Texas Law Enforcement

Explorer Advisors Association
Business Meeting
Wednesday, November 13, 2024
Rebecca Woodward, 1st VP (FWPD PD), called the meeting to order at 10:39 a.m. It was held via
Google Meet Up.
SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) — Present

e Motion to approve the October 2024 minutes made by C. Cleveland, seconded by R. Cohen;
Motion passed.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) — Present

e Ending balance for October $32127.57. Motion to approve the treasurer’s report (October
2024) made by M. Sislolak & seconded by C. Cleveland: Motion passed.

e Seminar report: $1092 per diem, hotel room & classroom 2964.50, meet & greet $401.27, for a
total of $4447.77. With tuition, we are up $812.00

Old Business

e Discussion of Board Positions
o Even years: President, 2nd VP, IT Director, Sgt of Arms, Membership Chair, Historian
o 0Odd years: 1t VP, Treasurer, Secretary, Public Relations, Parliamentarian
o Put all positions out there and have members voice, 2 yr term for even years and 3 yr term
for odd years.
New Business
e TLEEAA Advisor Training seminars late July 2025 @ Homewood Suites by Hilton in Austin.
e FALL seminar — Fredericksburg October 2025
e Continue with meetings in odd-numbered months.
e Change focus/goals of TLEEAA moving forward
o Training, cross training event, mini-academy, leadership training
o Figure out how to hold training/events in 3-4 locations across the state to make it feasible.
= Brainstorm, those in different areas find a location to hold training simultaneously

Next TLEEAA Meetings:
e Jan 8, 2025 — Google Meets

EVENTS:
e March 29, 2025 — Houston PD Competition

All Present are as follows:
e TLEEAA 1%t Vice President — Rebecca Woodward (Ft. Worth PD)
e TLEEAA Treasurer —Joe Hawkins (Dallas PD)
e TLEEAA Secretary — Kerri A. Abbott (Cleburne PD)
e TLEEAA IT Director —Chris Cleveland (Rockwall PD)
e TLEEAA Sgt. At Arms-Mary Beth Sisolak (Ft. Worth PD)
e TLEEAA Parliamentarian — Ryden Cohen (Pearland PD)
e John Lara (El Paso PD)

Motion to end the meeting was made at 1101 hours by J. Hawkins and seconded by C. Cleveland.



