IRWA

Learn. Lead. Advance.

Fall Forum Meeting Minutes

August 2, 2024 at 11:00 am
Next meeting: September 6, 2024 at 10:00 am

Teams Meeting
Meeting Minutes

. Sponsorship
a. Close to goal - $10,500 currently and expecting another $3,000 for a total of
$12,500

b. Chastity is getting quotes form local companies for the sponsorship banners in
an effort to potentially save money on shipping

. Boo Busses

a. Tour is limited to 50 people — 2 busses have been reserved
b. Deposit has been paid

. Registration

a. Registration is low — 21 people currently signed up

b. Discussion to incentivize registration: do a raffle for those that register by August
31st, raffle prize is TBD and budget for prize will be between $25-$50, committee
members to send prize ideas to Chastity

c. Registration committee to send out email reminding members to register and to
detail the early registration raffle.

a. Updated menu was sent out by caterer, Chastity to send to Connie and Heidi for
review before sending out to the entire group for concurrence

b. Menu to stay under $20 per person

c. September 23, 2024 is the cutoff date for final number of people to be sent to the
caterer.



