Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, November 11", 2015

Meeting called to order at 10:08 am by Rebecca Woodward — 1* Vice-President TLEEAA (Fort
Worth PD) present. Meeting held at UT Arlington, Arlington, Texas.

SECRETARY’S REPORT: Marisa Martinez (Richardson PD) present
e Motion to approve made by Chris Grall and seconded by Joe Hawkins

TREASURER’S REPORT: Joe Hawkins (Dallas PD) present
e Motion to approve made by Nick Lybrand and seconded by Jeff Prater

OLD BUSINESS:

e Need to make updates to bank account to remove old member (Trevor Grisso) and add new
member (Marisa Martinez) to bank signature cards

NEW BUSINESS:

e Discussed possibility of adding template on TLEEAA website for members to submit their

email address that will automatically upload to a database that is more efficient to update

Advisor seminar will probably be scheduled for April and held out of the DFW area

Whataburger is interested in a corporate sponsorship for TLEEAA

UTA will have competition dates locked in by December, tentatively set for 7/28-31/16

Need to get storage building keys for all board members

e Discussed dropping scenarios from competition and dropping the total number of teams
allowed from 96 to 78

¢ Discussed passing out whip-out pads for Explorers to use in each scenario, which keeps kids
from referring to notes/cheat sheets in their own whip-out pads; requires them to utilize
knowledge as opposed to memorizing past score sheets

e Discussed numbering events as opposed to naming them (i.e. instead of DWI A, B, and C,
change to 13A, 13B, and 13C) so scenarios are more real-to-life and teams do not have
extended time to study

o Will need to order new directional signage
o Motion to spend up to $1000.00 for new signage made by Rebecca Woodward and
seconded by Jeff Prater

e Motion to spend up to $2000.00 for stopwatches, metal clipboards, pens, whip-out pads,
and calculators made by Rebecca Woodward and Jeff Prater and seconded by Chris Grall

e Board members are writing scenario scripts to provide to hosting agencies

e Discussed eliminating bonus points but keeping deductions




Next TLEEAA Meetings:

December 2, 2015 at 11:00 am (Spring Creek BBQ in Irving)
January 13, 2016 at 10:00 am (UT Arlington)

February 10, 2016 at 10:00 am (UT Arlington)

March 9, 2016 at 10:00 am (UT Arlington)

April 6, 2016 at advisor seminar

May 11, 2016 at 10:00 am (UT Arlington)

June 8, 2016 at 10:00 am (UT Arlington)

All Present on the Sign-In sheet are as follows:
e TLEEAA 1* Vice President — Rebecca Woodward (Fort Worth PD)
TLEEAA 2™ Vice President — Jeff Prater (Ellis County SO)
TLEEAA Secretary — Marisa Martinez (Richardson PD)
TLEEAA Treasurer — Joe Hawkins (Dallas PD)
TLEEAA IT Director — Nick Lybrand (Dallas PD)
TLEEAA Sergeant at Arms — Chris Grall (Dallas PD)
TLEEAA Life Member — Brad Johnson (Ret. Fort Worth PD)

Motion to end the November 11, 2015 meeting was made at 11:44 by Nick Lybrand and
seconded by Joe Hawkins. Motion passed, concluding the meeting.



