
POC Toy Run   Annual Report 

FY 2021 

Report for the 19th Annual Toy Run 

501 ( c ) (3) Charity providing Christmas toys for children along the 

Texas Gulf Coast  82-2118290 

Financial 

Deposits (all sources) $27,347.61 

Tournament Payouts $15,328.35 

Raffle Proceeds (+-) $13,000.00 

Toy Delivery Estimate $65,000.00 

Board of Directors 

Cassandra Karnes 

Blaise Moy 

Tristram Dodds 

Chris Wolf 

The only goal of the POC Toy Run is to collect and deliver new Christmas toys to the Angel 

Tree program in Port O’Connor, Texas. The Angel Tree, in-turn, manages distribution of the 

toys to needy children all along the Texas Gulf Coast region. Just some of the recipients in-

clude at-risk youth centers, orphanages, foster homes, brown santa, blue santa and individual 

families caught in hard times. We do not, and never will, see any of the children we assist. 

The gifts they receive are from Santa. We also do not have sponsors...only donors, and 100% 

of the funds we raise goes to the children. We have no payroll. 

Moving forward we have made various changes to leadership and roles within the organiza-

tion and the greater impact it may have in the communities we serve. To that end the existing 

director and founder, Jerry Karnes, is stepping down and our new directors will be Jason and 

Wendy Fry. Both have long served the Toy Run and most recently as our Logistics Team. 

Their primary task is to assure smooth operation while building the donor base and increasing 

the amount of toys delivered. 

We have also added Sean Porter as our Tournament Director. Sean has a wealth of manage-

ment experience and will surely build the annual King Mackerel tournament into a major 

player on the Texas tournament roster. Finally we added two new Directors to our Board, 

Tristram Dodds and Chris Wolf. Both are long time supporters of the Toy Run and will bring 

vast experience to the table. 
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