Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, January 14t, 2015

Meeting called to order at 1030 hours, by Phil Woodward - President TLEEAA (Fort Worth PD)
present. Meeting held at the UT Arlington Campus, Arlington, Texas.

SECRETARY REPORT: Jeff Prater (Ellis County Sheriff Office) present.

e Minutes from last meeting reviewed. Motion to approve the December 2014 minutes made by:
Rebecca Woodward - TLEEAA 24 VP - Fort Worth PD and 2 by Chris Grall TLEEAA Sgt. at Arms -
Dallas PD. Motion passed.

TREASURE REPORT: Joe Hawkins (Dallas PD) present.

e Account balance as of January 13, 2014: $56,501.29 dollars. Motion to approve made by Nick
Lybrand - Dallas PD and 2nd by Rebecca Woodward - Fort Worth PD. Motion passed.

OLD BUSINESS:

e Bankrecords & TLEEAA Minutes are at the CPA for audit, TLEEAA was missing 3 to 4 receipts, but
they were located and turned into the CPA.

o TLEEAA website still needs current BY-LAWS uploaded, but they should be uploading sometime this
month.

e Spring TLEEAA Advisor Seminar will be in the Galveston area, April 8t - 10t, 2015 and spaces are
already filling up.

e Rebecca needs all board members to fill out a TCOLE Instructor form and Bio and email them to her
before the next TLEEAA meeting. This is needed so all those who attend the Advisor Seminar can
receive TCOLE training hours for attending the seminar.

NEW BUSINESS:

e The only dates UT Arlington has available for the 2015 TLEEAA Competition is July 30t - Aug 2nd
2015.

e Rebecca Woodward - 2n VP TLEEAA - Fort Worth PD has rented a storage unit for TLEEAA to store
equipment. The unit has been rented from U-Haul Storage on Division St. in Arlington, TX. Rent has
been paid in full for one (1) year.

e TLEEAA should be getting the 2015 Competition Contract from UT-Arlington around the end of
February.

e Trevor Grisso - 15t VP TLEEAA - Coppell PD will be handling the registration packets, and will try to
have them uploaded to the TLEEAA website by March 1st, 2015.

o Jeff Prater - TLEEAA Secretary - Ellis County So made a motion for TLEEAA to give a perdiem for
board members who’s agencies that will not provide one. The amount of the perdiem will be based
off the GSA location recommendation. Motion was 2™ by Rebecca Woodward - 2rd VP TLEEAA - Fort
Worth PD. Motion Passed.

e Trevor Grisso - 15t VP TLEEAA - Coppell PD will work on a new medical waiver that can be used by
TLEEAA or any law enforcement exploring program. Medical release form will require a medical
professional’s signature.



Upcoming Events:

Central TX LE Explorer Competition, Austin, TX February 21, 2015 (EVENT FULL)

Battle at Big D Explorer Competition, Dallas TX. April 4, 2015 (EVENT FULL)

Fort Worth PD Explorer Boot Camp Academy - July 19t-July 26th, 2015 (Registration Coming Soon)
TLEEAA Explorer State Competition, UT Arlington Campus, Arlington, TX. July 30t - Aug 2rd, 2015

Next TLEEAA Meeting(s):

03-04-2015 at 1000 hours at the UT-Arlington Campus
04-08-2015 at 1700 hours at the Courtyard Hotel, Galveston Island, (Meeting to be held after the
TLEEAA Advisor’s Seminar in Galveston, TX)

All Present on the “Sign-In” sheet were as follows;

President, Phil Woodward - Fort Worth PD

1st, Vice President, Trevor Grisso — Coppell PD

2nd, Vice President, Rebecca Woodward - Fort Worth PD
Secretary, Jeff Prater - Ellis County SO

IT Director, Nick Lybrand - Dallas PD

Marisa Martinez - Richardson PD

R] Harr - Coppell PD

Stacy Smith - Irving PD

Royce Gastineau — Decatur PD

Motion to end the January 2015 meeting was made at 1203 hours, by Nick Lybrand - Dallas PD - TLEEAA IT
Director and was 2" by Stacy Smith - Irving PD, motion passed ending the January 2015 meeting.



