~ Entrepreneurs ~ Small Business owners

Does this describe your business?

* Not enough hours in the day

* Improvement ideas pile up, but lack implementation

* Operations and organization do not scale for growth

*  Competitive pressure builds up rapidly

* Strategizing is always pushed out to “another time”

* “Long-term” planning has a one month horizon at best

The solwtion
Task-oriented business services

rﬂQ AVINNOVATION Consulting LLC assists growth-oriented

NI entrepreneurs like you to be even more successful and productive

%\7 \ by finally realizing your critical yet lingering projects and
initiatives, one task at a time.

* Project Management * Business & management consulting
* Operations improvement * Process optimization
e Strategy & Planning * Marketing
* Business Technology decisions * Solutions alternatives evaluation
* Vendors negotiation & * Short-term or long-term projects
management * Market research
e Organizational consulting * Web, Social Media, e-marketing
e MS OFFICE suite projects * And more...
v’ YOU decide the project scope and know upfront the total required investment
v’ YOU know what you would get at each checkpoint or milestone
v" YOU do not need to make any binding, long term commitment
v" you get personal, attentive service and counseling at any project scale
I look forward to discussing your needs with you. Please contact me B -
today at: service@avinnovation.net or 224-565-9841 S B;
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