Poly Marching Band and Color Guard Board Members Meeting Minutes
Tuesday, September 5, 2017 Band Room

Bert called the meeting to order 6:38 p.m.

In attendance: Bert Toma, Carme Harmon, Shane Padden, Chris & Melissa Griffith, Carl & Alex
Berniger, Jim Kosan, & Jennifer Hobson

REPORTS:

Bert Toma — Band President

e Preview of No Strings Attached was successful, kids did a nice job, color guard including
middle school was entertaining and enough food was donated to feed everyone

e Discussed current opening of VP of communication, Jennifer Hobson stated that her and
her husband would take on the position.

e A nomination for VP of communication was presented by Alex Berniger and Carme
Harmon seconded and was put to vote.

e All five board members present voted and all were | and no neighs were present

e The Hobson’s, Chad and Jennifer were announced as the VP of communications

e Asked for status of the rivalry game from band director, no information presented from
band director

Mr. Mooring — Band Director

e Absent

Danielle Brackett — Color Guard President

e Absent

Jennifer Hobson — VP Communications

e Need access to RUSD portal, no one has access

e Website accessibility, need to ask at back to school night for web designer

e Need to transition with old VP of communication for rosters of parents

e Asked for assistance with remind to get parents to update their contact information
with the band

e Need access to Facebook — Maria Choriego to get Jennifer access

e Suggested an app to get volunteers for 15t football game such as signup.com or survey
monkey

e VP members present informed we needed 5 performance ready chaperones, 8
chaperones for buses, 3 seat covers, 20 prop puller volunteers



Carmela Harmon, Jim Kosan, Maria Choriego, Valerie Hernandez — VP Ways and

Means Committee

Dine outs did well over $567 dollars (372 for Chiptole and 196 for Great Shakes)
Upcoming Dine out on September 11t with Blaze Pizza and Great Shakes, Danielle will
copy flyers and Sky will place on remind

Thursday or Friday this week Shop Riverside cards are in, discussed 2 per child and give
additional cards as they sell the two or ask for more.

Buy 5 get 1 free offer is still valid

Yankee candle fundraiser will begin October 9t to October 23

Shop Riverside should end at the end of September

Discussed when to do a See’s candy fundraiser, it was decided to do a spring event
surrounding Easter

Carme brought up snapraise but need to gather further details about the fundraiser
Discussed bringing up raffle items or a small donation for upcoming Lester Oaks raffle
materials

The 2" car wash suggestion with Elks Lodge was a no go

Jim informed the board, the foundation at the Box will possibly work for Casino Night on
February 10t but will have to get back to the board later with confirmation.

Carme asked about possible raffle items for first football game

Carme asked if band boasters had talked to Darren the boaster board member from
Football about raffling at football game

Pass the shako earned $385.00 at the preview performance

Rosie & Estella Finch — VP Chaperones/Hospitality

Absent

Alexandria Berniger — VP Uniforms

Wrote purchase order for shoes, gloves, shirts, windbreakers.
Orders should arrive by Friday

Chris Griffith — VP transportation

Trailer storage is going to cost $130.00 a month or more

Golf cart needs new batteries which run $550.00

For performance of no strings attached, color guard and Alex want three kids to stand

above props so 3 podium ladders were ordered for a total cost of $550.00

Winter guard needs to return borrowed props from Ramona to Ramona

A recommendation was presented to put together a band banquet fund to have funds
to assist with sponsoring seniors who may not be able to afford to attend the banquet.



e Shane discussed the prop vision presented by color guard leader and Alex
e 8 LED lights and 10 battery lights, the LED lights are approximately $132.03 and the
battery lights $239.80

Marjorie Anderson — Treasurer

e Absent

Next meeting — October 3@ @ 6:30 p.m. in band room
Motion to adjourn, Shane and Jim K. seconded
Meeting adjourned at 8:21 p.m.

Minutes taken by Jennifer Hobson



