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The 2023 DCTC Homeowner survey was conducted in January, 2023 by the DCTC Board of Directors to gain a 

deeper insight into the thinking of our 350 homeowners.  We received survey responses from over 75% of our 

350 owners.   

This report highlights the most important insights gained from the survey.  As the DCTC Board makes decisions 

in the next year or two it will be able to reference this information and dig more deeply into it.  This survey 

purposely did not go into detail about most topics or try to lay out the financial costs of various options.  

Future surveys may go deeper and present choices with associated costs.  People’s aspirations are usually 

tempered by financial realities, so knowledge of those costs certainly could affect opinions.  Nevertheless, we 

have obtained some very useful information about our homeowners. 

Looking at our demographics, here is some information: 

• 61% of us are 66-80 years old; 23% are 65 or younger; 16% are over 80 

• 35% of us have purchased our condos in the past five years, with 35% being owners for 15+ years 

• Half of us rented before we bought 

• 75% of us do not rent our condos   

• Most of us stay here 4-7 months each season, but about 50 of our 350 homeowners stay here all year 

• 78 homeowners rent their condos for an average of 3 months each season 

• 70% of us are retired, and 30% of us are still working full or part-time 

 

  



The question about what most 

attracted people to DCTC when they 

bought their condo revealed some 

interesting trends happening at DCTC. 

The friendly culture and social 

activities at DCTC remain a very 

important factor for buying here with 

75% viewing that as Important or 

Very Important, including recent 

buyers. 

The chart on the right compares how 

people with different lengths of 

ownership felt about the importance 

of the friendly culture.  Looking at the 

bottom line, for example, the first 

red oval shows that 50% of the 

newest owners rated friendly 

culture as Very Important.  The 

second red oval shows that 75% of 

new owners rated the friendly 

culture as either Very Important or 

Important. 

Many people bought here because 

they knew friends here.  

Interestingly, that has grown as a 

factor since 15 years ago. 

 

 

 

 

 

 

 

 

 

 

 

 



 

While most buying factors 

remained consistent when 

comparing newer buyers to 

long time owners, pickleball 

showed consistent growth, 

marked by the blue line, with   

45% of new buyers now 

rating it as Very Important or 

Important: 

 

 

 

 

 

 

 

 

 

Still looking at important 

factors for new buyers, 

tennis is one of the most 

important factors, higher 

than pickleball, although 

buyers who bought in the 

past five years don’t rate it 

quite as highly as those 

who bought 5-15 years 

ago. 

 

 

 

 

 

 

 



The survey questions about participation in sports at DCTC show a profile like the one for buying factors.  

There is strong continuing interest in both tennis and pickleball as well as strong interest in improving our gym. 

 

 

 

 

Overall, 44% of responders play 

tennis once a week or more. 

Another 21% say they play 

tennis occasionally.  There is a 

growing number of people who 

play tennis frequently, as  

shown by the green line.  Only 

12% of tennis players thought 

crowding was a problem when 

playing tennis. 

 

 

 

Compared to the 44% who play tennis once a week or more, 31% of responders overall play pickleball once a 

week or more.  As shown by the blue line, 40% of newer owners play pickleball frequently. Additionally, 31% 

say they play pickleball occasionally compared to 21% who say they play tennis occasionally.   

37% of pickleball players thought crowding was a problem vs. 12% for tennis. 

There is quite a bit of crossover 

between the two sports.  Looking at 

the tennis players who play tennis 

once a week or more, 35% of them 

also play pickleball once a week or 

more.  An additional 36% play 

pickleball occasionally.   

 

 

 



For Gym usage there was a more 

complicated story.  Only 14% of 

responders, 44 people, use the gym 

one day a week or more.  But… 

15% of responders, more than use 

the DCTC gym, go to a different gym.  

Many use Silver Sneakers passes and 

go to World Gym. 

For people using our gym, 36% say it 

is dated, crowded, and that it’s 

difficult to get access to preferred 

equipment. 

 

 

 

If the gym was renovated and expanded to include more exercise options, way, way more people say they 

would use it.  People saying they would use the gym one day per week or more jump from 44 to 128.  There 

were 111 suggestions for more equipment including: weights, rowing machines, elliptical machines, squat 

racks, weight machines, treadmill, spin classes, yoga, kettlebell weights, circuit equipment, and just requests 

for a better facility.  There is definitely strong interest in improving our gym facilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



With our pools there was a nuanced and somewhat puzzling picture. 

In answer to the questions about pool usage, the hot tubs were most popular.  Heated pools are used one day 

a week or more by 26% of respondents, and unheated pools are used very little.  In hindsight, to get better 

insights, it would have helped to ask people in which months they typically use the pools, or whether they use 

pools if the temperature is below 75 degrees. 

Especially since the cost of heating pools has been increasing rapidly, and since pool usage didn’t seem that 

high, the responses to questions about eliminating or repurposing pools were quite surprising.  57% of 

responders did not support eliminating pools even though many did not use pools themselves.  

What emerged, especially in the comments, is that many people like the pools for aesthetic reasons.  Here are 

two representative comments: “I love all the pools that create a lovely visual pathway through our DCTC 

community. Whether they are heated or not they offer much aesthetic value day and night. They are used for much 

more than just swimming, as a gathering place for parties, card playing, sunbathing and even a quiet place for 

reading a book next to a calming water feature. Let’s find a way to keep all the pools“;  “Absolutely not - the pools 

are one of the most treasured amenities, making the campus unique and ideal.” 

There were also many comments about equity, wanting the Board to look for ways to rotate which pools get 

heated each season.  

 



The question about what other sports or social activities in which people participate proved interesting too.  

With sports participation, only 57 of the 328 respondents (17%) say they don’t play tennis or pickleball.  Within 

those 57 respondents though, 25 people said they swam and 27 said they did hiking, aquafit, biking or gym.  

We are a very active group! 

At the same time, we’ve got wide participation in many other non-sport social activities as shown below. 

 It came as no surprise that Sunday morning donuts is by far the most popular activity of any kind at DCTC!  

Only 40 of our 328 respondents have never gotten a Sunday morning donut. 

Being part of a smaller but active group is a great way to get to know people.  Everyone has plenty of 

opportunity for that at DCTC. 

 

 

 

 

 

 



Questions 10-13 dealt with communication between the HOA Board and homeowners. 60% of respondents 

were pleased with the amount of information they were receiving from the Board, however, a significant 

minority of 40% of respondents wanted more.  Direct email (from the Office) and DCTC Friends listserv were 

cited as the most utilized sources of information.  The Vintage Group website (Caliber) already contains most 

of the content that homeowners indicated they would like to access such as Board minutes, financial 

statements, HOA By-laws and Rules and Regulations but over 60% of respondents said that they never use it.  

  

 

 

 

 

 

 

 

 

 

 

Homeowners want an easily accessible source of information on HOA business and finances, and DCTC 

community events. The most popular solutions were a new direct email listserv that would allow the Board to 

communicate directly with owners and a user-friendly website that would contain a frequently updated event 

calendar as well as HOA documents and communications.  Currently, the Board is working to implement both 

solutions. 

 

 

 

 

 

 

 

 

 

 



The survey included a few questions about our plans to convert in stages from grass to desert scape.  This 

conversion is not really a choice for us due to the ongoing water shortage in California and the restrictions 

being imposed on us.  Our water allocations are continually being reduced, and water rates are going up.  The 

only alternative we have is to convert more areas to desert scape in order to use less water. 

Question 31 showed our ambivalence about this forced conversion.  Looking deeper though, 46% of the 

owners who purchased in the last two years said they preferred desert scape landscaping compared to 27% 

overall.  Newer owners are much more positive about this conversion. 

We received many comments and suggestions about desert scaping.  Here are a few: 

  I bought here because of the grass. So hopefully we don’t get rid of all of it. Desert scape is cool if done properly. 

  I like a mix of desert scape and grass visually--there is something soothing about the rolling grassy hills--BUT I feel 

strongly that 100% desert scape is the way to go for a sustainable future. 

  The grassy areas are one of the great assets of DCTC. 

  Grass in the center of campus is what makes DCTC so attractive. If we can, keep the grass in the center but 

convert to desert scape along Frank Feltrop. 

 



 

There were a series of questions on volunteerism and participation in social activities.  We wanted to gauge 

whether interest in these activities was waning.  As you can see below, the number of people volunteering 1-3 

times per year or more is lower among very new buyers but quite high among 3-5yr and 6-10yr owners.  Some 

brand-new owners commented that they intended to volunteer more after they got to know people better.  

Others said they were still working and did not have time to volunteer but planned to do more later.  

Volunteerism is still thriving at DCTC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Looking at participation in our many social events, there is a high level of participation from both new and 

longtime owners.  The number of people who don’t participate at all is a little higher for the most recent 

buyers, but even there 85% of new owners are participating in something. 

 

 

 

 

 

 

 

 

 

 

 



The homeowner response about security was consistent in all owner groupings.  Overall, 75% of people are 

satisfied with our current level of security, with 11% thinking we need more security.  Only 15% would be OK 

with cost-saving measures. 

Because we spend $175,000 per year (that’s $500 per homeowner per year) for our gatehouse with 7x24 gate 

attendants, there have been a variety of proposals in past years to change the way we do security to make it 

less expensive.  There does not appear to be much interest in doing that. 

 

 



Finally, we included a question about our annual dues.  While no one likes paying dues, 76% of homeowners 

overall recognized that dues need to go up over time with inflation.  At the same time, it was clear from the 

comments that a small percentage of our owners have a very difficult time paying their dues.  

 

 



 

Survey Methodology 

This survey was done securely and confidentially using Survey Monkey, a highly regarded online survey tool.  

Only homeowners who were explicitly invited could respond.  Each response was tied to a condo address.  We 

allowed up to two responses per condo.  We were able to make email contact with all but 18 of our 350 

homeowners and we received 328 survey responses.  This included responses from 263 different condos – a 

75% response rate.  65 responses were second responses from condo co-owners. 

While the 65 extra responses provided more detail about homeowner opinions, they did not skew the results.  

Looking at multiple survey questions, comparing the reported percentages for the full 328 responses vs. just 

the 263 responses excluding the 65 extra responses, we found that the percentages were almost the same, 

within a few percentage points.  Also, looking at the survey after the first 100, 150, and 200 responses came in 

(they were all timestamped), we found that the reported percentages did not change significantly.  The large 

number of responses also ensured that we had statistically significant (30 or more) responses in almost all 

demographic categories. 

One area where the survey was incomplete is that it did not include renters.  We did that because for many 

questions we wanted only owner opinions.  However, for questions about participation in sports or social 

activities, information from renters would have been helpful.  On a percentage basis, we would expect renters 

to have similar opinions as owners, but on a numerical basis, we did not capture the number of renter 

participants in sports and social activities. 

We have done some analysis of the 88 condo owners from whom we did not receive a response.  30 of them 

appear to be renting their units for the whole season.  20 are residing at DCTC but did not respond.  We do not 

have email addresses for another 18.  While if we had been able to get survey responses for each of these 

owners that would have had some effect, we don’t believe it would have been significant. 

Overall, we can be confident that with the strong participation of the homeowners in our survey the reported 

survey results give a good picture of homeowner opinions. 

 

 

 


