IRWA

Learn. Lead. Advance.

Georgia Chapter 22 Executive Board Meeting

March 1, 2024 at 11:00AM
Zoom Fall Forum Planning Meeting
Meeting Minutes

Date: Friday, March 1, 2024
Time: 11:00AM - 12:00PM
Location: Zoom

Meeting Start Time: 11:01PM

Attendance: Chasity Durham, Kizzy Grier, Jodi Smith, Connie Thomas, Caroline Wilson,
Nathaniel Kimbro, Vi Bean, Heidi Garnder, Matthew Carroll, and Jessica Brown

Fall Forum:

e Dates: October 7-91", 2024
e Theme: Peach State
¢ Giveaway Bags
o Peach Stickers
o Peach Stress Ball
o Brochures
e Estimated Cost: $19,655
o Checking/Savings Combined Balance: $20,573.32
e Signed Hotel Contract
o Double Tree by Hilton Hotel in Historic Savannah District
e Have begun reaching out to speakers
e Flyer sent out
e Social Media
o Facebook
o LinkedIn
o Working on Instagram



Networking:

e Monday: YP Event
o Electric Moon Sky Top Lounge
= Cost?
¢ Include with cost of registration? Or separate?
= Does Region have money for YP Events
¢ Raised money for YP events — in sperate account
= Get with Anthony (last name?) to see if region has funds for this event
» Talk to Mark (last name?) in Florida to see what their structure was for
their YP event
= Last YP event raised:
¢ Region 6: $2500
e Region 22: $6250
o TOTAL: $8750
= May not be able to include in registration
e May have to get sponsorship
o What is the typical attendance for YP events
= Not exclusive to YP’s
= YP hosts but it’s for all members
= Try to get more YPs involved
¢ Maybe provide a discount on registration
» If not many YPs attend — why not call it Welcome Night
e Can introduce/recognize YPs during the event
e Poe
o Another option

Tuesday Networking Event:

e Dueling Pianos — not open
e Cocktail Class at Speak Easy

o $75/person

o 6 People
¢ Boo Y’all Ghost Comedy Tour/Pub Crawl
7:30 - 9PM
Comedian “Ghosts” give tour of Savannah with Comedy
Stop at bars along the way
$33/person
20 people

= Can book more than one bus

o Buses will pick up members at hotel
¢ Networking before at hotel lounge

o 6:00-7:30

o Small finger foods
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Speakers:

¢ Need: 8 minimum
o Time: approximately 8:00 — 5:00
o 30 minsto 1 hour
o Possibly a panel of 4-5 people for a 2 hour window
Waiting for Mayor for Tuesday AM
Mary Howard - $1000
Motivation Speaker — received quotes up to10k
Jacee Beth Thomas — will take donations
Tonia Hilton — Roadside Clearance
Doug Chamblin — Environmental
Lauren McKenzie — Civil Lit
Appraisal — Jessica working on
Kelly Biles — Permitting
Jessica reaching out to Anthony (Last Name?)

Sponsorships:

e 5levels
o Georgia Peach
= 1 available

= $2500
o River Street

= $1500
o Forsyth Park

= $1000
o Bonaventure

= $500
o Chatham Square

= $250

Meeting End Time: 12:05PM



