Texas Law Enforcement
Explorer Advisors Association

Business Meeting
Wednesday, August 22", 2013

* Amended Mintues **

10-24-2013

Meeting called to order at 1009 hours, by President, Rebecca Woodward (Ft. Worth PD). Meeting held at UT-Arlington, Arlington, Texas.

SECRETARY REPORT: Trevor Grisso (Coppell PD) present.

e Minutes from last meeting reviewed. Motion to approve minutes made by: Chris Grall - Dallas PD and 2", By Jim Hawkins
- Dallas PD. Motion passed.

TREASURE REPORT: Phil Woodward (Ft. Worth PD) present.

e New account balance as of August 21%, 2013: $76,602.20 dollars. Motion to approve made by Chris Grall - Dallas PD
and 2", By Sarah Ashmore - Sergeant of Arms — Murphy PD. Motion passed.

OLD BUSINESS:

e  Rebecca advised TLEEAA still had one out standing bill to UT Arlington for lodging. The balance on the bill was
$34,261.35 dollars. Rebecca is waiting for the credit card authorization form from UT Arlington so she can pay the bill.

COMPETITION AFTER ACTION REVIEW:

e Jim Hawkins — Dallas PD — All he heard was good feedback. He also stated that DPD does not give any bounce points
for the active shooter scenario.

e  Chris Grall — Dallas PD — All he heard was good feedback.

. Brad Johnson — Retired Ft. Worth PD — Would like the hosting agencies keep their actors with them and not have them
staging with the actors that are not assigned to a scenario.

e Trevor Grisso — Coppell PD — TLEEAA needs to fix the on line registration, revise the video rules & requirements. Grisso
also stated he had people complaining about the food & the long walk back and forth to parking lot 50.

e Jeff Prater — Ellis County SO- Several teams committed how much they liked the multi day event and that they wanted
TLEEAA to do this again, Lodging (kids having their own rooms and adults having to shear a room), Food (Same thing
every day / long lines).

. Sarah Ashmore — Murphy PD — Some complaints about the scoring for over all team (this has been talked about in the
past), Making it easier to find the scenario and their locations (Make more signs), better communication on what hosting
teams need to bring for their event(s), Possible provide teams with a morning schedule of events that then an afternoon
schedule (to prevent teams having to walk from lot 50 to staging area and then back to lot 50 for the next event), Have
Judges bring score sheets to TLEEAA board members

. Rebecca Woodward - Ft. Worth PD - Judges telling the explorers they were the best they had seen, and then the
explorer team does not place, software registration, picking up of score sheets, scenario staffing and how can we make it
better, Re-writing the TLEEAA Training Guild (Maybe getting suggestions for explorer advisors), complaints about the
walking.

. Philip Woodward — Ft. Worth PD - Tri-athon, On-line registration, advertising, getting the media to come out, Check-In
went well,



Curtis Kaloi —Irving PD - Need an opening Prayer (Possible Bruce Stayments from ECSO), Have more board
members in the staging area during opening hours, COP Shop went over very well, Assign duties to help out with different
things.

Maggie Quinn — UT Arlington Representative — She thought it went well and has no complaints, also stated UT
Arlington would like to have TLEEAA back next year.

NEW BUSINESS.:

Advisors Seminar October 23", thur 25™ at ****  [rving TX.
Fee for the Seminar is $150.00
Attendees will receive 24 TCLEOSE training hours
Need to have all information for the Seminar on the TLEEAA web site by Friday (09-23-2013)
Look into a web base server for on-line registration for 2014 TLEEAA Explorer Competition
Start a data base for new registration Motion made by Curtis Kaloi — Irving PD and 2m by Trevor Grisso — Coppell PD
motion passed
Motion to make the 2014 TLEEAA Explorer Competition a multi day event like the 2013 competition was made by Sarah
Ashmore — Murphy PD, and was 2", By Chris Grall — Dallas PD, Motion was passed.
Begin looking at possible dates for the 2014 TLEEAA Explorer Competition, 1% possible date June 26" thur 29", 2™
possible date June 19" thur 22™, 3" possible date July 24" thur 27".
Date for the 2014 National Explorer Competition is July 14" thur 19™.
The following new officers were voted into the TLEEAA board on July 21, 2013
o  Officer Trevor Grisso — 1%, Vice President
o  Officer Phil Woodward — Treasurer
o  Deputy Jeff Prater — Secretary
o  Previous 1. Vice President Lt. Matt Murry was removed from the TLEEAA Board and is to be removed
from ALL TLEEAA bank accounts

Next TLEEAA Meeting(s):

09-11-2013 at 1030 hours at the Murphy Police Department

10-09-2013 at 1030 hours at the Dallas Police Department (Station has not been determined yet)
11-13-2013 at 1030 hours at the Coppell Police Department

12-11-2013 at 1030 hours at the Irving Police Department

01-08-2014 at 1030 hours at the UT-Arlington Campus

02-12-2014 at 1030 hours at the Grand Prairie Police Department

All Present on the “Sign-In” sheet were as follows;

President, Rebecca Woodward — Ft. Worth PD
1%, Vice President, Trevor Grisso — Coppell PD
2" Vice President, Curtis Kaloi — Irving PD
Secretary, Jeff Prater — Ellis County SO
Treasurer, Phil Woodward — Ft. Worth PD

Sgt. at Arms, Sarah Ashmore — Murphy PD

Brad Johnson — Life Member — Ret. Ft. Worth PD
Joe Hawkins — Dallas PD

Chris Grall — Dallas PD

Motion to end the August 2013 meeting was made at 1220 hours, by Sarah Ashmore — Murphy PD, and 2". by Curtis Kalio — Irving

PD



