretary — Ellis County SO — will look into rental fees & prices of a generator so
TLEEAA can have a portable power source for TLEEAA events.

e Joe Hawkins — TLEEAA Treasurer — Dallas PD made a motion for TLEEAA to order competition t-shirts and
staff members’ shirts from the same vendor TLEEAA used last year. The motion was 2" by Rebecca
Woodward — TLEEAA 2" VP — Fort Worth PD, motion passed.

e Nick Lybrand — TLEEAA IT Director — Dallas PD made a motion for TLEEAA to order the 2015 Competition
trophies from the same vendor as last year. The motion was 2" by Chris Grall — TLEEAA Sgt. at Arms —
Dallas PD, motion passed.



e Joe Hawkins — TLEEAA Treasurer — Dallas PD made a motion to increase the scholarship amounts from
$500.00 to $750.00 for the 10 explorers who receive the TLEEAA Scholarships Award.

Upcoming Events:

e North Texas Explorer Academy — June 15"- June 26 (Hosted by Irving PD, Coppell PD, Colleyville PD &
Ellis Co SO) in Irving TX

e Rosenberg PD Law Enforcement Explorer Competition — July 18th, 2015
e  Fort Worth PD Explorer Boot Camp Academy — July 19t"-July 26%, 2015
e  TLEEAA Explorer State Competition, UT Arlington Campus, Arlington, TX. July 30%™. - Aug 2". 2015

Next TLEEAA Meeting(s):

e 05-06-2015 at 1000 hours at the UT-Arlington Campus
e 06-10-2015 at 1000 hours at the UT-Arlington Campus
e (07-01-2015 at 1000 hours at the UT-Arlington Campus
e (07-27-2015 at 1000 hours at the UT-Arlington Campus
e (08-19-2015 at 1000 hours at the UT-Arlington Campus

All Present on the “Sign-In” sheet were as follows;

e TLEEAA President, Phil Woodward — Fort Worth PD

e  TLEEAA 1% Vice President, Trevor Grisso — Coppell PD
e  TLEEAA 2", Vice President, Rebecca Woodward — Fort Worth PD
e  TLEEAA Secretary, Jeff Prater — Ellis County SO

e  TLEEAA T Director, Nick Lybrand — Dallas PD

e  TLEEAA Sgt. at Arms - Chris Grall — Dallas PD

e  TLEEAA Treasurer —Joe Hawkins — Dallas PD

e  Gus Moreno — Arlington PD

e Denito Berry — Houston PD

e Myra Daniels — Houston PD

e  Matthew ****** _ Fort Worth PD

Motion to end the April 2015 meeting was made at 1745 hours, by Chris Grall — TLEEAA Sgt. at Arms - Dallas PD —
and was 2" by Rebecca Woodward — TLEEAA 2" VP — Fort Worth PD, motion passed ending the April 2015 meeting.



