Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, December 2", 2015

Meeting called to order at 11:32 am by Phil Woodward — President TLEEAA (Fort Worth PD).
Meeting held at Spring Creek BBQ, Irving, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Chris Grall and seconded by Rebecca Woodward

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Rebecca Woodward and seconded by Chris Grall

OLD BUSINESS:

e Need to make updates to bank account to remove old member (Trevor Grisso) and add new
member (Marisa Martinez) to bank signature cards

e Still working on a location for the spring advisor seminar

NEW BUSINESS:

GoDaddy email accounts have been set up for all board members

Phil will be getting copies of keys to the storage unit made for all board members
Competition dates are locked in with UTA (July 27-31, 2016)

Bonus points are being removed from competition score sheets, deductions will remain
Touched on moving start time of competition scenarios from 8:00 am to 9:00 am
Touched on offering an early-bird registration, late fees for late registrants

DEA proposed offering themselves up for area posts that would like to bring in subject
matter experts at post training meetings. It would be offered on a limited basis initially.

Upcoming Events:
El Campo — March 5, 2016
Austin — April 30, 2016

Next TLEEAA Meetings:

January 13, 2016 at 10:00 am (UT Arlington)
February 10, 2016 at 10:00 am (UT Arlington)
March 9, 2016 at 10:00 am (UT Arlington)
April 6, 2016 at advisor seminar

May 11, 2016 at 10:00 am (UT Arlington)
June 8, 2016 at 10:00 am (UT Arlington)




All Present on the Sign-In sheet are as follows:
e TLEEAA President — Phil Woodward (Fort Worth PD)
TLEEAA 1% Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA Secretary — Marisa Martinez (Richardson PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)
TLEEAA IT Director — Nick Lybrand (Dallas PD)
TLEEAA Sergeant at Arms — Chris Grall (Dallas PD)
Tim Davis (DEA)
Alan Cabano (DEA)

Motion to end the November 11, 2015 meeting was made at 12:11 by Rebecca Woodward and
seconded by Joe Hawkins. Motion passed, concluding the meeting.



