Careers

Five reasons why
the Neurodivergent
must be accepted
into the workforce.

We have clear insights into the
future of the Neurodivergent
population at work. Currently,
there is a massive disconnect
between this talent pool, its needs,
and what companies are doing to
hire and retain this talent.




75 Million Introduction.

The job world needs skilled / talented people.
In many industries — such as tech — there is a
growing shortage.

The Neurodivergent population can supply this
need. Yet — major phases of Neurodivergent
employment are missing and / or ineffective.

The job application is often structured poorly.
The interview is disastrous. And onboarding,
training, and maintenance are no better.

Together, we can fix it.

The solutions are time / cost effective.

The application can be more straightforward,
the interview can be more skills-based, and

being on the job can start off at a “slower”
pace — and in turn — build to greater heights.

https://www.cdc.gov/ncbddd/autism/data.html



86%
On Autism Spectrum
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1. Tech Talent Need Will Grow

Developers are in short supply. Even in times of tech
layoffs (most affected were not developers). A.l,
robotics, and Data Analytics are quickly growing and
the need for skilled talent to support that growth will
also increase.

There will be a 26% growth in software developer
employment projected 2021 - 2031 according to the
U.S. Dept. of Labor.

In addition — these related jobs will grow: cyber-
security, robotics maintenance, Q/A, and testing.

Eye for Detail

Coding and testing jobs require people to be high in
fluid intelligence — adept at constructing strategies to
deal with new problems, seeing patterns in statistical
data, abstract reasoning, analytical skills, and finding

anomalies.

Studies have shown that people on the Spectrum are
especially gifted at finding errors in patterns.
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https://trainingindustry.com/articles/strategy-alignment-and-planning/the-autistic-workforce-is-here-are-you-prepared/
https://trainingindustry.com/articles/strategy-alignment-and-planning/the-autistic-workforce-is-here-are-you-prepared/
https://www.codingame.com/work/codingame-coderpad-tech-hiring-survey-2022/

https://www.ncbi‘nlm.nih‘gov/p.mc 'cles/PNﬁ:7564237_
https://www‘glassdoor.com/research/workplace-trendsl!023 E

3. DEI and ESG Will Continue to Grow
and Become Expected

This will continue to become a norm. When talent makes
application and employment acceptance decisions — they will
seek-out and choose orgs with DEI, ESG, and ERG programs.

According to a 2023 workplace trends report produced by
GlassDoor and Indeed — age was the single biggest factor in
DEl favorability (younger people favor DEI — and at the other
end — a workforce that is "aging out”). Also — 74% of US
workers say that corporate investment in DEl is “very
important” or “somewhat important” when considering a new

job.

Your competition will supply the Neurodivergent
accommodations (beyond the ADA / Equal Opportunity
compliance). Training will be needed. Many are already
engaged in this — and in addition — staff certifications.

Branding the Inclusion

The Neurodivergent-friendly nature of your business will be
shared by the community in small and large numbers. The
condition of your Neurodivergent employment support — via
"word-of-mouth” — has the potential to go viral.



4.The 180° Away from a Toxic
Workplace is Here

more productive
A toxic corporate culture is by far the strongest
than those predictor of industry-adjusted attrition and is 10 times

more important than compensation in predicting

WithOUt them e turnover, according to the MIT Sloan Management

Review.!

-’
Inclusion and mentorship positively affect supervisors
and lateral staff — improving the culture.

— 63 percent of employees were not engaged in the
e, workplace. Neurodivergent employment can bring

engagement and meaning to your workplace.

=3 - Diminish “Waste of Time"”

|
'https://sloanreview.mit.edu/article/toxic- ;
https://news.gallup.com/poll/165269/



https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/
https://news.gallup.com/poll/165269/worldwide-employees-engaged-work.aspx

From 2015 to 2025, 5. The Neurodivergent Will Find
approximately the Path of Least Resistance

500,000 adUItS This population will go where it is welcomed

and will bring the following if allowed:

Unique Neurodivergent problem-
solving viewpoint

e Extraordinary attention to detail
e Loyalty to company/ its mission

e High performance in analytical tasks

Novel Approaches / Ideas

People with high levels of autistic traits

are more likely to produce high-quality
unusually creative ideas.! Combined with their
high level of analytical reasoning — this will
make them valuable assets in the tech world.

Grossberg, 2015

https://www.sciencedaily.com/releases/2015/08/150813222253.htm
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https://www.codingame.com/work/codingame-coderpad-tech-hiring-survey-2022/

Solutions

The Neurodivergent population can fulfill the
growing need for skilled and talented labor.

But there needs to be more training of the
personnel involved in the hiring process.

This is primarily because staff members are unaware
of: this talent stream’s capabilities, traits, and how to
interview them — especially without bias. And an
alternate interview process can also better spot value.

Training / Design

Some of the training includes: unbiased skills
assessment, avoiding discounting a candidate’s
elements of Spectrum diagnosis, and smoother
Neurodivergent-friendly onboarding.

ClearWeavesv can supply both talent and the
training needed to better integrate this population
in industries that will soon be struggling for talent.


https://www.codingame.com/work/codingame-coderpad-tech-hiring-survey-2022/

For any questions or

guidance, please
contact:

Executive Director

NDtraining.live Ryan Casey, M.A.

Ryan@clearweavejobs.com
Chippens.org/TREE 860.218.5355


http://www.ndtraining.live/
http://www.chippens.org/TREE
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