Texas Law Enforcement

Explorer Advisors Association

Business Meeting
Wednesday, Sept. 12, 2018

Meeting called to order at 1017 hours by Rebecca Woodward — 1% Vice President TLEEAA (Ft.
Worth PD). Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Kerri Abbott (Cleburne PD) — Present

July 11, 2018, business and executive business meeting, as well as Aug. 28, 2018 minutes.

Motion to approve all 3 minutes, made by Rebecca Woodward, with correction to Aug. 28,

2018; seconded by Steve May

o Correct to be made is under “NEW BUSINESS”, “AFTER ACTION REPORT”, change “check
mailed” to credit card refunded.

TREASURER’S REPORT: Joe Hawkins (Dallas PD) —Present

Motion to approve made by Rebecca Woodward; seconded Kerri Abbott

OLD BUSINESS

2018 TLEEAA Competition — Refund given from UTA Dining Services (Sunday breakfast) to

credit card

Chris Grall appointed Nathan Martinez to Membership Chair.

Actively seek interest in open position for parliamentarian — Rebecca Woodward to send

email

Motion by Chris Grall to update by laws to cover Honorary Life Member expenses for

teaching/travel and an explanation of Executive Board, Associate Board and their respective

duty expectations. Seconded by Rebecca Woodward.

o By Laws updated by Nick Lybrand. Will be done while in San Antonio

Raise Cost for Competition — lodging went up $7200. Meals to go up next year.

o Possibly cut Sunday breakfast totally to help absorb rising cost and raise registration
cost $25 per person, across the board. Will also help with rising cost of carts

o Motion by Rebecca Woodward to raise price $25 across the board; seconded by Joe
Hawkins

GOLF Carts: PAID

NEW BUSINESS

TLEEAA Adv Seminar Oct 10t - 12th 2018 — Headcount at 26

o Possibly raise price after Oct. seminar. Evaluate the difference in cost of seminar and
losses made.

Discuss move monthly meetings to 10:30 am. To take place after the first of the year.

Change of venues for Dec. meeting. Arlington location with meeting room. Phil Woodward

will scout a new location.

Training booklet & Presentations need updates.



o Order booklets for entire year. Take board name and list out of booklets and put on
itinerary or separate sheet.
o  Will update literature in booklets in Nov.
o Footer at bottom of each page “propriety of TLEEAA etc...”
* Public Safety Cadets — Rebecca Woodward to meet with group that seems to be breaking
off from LFL. Possibly setup a meeting after Nov Board Meeting.
* Grand Prairie competition needs to be posted to website.

Upcoming Events:
* Dec. 8, 2018 — Metroplex Challenge - Grand Prairie High School

Next TLEEAA Meetings
* Nov. 14, 2018 at 10am (UT Arlington)
* Dec12,2018 at 10:00 am (TBD)

All Present are as follows:

* TLEEAA President — Chris Grall (Dallas PD)

* TLEEAA 1%t Vice President — Rebecca Woodward (Ft. Worth PD)
* TLEEAA Secretary — Kerri Abbott (Cleburne PD)

* TLEEAA Treasurer —Joe Hawkins (Dallas PD)

* TLEEAA Public Relations — Stephen May (Dallas ISD PD)

* TLEEAA Membership Chair — Nathan Martinez (Dallas PD)

* TLEEAA Honorary Life Member - Phil Woodward (retired)

* Raul Hernandez (Dallas ISD PD)

* Chris Cleveland (Rockwall PD)

Motion to end the September 12, 2018 meeting was made at 1133 hours by Joe Hawkins &
seconded by Rebecca Woodward. Motion passed, concluding the meeting.



