Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, January 13, 2016

Meeting called to order at 10:24 am by Joe Hawkins — Treasurer TLEEAA (Dallas PD). Meeting
held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Nick Lybrand and seconded by Joe Hawkins

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Chris Grall and seconded by Jeff Lee (Arlington PD)

OLD BUSINESS:

e Meeting scheduled for 12:30 January 13, 2016 to update signature cards on the bank
account

e Advisor seminar will be held in Fredericksburg; dates tentatively set for March 30 — April 1

NEW BUSINESS:
e Ft. Worth PD is donating inter-op radios for use by TLEEAA staff at 2016 competition
e Phil is arranging to get 10 golf carts for use by TLEEAA staff at 2016 competition
e Motion made by Rebecca Woodward to spend up to $10,000 for golf carts, radios, ice, and
other associated necessities for 2016 competition; seconded by Chris Grall
e We have met email account storage limits
o Motion made by Nick Lybrand to spend $240 annually to increase storage for
TLEEAA email accounts; seconded by Rebecca Woodward
e 2016 competition online registration will open March 1, 2016
e Further discussed dropping current dual registration payment (deposit + remaining amount)
in lieu of a single payment with “early bird” pricing until April 30th and a higher price for
those who register after April 30
e Online registration March 1 — April 30; late registration May 1 — May 30
e Discussed dropping scenarios from 2016 TLEEAA competition — if all scenarios are not filled
by hosting agencies by February 29%™, total scenarios will be dropped from 16 to 13, and
total number of teams allowed to register will drop from 96 to 78
e Proposal to open advisor seminar to 35-40 participants
e Motion made by Rebecca Woodward to spend up to $2000.00 for spring 2016 advisor
seminar student booklets, coffee, snacks, and cooler; seconded by Nick Lybrand




Upcoming Events:
El Campo —March 5, 2016
Austin — April 30, 2016

Next TLEEAA Meetings:

February 10, 2016 at 10:00 am (UT Arlington)
March 9, 2016 at 10:00 am (UT Arlington)

April, 2016 at advisor seminar (Fredericksburg, TX)
May 11, 2016 at 10:00 am (UT Arlington)

June 8, 2016 at 10:00 am (UT Arlington)

All Present on the Sign-In sheet are as follows:
e TLEEAA President — Phil Woodward (Fort Worth PD)
e TLEEAA 1 Vice President — Rebecca Woodward (Fort Worth PD)
e TLEEAA Secretary — Marisa Martinez (Richardson PD)
e TLEEAA Treasurer —Joe Hawkins (Dallas PD)
e TLEEAA T Director — Nick Lybrand (Dallas PD)
e TLEEAA Sergeant at Arms — Chris Grall (Dallas PD)
e Royce Gastineau (Decatur PD)
o Jeff Lee (Arlington PD)

Motion to end the January 13, 2016 meeting was made at 11:44 by Phil Woodward and
seconded by Chris Grall. Motion passed, concluding the meeting.



