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CO-FOUNDER'’S STORY:

PERSONAL MISSION ALIGNS WITH GRIEF SUPPORT NEEDS

Roderick Alemania
CEO | CO-FOUNDER

I've experienced profound loss throughout my life—both parents passed
away while in hospice in my twenties, my oldest brother in my late forties,
and recently, my close friend and board member Carter Lipscomb. | founded
Empower Change to honor their memory and support others navigating
grief.

THE PROBLEM WE’RE SOLVING Death disrupts everything. Grief can be
mentally and physically debilitating, yet most grieving people don't seek help
—despite an abundance of grief resources. This gap represents our market

opportunity.

OUR ADVANTAGE With 30+ years in Silicon Valley, I'm applying proven
media and tech experience to create a scalable media platform that helps
grieving individuals take those crucial first steps toward healing: getting help
then staying engaged with grief support.

I'm building Empower Change to transform how people process grief.
Join us.

@infoseek'" @ Dfsnzp l'GA_l Mewrs Cornpr  VUDU ‘Taggy



CURRENT REALITY

Over 190+M Americans are grieving
+ Gen X (65.2M) faces accelerating losses as parents and
peers age.
* 1in 5 children experience significant loss by age 18*

Grief resources are readily available
* Hospice has bereavement coordinators who—while vastly
under resourced—offer condolences, provide grief
education, and offer therapy
+ Estimated 2,500+ websites focused on grief
+ Employers offer grief resources

Existing resources need a makeover
» Hard to digest: they often use a long list content approach
that is overwhelming to a grieving person
* Information provided often feels clinical and generic
» Expert based when in fact studies show peer based
support resonates better with a grieving person

*Source 2023 Childhood Bereavement Estimation




THE PROBLEM

Grief resources are underutilized.

« 7 out of 10 people DO NOT get adequate care or help*

» Hospice: Less than 50% of family members experiencing
depression symptoms used bereavement services**

« Men are less likely to use grief resources

This leads to dire consequences:

- Substance abuse and addictions
- Mental health challenges
- Livelihoods and relationships suffer

Sources:
*Journal of Palliative Care
**National Institutes of Health




SOLUTION

Empower Change uses media and online communities to increase usage
and engagement with grief resources and support.

Our Mission: to empower people to learn how to positively deal and live with
their grief.

An innovative 501(c)(3) nonprofit:

+ Revenue driven: in addition to social good, we serve our partner’s business
needs which enables us to generate revenue and scale like a for-profit
business. We don'’t believe raising donations is a business model.

+ Technology literate: we employ technology to create efficiency but also
scalability. Grief affects millions, we need to scale to millions.

+ Operationally savvy: we are former for-profit operators who have scaled and
exited companies. We bring business experience, best practices, a strong
business network and start-up hustle. And grief has profoundly touched us.

+ For-profit optionality for donors: our platform is operated by a for-profit company
legally connected to the nonprofit.



PRODUCT

D
AN ORIGINAL AND CURATED CONTENT HUB
- Easy to digest short-form videos, articles,
and podcasts focused on the bereavement
. Real, Raw, Relevant Grief Resources
Jou rn ey We've created a curated collection of proprietary videos, s and posts - all
centered around dealing with grief. We are not therap ‘re experts in
grief offering a real, raw take based on our lived experience. Why? Because people
learn best from somecne ahead of them on their journey, and because we're all in
9, PEER BASED AND PERSONALIZED this together
- Research shows people learn best from Videos
Hrowesa balow: or click Fara for moee >
peers ahead of them on the same grief
journey. >
- Personalized so the a person’s
introduction to grief support doesn’t feel
. Articles Posts
generlcl Browse bekaw or chok bere for more ) BIOWi® DEW OF THOK Ber o MO >
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EMPATHETIC, NOT EXPERT BASED CLINICAL Lrttimtetaisloi ik s
- Whether the content is practical (e.g. e . R
business affairs related) or focused on
healing, it's presented from the voice of a
empathetic peer that is relatable.

Wireframe Prototype



DISTRIBUTION
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Partner with organizations already serving
grieving individuals: Palliative and Hospice
Care

\4

Result: Scalable user acquisition without
user acquisition marketing spend.

BUSINESS MODEL

SaaS

While our users are those who are grieving,
our customer agreements are with palliative
and hospice care businesses

Empower Change is a co-branded service

integrated into our partner’s existing
services

Hospices in US: 8,796*

*Source: 1BISWorld



https://www.ibisworld.com/industry-statistics/number-of-businesses/hospices-palliative-care-centers-united-states/

GO TO MARKET: PHASED ROLLOUT

PHASE 1: MVP (2025 - June 2026)

$250K: $50k software dev and $200k product and business development

* Build 3 core modules: Anticipatory Grief & Death’s Immediate Aftermath,
Caring for Yourself/Kids; Helping Men Grieve

« Content focus: Real, Raw & Relevant stories of grief. Based on the science
that tells us people learn best from someone on their journey, the content
is built to be peer-to-peer, enabling real people to share real stories of
grief, from their perspectives.

« Beta Partners: Palliative care, hospice providers, large medical groups.

* Incredibly lean operation provides 94 cents on the dollar to be directed to
scaling the program.



PHASE 2: V2 (Q3 2026 - Q4 2027)

$350K: $50k research and continued software dev; $300k product and
business development
« CEO/CRO - Lead company and drive revenue
» Chief Product Officer - Building out the service and content for MVP and
Phase 2
* Fractional Chief Marketing Officer - Partner with CEO to drive partnerships
» Fractional Chief Development Officer - Scale funding for the nonprofit,
particularly through grants, major gifts and alternative funding sources

PHASE 2:
* Build out module 4 (Finding Peace with Grief ) and others TBD based on
research.

« Expand content: Other forms of unanticipated loss (accidents, suicide,
murder / gun violence)

» Build out partnerships for Online Community & Retreats (revenue generating)

Total Phase 1 & 2 investment: $600K



SCALING EMPOWER CHANGE: V3 (2028
and Beyond)

Our vision is to scale Empower Change to Employee
Assistance Programs (EAPs) and dramatically grow revenue

* Grief is a $3.3B+ market today and projected at $4.8B+ by 2024*

 Our interviews with corporations have determined their grief
resources and training needs improvement—death is an
uncomfortable conversation.

« Companies investing in mental health see a return of
$4 for every $1 spent.**

« Grief is a business problem: it costs US companies $100B+
annually***

» This phase will leverage an equity investment in the for-profit
subsidiary to employ technology around the user experience,
product evolution and data management to ensure the service can
operate at the enterprise level.

Sources:

*The Business Research Company
**Deloitte

**Empathy.com



https://www.einpresswire.com/article/750629815/grief-counselling-global-market-2024-to-reach-4-88-billion-by-2028-at-rate-of-10-0?ref=rss&code=W9w08_wIPX-aZ6rw#:~:text=Growth%20drivers%20include%20rising%20mental%20health%20awareness,,Into%20The%20Global%20Grief%20Counselling%20Market%20With

STARTUP MINDSET, NONPROFIT MISSION

We operate like a hungry startup, not a traditional nonprofit. Our team of scaling experts brings proven

for-profit and nonprofit experience, creating a lean, highly effective organization built for rapid growth and
maximum impact.

Roderick Alemania Jeff Kimball

Co-Founder & Chief Executive Officer Co-Founder & Chief Program Officer
Expert in Scaling Businesses

Jen Shelb
Head of Marketing,

Expert in Scaling Grief Nonprofits GTM, SaaS, Al
@infoseek @M’%u’s«\zp .ﬁN_ MNews Corper Z j Q 6::, L L;E!‘D}T’& Cablelabs



https://www.linkedin.com/in/jeffkimballimpact/
https://www.linkedin.com/in/kathryn-shirley-0452bb5/
https://www.linkedin.com/in/roderickalemania/




Roderick Alemania: roderick@empowerchange.org 415-377-1440
Jeff Kimball: jeff@empowerchange.org | 203-257-2578
Jen Shelby: jen@empowerchange.org | 415-203-8803
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