Texas Law Enforcement

Explorer Advisors Association

Business Meeting
Wednesday, October 9, 2019

Meeting called to order at 1033 hours by Chris Grall —President TLEEAA (Dallas PD). Meeting held at
UT Arlington, in Arlington, Texas.

SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) — Present

*  Motion made to approve minutes from September 12, 2019, with corrections of date, by Rebecca
Woodward; seconded by Royce Gastineau. Motion passed.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) —Present

*  Motion to approve made by Kerri Abbott; seconded Rebecca Woodward. Motion passed.

OLD BUSINESS

*  TLEEAA Advisor Seminar Fall September 11 — 13t - Approx. 27 Participants.
o Need to have Fall Seminar in October as September is the end of fiscal year for most departments
and just not a good time.
o Seminars need to have 6 board members for the flow as the class to work better.
Need to combine PowerPoint to 1 big PowerPoint.
No other issues.

NEW BUSINESS:

*  Possible seminar in Harlingen, TX for Edinburg ISD
o Small group of board members
o Fly down
o Possibly held at PD
o Mail books down
* Spring Seminar
o Inn of Fredericksburg, Fredericksburg, Texas
o Dates of April 15, 16 and 17", 2020
* TLEEAA Board Positions responsibilities need to be Updated,
o Added and Changes Made
* TLEEAA Facebook page — Public Relations
o Nick to provide Spencer Kerr with info to get updated.
* TLEEAA Website - Need more admins behind the scenes. — (Joe Hawkins will assist)
* TLEEAA Ayoka registration system
o Need more admins behind the scenes access to help out. — Joe Hawkins assisting.
* Grand Prairie ISD Post requesting competition to be placed on TLEEAA website
o Waivers are good.
o R.Woodward to e-mail out to board members.
* December 11, 2019 - TLEEAA meeting
o held at Spring Creek in Irving @ 1100 hours
e 2020 TLEEAA Competition
o UTArequesting idea of dates for 2020 TLEEAA Competition
e July16-19, 2019
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e July 23-26, 2019
e July 30 -Aug. 2, 2019
O TLEEAA Competition — scenarios
* R. Woodward to send out email to dept. about interest in taking previous scenarios for 2020
Competition.
o Need to follow up with UTA on parking tickets
o Need to advertise with FaceBook and other state boards in the nation.
* BSArep discussed that yearly dues will more than double in the coming year
o Stated that Dallas - Circle 10 has a financial assistance program
* New Idea’s for TLEEAA meetings/fellowship/co-mingling with other officers at Fall Meetings (Halloween
Party? Christmas Party/Dinner
* Spoke about different venues such as South Padre, or Edinburg.
* TLEEAA Regional Reps
O Zachary Alvarado — New Braunfels P.D.
o Timothy Coffman — San Angelo P.D.

Next TLEEAA Meetings:

* Nov. 13,2019 @ 10:30 am — UTA Campus, Pecos Room
* Dec. 11,2019 @ 11:00 am — Spring Creek, Irving, TX

Upcoming Events:

* Nov. 2, 2019 - Plano X Competition - Ten Teams only by Email Invite.
* Feb. 29, 2020 tentative - FWPD Cross Training Event @ FWPD Training Facility.

All Present are as follows:

* TLEEAA President — Chris Grall (Dallas PD)

*  TLEEAA 1% Vice President — Rebecca Woodward (Ft. Worth PD)
* TLEEAA 2™ Vice President — Royce Gastineau (Decatur PD)

* TLEEAA Treasurer — Joe Hawkins (Dallas PD)

*  TLEEAA Secretary — Kerri Abbott (Cleburne PD)

* TLEEAA IT Director — Nick Lybrand (Dallas PD)

*  TLEEAA Sgt. of Arms — Tom McNutt (Ft. Worth PD)

* TLEEAA Historian — Tina Armendariz (Dallas ISD PD)

*  Michael Hunt (BSA Circle 10)

Motion made at 1126 hours Motion to close Nick Lybrand, 2™ by Tom McNutt. Motion passed, concluding the
meeting.
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