Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, April 6, 2016

Meeting called to order at 10:10 am by Phil Woodward — President TLEEAA (Fort Worth PD).
Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Rebecca Woodward and seconded by Chris Grall

TREASURER'S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Rebecca Woodward and seconded by Royce Gastineau

OLD BUSINESS:

e Bylaw updates have been emailed out to board members for review and final approval
before upload to the website

NEW BUSINESS:

e Discussed possibility of making adjustments to the schedule for the advisor seminars

e Discussed making adjustments to presentations: removing certain segments and adding
others to keep the seminar as relevant as possible

e Al14" agency has stepped up to cover a competition scenario, allowing for a total of 84

teams to register. Until final, absolute confirmation that all 14 are covered, total

registration will remain at 76 teams.

T-shirts, trophies, radios, golf carts, and ice for competition are taken care of

Clipboards have been purchased

Still need to purchase stopwatches, whip-out pads, and pens

Contracts have been signed with UTA

DJ is confirmed but contract has not been finalized

Copies of the storage unit keys have been made and issued to board members

TLEEAA staff t-shirts will be ordered for all board members

Upcoming Events:
Austin Competition — April 30, 2016

Next TLEEAA Meetings:

May 11, 2016 at 10:00 am (UT Arlington)

June 8, 2016 at 10:00 am (UT Arlington)

June 28, 2016 at 10:00 am (UT Arlington) — judges’ meeting
July 20, 2016 at 10:00 am (UT Arlington)




All Present on the Sign-In sheet are as follows:

TLEEAA President — Phil Woodward (Fort Worth PD)

TLEEAA 1* Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA Secretary — Marisa Martinez (Richardson PD)

TLEEAA Treasurer —Joe Hawkins (Dallas PD - present, but did not sign in)
TLEEAA IT Director — Nick Lybrand (Dallas PD)

TLEEAA Sergeant at Arms ~ Chris Grall (Dallas PD)

Scott Vickers (Arlington PD)

Royce Gastineau (Decatur PD)

Motion to end the April 6, 2016 meeting was made at 11:24 by Scott Vickers and seconded by
Royce Gastineau. Motion passed, concluding the meeting.



