Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, May 14", 2014

Meeting called to order at 1038 hours, by President Rebecca Woodward (Ft. Worth PD) present.
Meeting held at the UT Arlington Campus in Arlington, Texas.

SECRETARY REPORT: Jeff Prater (Ellis County Sheriff Office) present.

« Motion to approve the March report was made by Chris Grill — Dallas PD and seconded by Phil
Woodward — TLEEAA Treasurer — Fort Worth PD motion approved.

TREASURE REPORT: Phil Woodward (Ft. Worth PD) present.

« New account balance as of May 13" 2014: $104,728.02 dollars. Motion to approve made by
Nick Lybrand — Dallas PD and seconded by Sarah Ashmore — TLEEAA Sgt. of Arms — Murphy
PD motion passed.

OLD BUSINESS:

e 2014 TLEEAA Competition Dates are July 10" — July 13" at the UT Arlington Campus
e Several motions to change some of the TLEEAA Bylaws were made during the April meeting.

1. Motion to change the bylaws attendance for board members from 50% of TLEEAA monthly
meeting to 75% of TLEEAA monthly meeting and attend one (1) TLEEAA sponsored event in
addition to the TLEEAA State Explorer Competition. Motion was made by Chris Grall — Dallas
PD and seconded by Phil Woodward — TLEEAA Treasurer — Fort Worth PD. Motion Passed.

2. Motion to create a new TLEEAA Board position titled “Technical Director” which falls as the
same board level as Sgt. of Arms, Treasurer and Secretary. This board member would be
responsible for IT support, Facebook, Twittter, other “Social Media”, TLEEAA website up
keep and maintenance, photograph, video, and any other duties assigned by the TLEEAA
President. Motion was made by Trevor Grisso — 1° Vice President — Coppell PD and
seconded by Chris Grall — Dallas PD

3. Establishing a PIO (Public Information Officer) will fall to the President of TLEEAA or the
President may a point another TLEEAA board member to act as PIO in the Presidents place.
Motion was made by Joe Hawkins — Dallas PD and seconded by Chris Grall — Dallas PD.

4. Motion was made to change the TLEEAA board eligibly from 50% attendance of TLEEAA
monthly to 75%. Motion was made by Chris Grall — Dallas PD and seconded by Trevor
Grisso — 1% Vice President — Coppell PD.

e Nominations for the following TLEEAA Board positions up for this year are TLEEAA President,

TLEEAA 2™ Vice President, Sgt. of Arms.

e Phil Woodward — TLEEAA Treasurer — Fort Worth PD nominated Curtis Kaloi — Irving PD for the

Sgt. of Arms Position. Curtis Kaloi excepted the nomination

e Chris Grall — Dallas PD nominated Phil Woodward — Fort Worth PD for the TLEEAA President
position. Phil Woodward excepted the nomination
e Chris Gall - Dallas PD also nominated Rebecca Woodward — Fort Worth PD for the TLEEAA 1

Vice President position. Rebecca Woodward accepted the nomination.

o Jeff Prater — TLEEAA Secretary has spoken with the US Marshall's Office and they will host Shot,

Don’t Shoot.

e Sarah Ashmore — TLEEAA Sgt. at Arms will contact TML about the use of their simulator at the
state competition.



e Curtis Kaloi — TLEEAA 2™ vP — Irving PD will get prices on purchasing 1000 TLEEAA water
bottles.

e Trevor Grisso — TLEEAA 1* VP made a motion for TLEEAA to spend $6000.00 for TLEEAA
goodie bags and free items to all participants, motion was seconded by Philip Woodward —
TLEEAA Treasurer — Ft. Worth PD, motion passed.

o Jeff Prater — TLEEAA Secretary got a price for the TLEEAA 25" Annaveriry Challenge Coin $3.85
each delivered, and a later executive motion was made by board members and was passed.
Prater has ordered the coins and they should arrive in the next week.

e Sarah Ashmore — TLEEAA Sgt. at Arms — Murphy PD mad a motion for TLEEAA to purchase
1000 water bottles to be given away at the state competition. Motion was seconded by Trevor
Grisso — TLEEAA 1* VP — Coppell PD and motion was passed.

DEA is unable to have their Helicopter make an appearance at the state competition
Chris Grall — Dallas PD is checking on prices for TLEEAA Event signs to help team find their next
event.

NEW BUSINESS:

e 2014 TLEEAA State Explorer Competition is full with 95 teams signed up.

o Jeff Prater — TLEEAA Secretary has spoken with the US Marshall’'s Office and they will host Shot,
Don’t Shoot.

e Sarah Ashmore — TLEEAA Sgt. at Arms will contact TML about the use of their simulator at the
state competition.

e Curtis Kaloi — TLEEAA 2™ VP — Irving PD will get prices on purchasing 1000 TLEEAA water
bottles.

e Trevor Grisso — TLEEAA 1* VP made a motion for TLEEAA to spend $6000.00 for TLEEAA
goodie bags and free items to all participants, motion was seconded by Philip Woodward —
TLEEAA Treasurer — Ft. Worth PD, motion passed.

o Jeff Prater — TLEEAA Secretary got a price for the TLEEAA 25" Annaveriry Challenge Coin $3.85
each delivered, and a later executive motion was made by board members and was passed.
Prater has ordered the coins and they should arrive in the next week.

e Sarah Ashmore — TLEEAA Sgt. at Arms — Murphy PD mad a motion for TLEEAA to purchase
1000 water bottles to be given away at the state competition. Motion was seconded by Trevor
Grisso — TLEEAA 1% VP — Coppell PD and motion was passed.

e DEA is unable to have their Helicopter make an appearance at the state competition

e Chris Grall — Dallas PD is checking on prices for TLEEAA Event signs to help team find their next
event.

e Curtis Kaloi — TLEEAA 2™ VP nominates Sarah Ashmore for Sgt. at Arms, and Sarah accepts the
nomination.

e Curtis Kaloi — TLEEAA 2" VP removes himself from the Sgt. at Arms nomination.

o Jeff Prater —- TLEEAA Secretary — Ellis Co SO is checking on a seized cargo style trailer his
department has on selling or donating it to TLEEAA.

Upcoming Events:

e June 16" — 20", 2014 Fort Worth PD Explorer Academy in Fort Worth, TX (Hosted By Fort Worth
PD)

e June 9" —20" 2014 North Texas Law Enforcement Explorer Academy in Irving, TX (Hosted By:
Coppell PD, Irving PD, & Ellis County SO)

e June 23" - 27" 3014 Grand Prairie Explorer Academy in Grand Prairie TX (Hosted by Grand
Prairie PD)

e July 10™-13" 2014 2014 TLEEAA State Explorer Competition at the UT Arlington Campus,
Arlington, TX (Hosted by TLEEAA)

e 2014 National Explorer Conference



e July 26", 2014 Corpus Christi Explorer Competition in Corpus Christi, TX (Hosted by Corpus
Christi PD)

e July 31% — August 3", 2014 Fort Worth PD Explorer SWAT Camp at the Sid Richardson Scout
Ranch, Bridgeport, TX (Hosted by Fort Worth PD)

e Augusti13 - 15" 2014, Summer Advisor Training Seminar at the Hyatt in Ft. Worth, TX (Hosted
by TLEEAA)

e August 30", 2014, Harris County SO Explorer Competition Hosted by Harris Co SO)

Next TLEEAA Meeting(s):

e 06-04-2014 at 1030 hours at the UT-Arlington Campus
06-25-2014 at 1030 hours at the UT-Arlington Campus
e (07-07-2014 at 1030 hours at the UT-Arlington Campus

All Present on the “Sign-In” sheet were as follows;

President, Rebecca Woodward — Ft. Worth PD
1*. Vice President, Trevor Grisso — Coppell PD
2" Vice President, Curtis Kaloi — Irving PD
Secretary, Jeff Prater — Ellis County SO
Treasurer, Phil Woodward — Ft. Worth PD

Sgt. at Arms, Sarah Ashmore — Murphy PD
Marisa Martinez — Richardson PD

Chris Grall — Dallas PD

Joe Hawkins — Dallas PD

Alex Garcia — Dallas PD

Nick Lybrand — Dallas PD

Scott Vickers — Arlington PD

Jeff Lee — Arlington PD

Scott Vickers — Arlington PD

Tim Davis — DEA

Joe Applewhite — TX DPS

Deidra Frazier — Grand Prairie PD

Laurisa Escobdo — Grand Prairie PD

Motion to end the April 2014 meeting was made at 1145 hours, by Sarah Ashmore — TLEEAA Sgt. at
Arms — Murphy PD and seconded by Scott Vickers — Arlington PD. May 2014 monthly meeting closed.



