Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, May 10, 2017

Meeting called to order at 10:12 am by Phil Woodward —~ President TLEEAA (Fort Worth PD).
Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Rebecca Woodward and seconded by Chris Grall.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Rebecca Woodward and seconded by Royce Gastineau.

OLD BUSINESS:
e Design for 2017 TLEEAA competition T-Shirt was approved.

NEW BUSINESS:

e Only 56 teams are currently registered for competition. Royce motioned to re-open
registration until May 25, 2017 with payment due by May 30, 2017 and seconded by Joe
Hawkins.

e TLEEAA has historically eaten the cost of replacing lost room keys when attendees failed to
pay the fee. Phil Woodward suggested purchasing lanyards to help competition attendees
keep up with room keys. This cost will be covered by a previously voted-upon standing
order for competition costs.

e Rebecca Woodward suggested removing the grievance process since grievances are rarely
substantiated and cause a great deal of extra work for TLEEAA staff. No other competitions
offer a grievance process.

o Rebecca Woodard motioned to remove the grievance process and seconded by Kerri
Abbott (Cleburne PD).

e Spring 2017 Advisor Seminar in Fredericksburg went well. Evaluations were all positive.

e Discussion of dates and locations for Fall 2017 Advisor Seminar.

e Brief discussion with Maggie about locations available for various competition scenarios.

Upcoming Events:

Danny Cordes Memorial Competition —June 10 in Mansfield, TX
FWPD Boot Camp — June 18-25 at Sid Richardson Boy Scout Camp
2017 TLEEAA Competition — July 27-30 at UT Arlington

Lewisville PD competition —June 24 in Lewisville, TX




