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INTRODUCTION 
	 1.	 Build a Strong Foundation 

The first step in bringing this vision to life is establishing a solid foundation for the 
project. This includes registering Button Labs as an LLC, which provides legal protection 
and a professional identity for our team. By assembling a team of dedicated collaborators 
and equipping ourselves with the right tools, we’ll set the stage for a smooth and efficient 
development process. 

Securing initial funding through a $5,000 business loan will ensure that we can cover necessary expenses such as 
software licenses, publication fees, and design tools. 

	 2.	 Develop an Engaging Game 

The heart of this project is the creation of a game that combines fun with education. The 
game will allow players to nurture a mushroom from spore to full growth, interacting with 
it through actions like misting water, providing nutrients, and managing airflow. Each 
stage of growth will come with unique challenges and rewards, keeping players engaged 
and curious. By prioritizing smooth mechanics, visually appealing designs, and user-
friendly controls, the game will cater to a broad audience, from casual gamers to nature 
enthusiasts. 

	 3.	 Foster Collaboration 

Collaboration is key to turning this ambitious idea into reality. We aim to use free, efficient 
tools like Slack, Trello, and Google Drive to ensure seamless communication and task 
management. Regular team meetings, brainstorming sessions, and shared access to 
project files will foster creativity and accountability. By encouraging open dialogue and 
leveraging the diverse skills of our team, we can create a product that truly reflects the 
collaborative spirit of Button Labs. 
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	 4.	 Create a Dynamic Online Presence 

A compelling online presence will be crucial for promoting the game and connecting 
with our audience. Our website will serve as the central hub for updates, announcements, 
and community engagement. It will feature an overview of the game, team bios, a 
development blog, and interactive elements like newsletters and feedback forms. By 
integrating social media platforms and optimizing for search engines, we’ll build a robust 
digital footprint that attracts attention and keeps potential players engaged. 

	 5.	 Educate and Inspire 

Beyond entertainment, this game will offer educational value by highlighting the 
fascinating world of fungi. Through interactive gameplay and informative elements, 
players will learn about mushroom life cycles, ecosystems, and the vital role fungi play in 
nature. By presenting these concepts in a fun and approachable way, the game will 
inspire curiosity and deepen players’ appreciation for the natural world. Our ultimate goal 
is to combine education with play, creating a game that resonates with players on a 
meaningful level. 
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LLC REGISTRATION PLAN 
Establishing Button Labs LLC is a critical first step in formalizing our operations and 
providing a solid legal framework for the project. Below is a detailed breakdown of the 
key steps required to register our LLC in New York State. 

	 1.	 Reserve the LLC Name 

The first step is to ensure our desired name, Button Labs LLC, is officially reserved and 
meets New York’s naming requirements. We’ve already conducted a search through the 
New York State Division of Corporations to confirm the name’s availability. Reserving the 
name ensures no other entity can use it while we complete the LLC formation process. 
This step helps establish a clear brand identity and builds credibility with future 
collaborators, partners, and players. 
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	 2.	 File Articles of Organization (DOS-1336 Form) 

The Articles of Organization are the official documents that create the LLC in the eyes of 
the state. We’ll complete and submit Form DOS-1336 to the New York Department of 
State, specifying our LLC name, the county of operation (e.g., New York County), and the 
designation of the Secretary of State as our registered agent. Filing online through the 
New York Business Express portal ensures faster processing, though mail-in submissions 
are also available. The filing fee is $200, and this step is essential for the legal 
establishment of Button Labs LLC. 

	 3.	 Meet the Publication Requirement 

New York State requires newly formed LLCs to publish a notice of formation in two 
newspapers (one daily and one weekly) designated by the county clerk where the LLC is 
located. This publication must run for six consecutive weeks, and after completion, an 
Affidavit of Publication must be filed with the state along with a $50 Certificate of 
Publication fee. While this step can be costly, particularly in New York City, it is non-
negotiable for compliance. Exploring options to reduce publication costs, such as using a 
registered agent address in a less expensive county, is worth considering. 

	 4.	 Create an Operating Agreement 

An Operating Agreement outlines the rules, structure, and ownership of the LLC. While 
not filed with the state, it is a legally required document in New York. The agreement will 
define member roles, profit-sharing arrangements, and decision-making processes. For 
Button Labs, this document will ensure that all collaborators understand their 
responsibilities and the project’s operational framework, fostering transparency and 
avoiding future disputes. 

	 5.	 Obtain an EIN (Employer Identification Number) 

An EIN, issued by the IRS, is essential for opening a business bank account, hiring 
employees, and filing taxes. It acts as the LLC’s federal tax ID. Applying for an EIN is free 
and can be done online through the IRS website. This step is crucial for separating 
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personal and business finances, a fundamental practice for managing Button Labs’ 
financial operations responsibly. 

	 6.	 Open a Business Bank Account 

Opening a dedicated business bank account ensures financial transactions remain 
separate from personal finances, simplifying accounting and tax reporting. With our EIN 
and LLC formation documents, we’ll establish an account under the name Button Labs 
LLC, providing a professional platform for handling incoming funds and paying expenses. 

Resources for Simplifying the Process 

	 •New York Business Express: A central hub for filing documents online and tracking 
the status of the LLC formation. 

	 •Legal Assistance Platforms: Services like LegalZoom and ZenBusiness can handle 
the paperwork for a fee, saving time and ensuring accuracy. 

	 •NY Small Business Development Center (SBDC): Offers free guidance on forming an 
LLC and managing a new business. 

	 •County Clerk’s Office: For publication requirements, reach out to the clerk in the 
county of operation for designated newspapers and costs. 

Completing these steps will officially establish Button Labs LLC, paving the way for a 
professional and legally compliant operation. This foundation is not only essential for 
meeting state regulations but also vital for building trust with investors, collaborators, 
and future customers. 
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FINANCIAL REQUIREMENTS AND BUDGET 

A clear understanding of the financial requirements is essential to ensure the success of 
the Button Labs project. Below is an outline of the key financial components, including 
startup costs, funding needs, and potential revenue streams. 

	 1.	 LLC Formation 

The cost of forming an LLC in New York includes a $200 filing fee for the Articles of 
Organization. Additionally, New York’s publication requirement, which mandates the LLC 
formation notice be published in two newspapers, can range from $300 to $1,200 
depending on the county. Exploring ways to reduce costs, such as publishing outside 
New York City, can help mitigate expenses. These fees are non-negotiable and are crucial 
for establishing Button Labs LLC as a legal entity. 

	 2.	 Software Licenses and Tools 

Developing a high-quality game requires access to professional-grade software. Key tools 
include Unity or Godot for game development, graphic design applications like Adobe 
Illustrator or Canva, and code editors such as Visual Studio Code. While many of these 
have free or discounted options, investing in premium features will enhance productivity 
and output quality. The estimated cost for software licenses is $200, covering any 
subscriptions or one-time purchases needed during the initial phase. 

	 3.	 Website Hosting and Maintenance 

A professional website is essential for establishing an online presence. While we have 
secured the domain buttonlabs.net, hosting services will incur additional costs. Platforms 
like Google Sites or Netlify offer free or low-cost options, while premium hosting for 
enhanced features and scalability may cost around $50 annually. This expense covers 
website development, updates, and basic marketing integration. 

8



COMPANY PROPOSAL

	 4.	 Graphic Design and Visual Assets 

High-quality visuals are critical for creating an engaging and visually appealing game. 
Investing in tools like drawing tablets and premium graphic design software, as well as 
potential outsourcing for specialized artwork, may cost approximately $100. These assets 
will enhance the game’s aesthetic, promotional materials, and website design. 

	 5.	 Miscellaneous Expenses 

Other costs, such as marketing, ads, and unforeseen expenses, are estimated at $250. 
This budget will cover social media campaigns, promotional videos, and any materials 
needed for initial outreach. Additionally, we plan to allocate a portion of these funds for 
user testing to gather feedback and make early improvements. 

Total Estimated Budget 

Funding Needs and Allocation 

To meet the startup costs, we plan to secure a $5,000 business loan. Here’s how the 
funding will be allocated: 

Category	Estimated Cost (USD) $

LLC Formation 200

Publication Costs 500

Software Licenses 200

Website Hosting 50

Graphic Design Tools 100

Miscellaneous 250

Total 1300
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	 •	 Startup Costs: $1,300 for formation, tools, and website setup. 
	 •	 Game Development: $1,700 for advanced software, artwork, and additional    
	 	 resources. 
	 •	 Marketing and Outreach: $1,000 for pre-launch campaigns and community 	     
	 	 engagement. 
	 •	 Contingency Fund: $1,000 reserved for unexpected expenses. 

Potential Revenue Streams 

	 1.	 Game Sales or In-App Purchases: Revenue from app downloads or premium in-
game content. 

	 2.	 Advertisements: Partnering with ad networks to generate passive income from 
in-game ads. 

	 3.	 Sponsorships: Collaborations with brands or organizations in the gaming or 
science education sectors. 

	 4.	 Merchandise: Offering mushroom-themed merchandise to fans and supporters. 

This financial plan provides a realistic view of the project’s funding needs and outlines 
how resources will be utilized to maximize the success of Button Labs. 

LEGAL CONSIDERATIONS FOR GAME DEVELOPMENT 

Developing and publishing a mobile game involves navigating various legal requirements 
to ensure compliance with industry standards and intellectual property laws. This section 
outlines key legal considerations for the Button Labs game project. 

	 1.	 App Store Guidelines 
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To publish the game on platforms like the Apple App Store and Google Play, it must 
comply with their respective developer guidelines. These include requirements for user 
privacy, app functionality, and prohibited content. For instance: 

	 •	 Apple App Store: Apps must adhere to the App Store Review Guidelines, 
covering user data handling, in-app purchases, and content policies. 

	 •	 Google Play: Apps must comply with the Developer Program Policies, including 
rules against deceptive content and proper advertisement disclosures. 

Failing to meet these guidelines could result in rejection or removal from the stores. A 
dedicated review of these policies will ensure compliance and a smooth publishing 
process. 

	 2.	 Copyright and Intellectual Property 

Protecting the intellectual property (IP) of the game is critical. This includes registering 
copyrights for original content such as characters, artwork, music, and storylines. 
Additionally, any external assets (e.g., royalty-free music, open-source code) must be 
used in accordance with their licensing terms. Steps to secure Button Labs’ IP include: 

	 •	 Registering the game title and logo as trademarks. 

	 •	 Drafting clear agreements with collaborators to establish ownership of 
contributions. 

	 •	 Avoiding the use of copyrighted material without proper licensing. 
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	 3.	 Open-Source Licensing 

Open-source tools and libraries can accelerate development, but they come with 
licensing obligations. For example, using a library under the GNU General Public License 
(GPL) requires sharing any modifications to the code. Developers must ensure that all 
open-source components used in the game comply with their licenses and avoid 
conflicts with proprietary elements. 

	 4.	 Terms of Service and Privacy Policy 

Every game must include a Terms of Service (ToS) and Privacy Policy to inform players 
about their rights and the game’s rules. The Privacy Policy should detail how user data 
(e.g., email addresses, game activity) is collected, stored, and shared, in compliance with 
regulations like the General Data Protection Regulation (GDPR) and California Consumer 
Privacy Act (CCPA). The ToS should define acceptable gameplay behaviors, liabilities, and 
the developer’s rights. 

	 5.	 Age Ratings and Content Restrictions 

Button Labs must comply with age rating systems such as the Entertainment Software 
Rating Board (ESRB) to ensure the game is marketed to appropriate audiences. Since the 
game has educational value and no explicit content, it is likely to receive an “Everyone” or 
“Everyone 10+” rating. Compliance with these ratings builds trust with parents and 
educators while expanding the potential audience. 

	 6.	 Collaboration Agreements 

Clear legal agreements with collaborators are essential to avoid disputes over ownership 
and responsibilities. These contracts should define: 

	 •	 Roles and contributions of each collaborator. 

	 •	 Ownership rights for assets, code, and other work products. 

	 •	 Payment terms, if applicable. 
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	 •	 Non-disclosure agreements (NDAs) to protect sensitive project details. 

Resources for Navigating Legal Challenges 

	 •	 App Store Documentation 

	 •	 Apple App Store Guidelines 

	 •	 Google Play Policies 

Legal Aid: 

	 •	 Online platforms like Rocket Lawyer and LegalZoom can help draft contracts 
and register IP. 

	 •	 Open-Source Compliance: 

	 •	 Use tools like FOSSA or Tidelift to track open-source license compliance. 

	 •	 Privacy and ToS Generators: 

	 •	 Tools like Termly or PrivacyPolicies.com can help create compliant legal 
documents for the game. 

By addressing these legal considerations, Button Labs will be well-positioned to launch a 
compliant and protected game while building trust with players and collaborators alike. 

App Store Guidelines: 

	 •	 Ensure compliance with Apple App Store and Google Play policies. 

	 •	 Copyright: 

	 •	 Protecting intellectual property (game characters, code, etc.). 

	 •	 Using open-source software appropriately. 

	 •	 Terms of Service and Privacy Policy: 

	 •	 Outline what needs to be included for the game. 
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WEBSITE DEVELOPMENT PLAN 

A well-designed website is essential for establishing an online presence, engaging with 
the audience, and promoting the Button Labs game. This section outlines the goals, 
content, and technical requirements for creating a dynamic and user-friendly website. 

	 1.	 Goals for the Website 

The website will serve as the digital hub for all things related to Button Labs. Its primary 
objectives include: 

	 •	 Informing Visitors: Provide detailed information about the game, its features, 
and the story behind its development. 

	 •	 Engaging the Community: Offer interactive elements such as newsletters, 
feedback forms, and a blog to keep players involved. 

	 •	 Driving Traffic: Optimize for search engines (SEO) to attract a broad audience 
interested in gaming, education, and fungi. 

	 •	 Professional Presentation: Establish credibility by showcasing the team, 
progress, and vision in a visually appealing manner. 

	 2.	 Essential Content 

Each section of the website will be carefully crafted to deliver value to visitors: 

	 •	 Home Page: Introduce the game with a captivating tagline, visuals of gameplay, 
and a call-to-action to sign up for updates. 

	 •	 About Us: Share the story of Button Labs, the team behind it, and the mission to 
blend science with entertainment. 
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	 •	 Game Features: Highlight key features of the game, such as the growth lifecycle 
mechanics and educational elements. 

	 •	 Blog/Updates: Regularly share development updates, insights into the creative 
process, and educational posts about fungi. 

	 •	 Contact Page: Include a form for inquiries, links to social media platforms, and 
an email address for business communications. 

	 3.	 Technical Requirements 

The website must be user-friendly, responsive, and scalable. Key requirements include: 

	 •	 Hosting: Use a reliable platform like Google Sites (free) or Netlify (low-cost) to 
host the website. 

	 •	 Custom Domain: Integrate the already-purchased domain, buttonlabs.net, for a 
professional appearance. 

	 •	 Design: Utilize tools like Canva or Figma for mockups and visual assets. 

	 •	 Analytics: Implement Google Analytics to monitor website traffic and optimize 
content based on user behaviour. 

	 4.	 Interactive Features 

To enhance engagement and foster community building, the website will include: 

	 •	 Newsletter Sign-Up: Allow visitors to subscribe for updates and 
announcements. 

	 •	 Feedback Form: Collect user suggestions to guide game improvements. 

	 •	 Media Gallery: Showcase character designs, storyboards, and gameplay 
previews. 

	 •	 Social Media Links: Connect visitors to Button Labs’ profiles on platforms like 
Instagram, Twitter, and Facebook. 
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	 5.	 Design and Aesthetic 

The visual theme of the website will align with the game’s unique identity, emphasizing: 

	 •	 Colours: Earthy tones and vibrant accents inspired by fungi. 

	 •	 Typography: Friendly, approachable fonts to match the game’s tone. 

	 •	 Imagery: High-quality visuals of mushrooms, game elements, and team 
activities. 

	 6.	 Collaboration on Development 

Website development will be a collaborative effort. Tools like Trello or Notion will track 
tasks and progress, while Google Drive will host shared assets. Each team member can 
contribute ideas and feedback to ensure the final design reflects the collective vision. 

Next Steps 

	 1.	 Finalize the structure and content plan for the website. 

	 2.	 Design wireframes or mockups for each page. 

	 3.	 Set up the domain and hosting platform. 

	 4.	 Launch an initial version of the site and gather feedback for improvements. 

By creating a professional and engaging website, Button Labs will establish a strong 
online presence, connect with its audience, and build excitement for the game’s launch. 

Goals for the Website: 

	 •	 Informational sections: About the game, team, blog updates. 

	 •	 Interactive features: Email sign-up, media gallery. 

	 •	 Design: Visually aligned with the game’s theme. 
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	 •	 Action Steps: 

	 •	 Host on free/low-cost platforms (Google Sites, GitHub Pages). 

	 •	 Integrate the domain buttonlabs.net. 

	 •	 Collaborate on design using tools like Canva or Figma. 

GAME STORYBOARDING AND WIKI 
Creating a well-organized storyboard and detailed game wiki is crucial for visualizing the 
gameplay, organizing development tasks, and keeping the entire team aligned. This 
section outlines the purpose, structure, and tools for building these key resources. 

	 1.	 Storyboarding the Gameplay 

Storyboarding serves as the visual blueprint for the game, outlining how players will 
interact with each element. Each stage of the mushroom growth cycle—from spore to 
hyphae to a fully grown mushroom—will be illustrated with sketches that detail the 
player’s actions (e.g., misting water, providing nutrients). These storyboards will also 
include scenarios for player rewards, challenges, and the progression system. A 
completed storyboard provides a clear vision for developers and designers, ensuring 
consistency throughout the project. 

	 2.	 Character Design and Concept Art 

The mushroom characters will be the heart of the game, and their designs must reflect 
the game’s playful and educational tone. Each character will have unique attributes and 
animations to represent its growth stages. Concept art will explore variations in 
appearance based on player choices, such as different colors or facial expressions. A 
collaborative approach will be taken, with artists and team members contributing ideas 
and sketches to create designs that resonate with the game’s theme. 
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	 3.	 Game Wiki Overview 

The game wiki will act as the central knowledge base for all collaborators. It will contain 
detailed descriptions of game mechanics, character backstories, and in-game 
terminology. For example: 

✦ Mechanics: Explain actions like misting and nutrient allocation, their impact on 
mushroom growth, and how players earn rewards. 

✦ Characters: Provide profiles for each mushroom type, including their growth 
requirements and unique traits. 

✦ Glossary: Define terms like “mycelium network” or “hyphae” to ensure consistency in 
gameplay explanations. 

A well-maintained wiki will keep the team informed and ensure clarity during 
development. 

	 4.	 Interactive Level Design 

Each level of the game will introduce new challenges and mechanics, keeping players 
engaged. The storyboard will outline how these levels evolve, such as changing 
environmental conditions that impact mushroom growth (e.g., humidity, temperature). 
Each level will have clear objectives for players to achieve while offering room for 
creativity and experimentation. Collaborative brainstorming sessions will help refine level 
ideas and ensure a balance between challenge and accessibility. 

	 5.	 Tool Selection for Storyboarding and Wiki Creation 

To create and manage these resources efficiently, we’ll use tools that foster collaboration: 

✦ 	 Storyboarding: Canva or Figma for digital sketches and layouts; Procreate for 
detailed character art. 

✦ 	 Wiki Management: Notion or Obsidian to organize and share detailed documentation 
with the team. 
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✦ 	 Collaborative Feedback: Google Jamboard or Miro for brainstorming and team 
discussions. 

These tools will ensure that every team member can contribute, review, and refine the 
storyboarding and wiki content. 

	 6.	 Iterative Feedback and Updates 

Storyboarding and wiki development will be iterative processes, with regular updates 
based on team feedback and gameplay testing. Weekly review sessions will allow the 
team to evaluate progress, refine designs, and address challenges collaboratively. 
Keeping these resources up-to-date ensures that all aspects of the game’s development 
remain cohesive and aligned with the project’s goals. 

Next Steps 

	 1.	 Begin sketching initial gameplay concepts and mushroom designs. 

	 2.	 Set up the wiki structure in Notion or a similar platform. 

	 3.	 Collaborate with the team to refine storyboarding and character art. 

	 4.	 Regularly review and update the storyboard and wiki based on team input. 

This approach ensures that the storyboarding and wiki serve as dynamic, collaborative 
tools, enabling the team to bring the Button Labs game to life with clarity and creativity. 
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SOFTWARE AND HARDWARE RECOMMENDATIONS 
Developing a high-quality and engaging game like Button Labs requires reliable software 
and hardware tools. This section outlines the recommended platforms, programs, and 
equipment necessary to ensure a smooth development process while optimizing for cost 
and collaboration. 

	 1.	 Game Development Software 

For building the core game, we recommend the following tools: 

	 •	 Unity: A powerful and widely used game engine that offers a free tier for small 
teams. Unity supports 2D and 3D game development, has extensive documentation, and 
provides robust asset management. 

	 •	 Godot: An open-source alternative to Unity, Godot is lightweight and beginner-
friendly, with strong support for 2D games and a visual scripting language. 

	 •	 Blender: For creating 3D models or animations, Blender is a free, open-source 
solution with professional-grade features. 

These tools provide flexibility and scalability, ensuring the game can be expanded with 
future updates or additional features. 

	 2.	 Graphic Design Tools 

Visual assets are vital for creating a memorable game experience. Recommended tools 
include: 

	 •	 Adobe Illustrator: Ideal for creating polished, scalable vector graphics, 
including character designs and user interface (UI) elements. 
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	 •	 Canva: A user-friendly platform for creating quick mockups, promotional 
materials, or simple graphics. 

	 •	 Procreate: An iPad-based digital illustration tool perfect for drawing detailed 
character designs and game elements. 

	 •	 Figma: For collaborative UI/UX design, Figma allows the entire team to 
contribute and iterate on designs in real-time. 

These tools ensure that design assets are professional, consistent, and aligned with the 
game’s theme. 

	 3.	 Code Editors and Version Control 

Writing and managing code efficiently is critical for smooth development. Recommended 
tools include: 

	 •	 Visual Studio Code: A free, lightweight, and extensible code editor with support 
for Unity and Godot scripting. 

	 •	 GitHub: A version control platform that allows team members to collaborate on 
code, track changes, and resolve issues seamlessly. 

	 •	 GitKraken: A visual Git client that simplifies version control for non-coders and 
coders alike. 

These tools enable efficient coding workflows and ensure that progress is not lost due to 
version conflicts or errors. 

	 4.	 Collaboration and Productivity Tools 
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Ensuring smooth communication and task management across the team is vital for 
productivity. Recommended tools include: 

	 •	 Slack: For team messaging and discussions, Slack is intuitive and widely used. 

	 •	 Trello: A simple project management tool for organizing tasks, assigning 
responsibilities, and tracking progress. 

	 •	 Google Workspace: For sharing documents, spreadsheets, and assets in real 
time. 

	 •	 Miro: A collaborative whiteboard for brainstorming game ideas and 
storyboarding. 

These tools foster collaboration, transparency, and accountability, even in remote or 
hybrid work settings. 

	 5.	 Hardware Recommendations 

Reliable hardware is essential to handle the demands of game development and design. 
Suggested equipment includes: 

	 •	 Computers: A modern MacBook Pro or Windows PC with at least 16GB of RAM, 
a dedicated GPU, and ample storage for assets and builds. 

	 •	 Drawing Tablets: Wacom Intuos or an iPad Pro with Apple Pencil for precise 
illustration and animation. 

	 •	 Monitors: Dual monitors for multitasking, allowing developers to code on one 
screen while testing or designing on the other. 

	 •	 Storage Solutions: External hard drives or cloud storage for backing up assets 
and project files securely. 
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This hardware ensures that team members can work efficiently without performance 
bottlenecks. 

	 6.	 Free and Open-Source Alternatives 

To optimize costs, the following free and open-source options can be utilized: 

	 •	 Inkscape: A free alternative to Adobe Illustrator for vector graphics. 

	 •	 Krita: A free digital painting tool for creating character designs and artwork. 

	 •	 Audacity: For basic audio editing and sound effects creation. 

	 •	 Shotcut: An open-source video editor for creating trailers or promotional 
videos. 

These tools allow the team to maintain quality without incurring significant expenses. 

Next Steps 

	 1.	 Download and set up the core tools (Unity, GitHub, Adobe Illustrator, etc.). 

	 2.	 Assess hardware needs and ensure all team members have access to the 
recommended equipment. 

	 3.	 Create accounts for collaboration platforms and provide onboarding tutorials 
for team members. 

	 4.	 Evaluate and integrate free alternatives where feasible to balance costs and 
functionality. 
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By leveraging these software and hardware recommendations, the Button Labs team will 
have the resources necessary to develop a high-quality game efficiently and 
collaboratively. 

COLLABORATION TOOLS AND STRATEGIES 

Effective collaboration is essential to the success of the Button Labs game development 
project. By leveraging modern tools and fostering an inclusive, creative environment, the 
team can work together efficiently to achieve project goals. This section details 
recommended tools and strategies to ensure smooth communication and productive 
teamwork. 

	 1.	 Communication Tools 

Clear and consistent communication is the backbone of any collaborative project. For 
Button Labs, we recommend: 

	 •	 Slack: A widely used messaging platform that supports organized 
conversations through channels (e.g., #design, #development, #updates). Its integrations 
with tools like Google Drive and Trello make it a central hub for team discussions. 

	 •	 Discord: An alternative for voice and video calls, ideal for brainstorming 
sessions and team meetings. 

	 •	 Google Meet or Zoom: For scheduled virtual meetings, providing a reliable 
platform for face-to-face discussions. 

These tools will ensure team members can easily share updates, ask questions, and 
collaborate in real time. 

	 2.	 Project Management Platforms 

Organizing tasks and tracking progress are crucial for staying on schedule. 
Recommended tools include: 
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	 •	 Trello: A simple, visual tool for managing tasks using Kanban boards. Each card 
represents a task, which can be assigned to team members and moved through stages 
like “To Do,” “In Progress,” and “Completed.” 

	 •	 Notion: A versatile tool for creating shared databases, timelines, and to-do lists. 
Its flexibility makes it perfect for tracking both creative and technical tasks. 

	 •	 Asana: A robust project management tool for larger teams that need advanced 
tracking features like dependencies and progress charts. 

By adopting one of these platforms, the team can maintain transparency and 
accountability throughout the project. 

	 3.	 File Sharing and Asset Management 

Efficient sharing and organization of files are key to a streamlined workflow. 
Recommended solutions include: 

	 •Google Drive: A free and intuitive option for storing and sharing documents, 
images, and code files. 

	 •Dropbox: Offers secure file sharing with version history to recover previous edits. 

	 •GitHub: Essential for managing code files, version control, and collaborative 
development. 

	 •Figma: Specifically for sharing and collaboratively editing design files. 

These tools ensure that all team members have access to the latest versions of files, 
reducing confusion and redundancy. 

	 4.	 Collaborative Creativity and Feedback 
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Encouraging creativity and open feedback fosters innovation and improvement. 
Recommended tools include: 

	 •	 Miro: A virtual whiteboard for brainstorming, mind mapping, and organizing 
ideas visually. 

	 •	 Google Jamboard: An easy-to-use tool for collaborative sketching and planning. 

	 •	 Canva: Allows team members to collaborate on visual designs, even without 
advanced graphic design skills. 

Weekly feedback sessions and brainstorming meetings can also ensure that every team 
member has a voice in the creative process. 

	 5.	 Inclusive and Collaborative Strategies 

Beyond tools, fostering a positive team culture is vital. Strategies include: 

	 •	 Clear Role Assignments: Clearly define each member’s responsibilities, 
ensuring everyone knows their contribution to the project. 

	 •	 Regular Check-Ins: Weekly or bi-weekly meetings to discuss progress, 
challenges, and next steps. 

	 •	 Documentation and Accessibility: Maintain detailed notes and resources in a 
shared location (e.g., Notion or Google Drive) so all members can access them anytime. 

	 •	 Celebrating Milestones: Recognize achievements, whether it’s completing a 
major feature or hitting a project deadline, to keep morale high. 

	 6.	 Free Tools for Collaboration 
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Cost-effective tools can help balance quality and budget. Recommended free options 
include: 

	 •	 Slack (Free Tier): For smaller teams with limited integrations. 

	 •	 Trello (Free Tier): Perfect for lightweight task management. 

	 •	 Google Workspace: Free for basic collaborative document creation and sharing. 

	 •	 Zoom (Free Version): For shorter, under-40-minute meetings. 

By leveraging these tools, the team can focus resources on development while 
maintaining efficient workflows. 

Next Steps 

	 1.	 Set up and onboard all team members to the chosen communication and 
project management platforms. 

	 2.	 Create initial project boards and assign preliminary tasks in Trello, Notion, or 
Asana. 

	 3.	 Schedule weekly meetings to align on progress and address challenges. 

	 4.	 Share collaborative resources (e.g., Google Drive or Dropbox) for organizing 
and storing assets. 

By utilizing these tools and strategies, the Button Labs team can ensure seamless 
collaboration, efficient task management, and a positive team environment throughout 
the development process. 
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ORGANIZATION POSITIONS TO BE FILLED 
Button Labs thrives on creativity and collaboration, and every member of the team plays 
a pivotal role in shaping the magic. Below are the fun and witty positions we aim to fill, 
along with their key responsibilities: 

ROLE: PLOT TWISTER 
Creative Architect / Game Designer 
Responsibilities: 
	 •	 Crafting the overarching storyline, gameplay mechanics, and levels. 
	 •	 Designing in-game challenges, rewards, and character progression. 
	 •	 Ensuring the game maintains a balance between fun, challenge, and education. 
Ideal Candidate: 
	 •	 A visionary storyteller with a knack for thinking outside the box. 
	 •	 Someone who can weave narratives that are both engaging and meaningful. 
Creative Architect / Game Designer 

Are you a mastermind of plot twists and gameplay loops so addictive they should come 
with a warning label? Button Labs is looking for a Plot Twister to spin captivating stories 
and weave gameplay mechanics that keep players hooked. If you’re skilled at crafting 
levels, balancing difficulty, and brainstorming challenges that make players gasp (and 
maybe curse a little), we need you! Bonus points if you’ve ever made someone cry over a 
fictional mushroom. 
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ROLE: CODE CRUSADER 

Developer / Programmer 

Responsibilities: 

	 •	 Writing, testing, and optimizing game code. 

	 •	 Integrating features like player interactions, animations, and level transitions. 

	 •	 Debugging and ensuring the game runs smoothly on various platforms. 

Ideal Candidate: 

	 •	 A coding wizard with a penchant for problem-solving. 

	 •	 Comfortable working with Unity, Godot, or similar game engines. 

Do you dream in code and wake up ready to debug the world? As a Code Crusader, you’ll 
wield your programming prowess to slay bugs, optimize gameplay, and bring the Button 
Labs mushroom game to life. Unity, Godot, or a similar game engine is your trusty steed, 
and flawless gameplay is your noble quest. If you’ve ever referred to an error message as 
“the final boss,” this might just be your calling. 
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ROLE: PIXEL PUSHER 

Visual Alchemist / Artist / Animator 

Responsibilities: 
	 •Designing characters, environments, and UI elements that align with the game’s 	 	   
	   aesthetic. 
	 •Creating animations to bring mushroom characters and gameplay to life. 
	 •Collaborating on visual themes and ensuring consistency across assets. 
Ideal Candidate: 
	 •A creative powerhouse with a portfolio of stunning artwork and animations. 
	 •Proficient in tools like Adobe Illustrator, Blender, or Procreate. 

Are you a pixel whisperer who can breathe life into digital creations? We’re seeking a Pixel 
Pusher to design charming characters, lush environments, and eye-popping animations 
for our game. Whether it’s a mushroom with a cheeky grin or a menu screen that feels like 
magic, your visuals will define the Button Labs vibe. Experience with tools like Procreate, 
Blender, or Illustrator required. Bonus points if you can make fungi fashionable. 
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ROLE: SOUND SAGE 

Sound Weaver / Audio Designer 
Responsibilities: 
	 •	 Designing sound effects that enhance gameplay actions (e.g., water misting, 	 	   
	 	 mushrooms growing). 
	 •	 Composing music that captures the game’s tone—playful yet immersive. 
	 •	 Syncing audio elements with game events to create an engaging experience. 
	 •	 Ideal Candidate: 
	 •	 A musical maestro with experience in audio editing and sound design. 
	 •	 Familiar with tools like Audacity, Ableton Live, or FL Studio. 
Calling all audio alchemists! Button Labs needs a Sound Sage to conjure up enchanting 
soundscapes and whimsical sound effects. From the gentle hiss of misted water to the 
triumphant hum of a mushroom reaching full growth, your creations will immerse players 
in the game. If you’ve got experience with tools like Audacity or FL Studio and can 
compose music that gets stuck in people’s heads (in a good way), we want you on our 
team. Earworm guarantees not required, but encouraged. 
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ROLE: FUN-CTIONEER 
Role: Experience Gardener / UX / QA Specialist 

Responsibilities: 
	 •	 Testing gameplay to ensure smooth functionality and identify bugs. 
	 •	 Improving user interfaces and player interactions for intuitive gameplay. 
	 •	 Gathering and analyzing user feedback to refine game mechanics. 
Ideal Candidate: 
	 •	 A detail-oriented tester who loves playing games and spotting areas for 	  
	 	 improvement. 
	 •	 Someone with a background in user experience design or quality assurance. 

Does your heart skip a beat when you find a bug or an interface that just isn’t quite right? 
As a Fun-ctioneer, you’ll test the heck out of our game, ensuring smooth gameplay and 
intuitive user experiences. You’ll collaborate on UI design, gather feedback, and polish 
the experience until it’s as satisfying as popping bubble wrap. If you enjoy turning chaos 
into seamless fun and take joy in hunting down glitches, you’re the player we need on our 
side. 
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By filling these roles, Button Labs will cultivate a dynamic and talented team capable of 
bringing the mushroom game to life with creativity, precision, and a whole lot of fun! Let 
me know if you’d like adjustments or more witty role ideas! 

CONCLUSION AND NEXT STEPS 
The Button Labs game development project represents a unique opportunity to blend 
creativity, science, and technology into an engaging and educational gaming experience. 
With a solid plan for LLC registration, a clear financial roadmap, and a strong 
understanding of the legal and technical requirements, we are well-prepared to bring this 
vision to life. Each step of this proposal outlines not only the resources and tools we need 
but also the spirit of collaboration that will drive our success. 

Our talented team will embody the roles of Plot Twisters, Code Crusaders, Pixel Pushers, 
Sound Sages, and Fun-ctioneers, working together to craft a game that is as fun as it is 
meaningful. With engaging gameplay, captivating visuals, and a solid online presence, 
Button Labs will grow into a brand that players and collaborators alike can be proud of. 

By focusing on seamless teamwork and leveraging free and cost-effective tools, we 
ensure that this project remains accessible and efficient without sacrificing quality. The 
detailed plan for storyboarding, character design, and game wikis will provide a clear 
path for development, while our use of advanced software and reliable hardware ensures 
we meet the technical challenges ahead. 

Ultimately, Button Labs is more than just a game. It’s an opportunity to inspire curiosity 
about the natural world, educate through play, and create something that truly resonates 
with players. With your support and collaboration, we can cultivate a project that is not 
only commercially successful but also leaves a lasting impact. 

Next Steps: 

	 1.	 Finalize the LLC registration process and funding applications. 

	 2.	 Assemble the core team and assign roles based on their talents and interests. 
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	 3.	 Begin the initial phases of design, development, and promotion. 

Together, we will make Button Labs a reality. Let’s grow something extraordinary! 
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AFTERWORD: 
ENVIRONMENTAL 
RESPONSIBILITY 
At Button Labs, we recognize the importance of minimizing our environmental impact as 
we grow and utilize digital resources such as server space and computing power. While 
the gaming industry thrives on technology, it’s essential to remain mindful of the carbon 
emissions associated with our work. By actively working to offset our environmental 
footprint, we aim to contribute positively to the planet and inspire others to do the same. 

Ways We Can Give Back to the Environment 

	 1.	 Offset Carbon Emissions: 
	 •	 Calculate the carbon footprint of our server usage and operations using online 
tools like CarbonFund.org or Cool Effect. 
	 •	 Invest in carbon offset projects such as renewable energy development, 
reforestation, or methane capture. 
	 2.	 Adopt Green Hosting Providers: 
	 •	 Host the Button Labs website and game servers with eco-friendly providers like 
GreenGeeks or A2 Hosting, which power their services with renewable energy. 
	 3.	 Encourage Digital Efficiency: 
	 •	 Optimize the game’s code and assets to reduce energy-intensive server 
demands. 
	 •	 Design updates and processes to minimize unnecessary bandwidth usage. 
	 4.	 Support Tree Planting Initiatives: 
	 •	 Collaborate with organizations that plant trees for every digital milestone (e.g., 
game downloads or newsletter sign-ups). 
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Reliable and Accountable Organizations for Donations 
	 1.	 The Nature Conservancy (nature.org): focuses on global conservation efforts, 
including reforestation and renewable energy programs. 
	 2.	 One Tree Planted (onetreeplanted.org): plants trees worldwide to combat 
deforestation and promote biodiversity. 
	 3.	 Carbon Fund (carbonfund.org): supports verified carbon offset projects and 
renewable energy initiatives. 
	 4.	 Cool Effect (cooleffect.org): provides transparent information about carbon 
offset projects with measurable impact. 
	 5.	 Rainforest Alliance (rainforest-alliance.org): works to protect ecosystems, 
people, and wildlife through sustainable practices. 

Environmental Resources for the Team 
	 •	 Carbon Footprint Calculators: Tools like Carbon Trust or Climate Neutral Now 
can help the team measure and offset emissions. 
	 •	 Educational Resources: Encourage the team to stay informed with platforms 
like Project Drawdown or WWF. 
	 •	 Sustainable Practices: Share guides on reducing energy consumption, from 
optimizing workstation power settings to supporting remote work to reduce travel 
emissions. 

Our Commitment 
Button Labs is dedicated to fostering a mindful approach to development that balances 
technological progress with environmental stewardship. By integrating sustainability into 
our operations and supporting organizations committed to ecological preservation, we 
aim to leave the world better than we found it. Every choice we make, no matter how 
small, contributes to a collective effort to protect the planet for future generations. 
Together, we can grow not only a game but also a community committed to making a 
positive impact. 
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AFTER-AFTERWORD: TRANSPARENCY IN AI USAGE 

At Button Labs, we believe in being transparent about the tools and technologies we use 
to bring our vision to life. Artificial Intelligence (AI) has been a vital resource in shaping 
this project, providing support in areas ranging from ideation to organization. By 
leveraging AI, we’ve been able to streamline our workflows, enhance creativity, and 
explore possibilities that might otherwise have taken significantly more time and 
resources. 

How We Use AI 

	 1.	 Development Assistance: 
AI has helped draft documents, generate creative ideas, and refine workflows for game 
development. It has also assisted in brainstorming character designs, mechanics, and 
user experiences. 
	 2.	 Administrative Support: 
AI tools have supported the creation of legal documents, financial planning, and 
technical documentation, ensuring accuracy and efficiency while saving time. 
	 3.	 Collaboration and Accessibility: 
By using AI tools, we’ve been able to enhance communication, generate visual concepts, 
and provide educational resources for the team. AI helps us stay organized, innovative, 
and ahead of the curve. 

Our Commitment to Ethical AI Use 

We are committed to using AI responsibly and ethically: 
	 •	 Transparency: We openly acknowledge AI’s role in assisting our team, ensuring 
that every collaborator and stakeholder is aware of its contributions. 
	 •	 Human Oversight: While AI provides recommendations and drafts, all decisions 
are made by human team members to maintain originality, creativity, and ethical 
standards. 
	 •	 Data Privacy: Any data shared with or generated by AI is handled with the 
utmost care to protect the privacy of our team and stakeholders. 
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Why We Believe in AI 

AI is not just a tool; it’s a collaborative partner that has allowed Button Labs to grow more 
efficiently and creatively. It empowers our small team to accomplish more while staying 
focused on what we do best: creating a fun, educational, and meaningful game 
experience. 

Looking Ahead 

As Button Labs evolves, we will continue to evaluate how AI can best support our mission 
while remaining mindful of its limitations and ethical considerations. We are committed to 
using this technology as a to enhance human creativity and collaboration at the heart of 
our company. 

By being open about our use of AI, we hope to foster trust and invite collaboration with 
like-minded individuals and organizations who share our values of transparency, 
innovation, and responsibility. 
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