ARFAX EXECUTIVE COMMITTEE MEETING – SPRINGFIELD COUNTRY CLUB
Wednesday, February 12, 2025
DRAFT MINUTES
The meeting was called to order by President Peggy Cifrino (Springfield CC) at 10:35 a.m. via Zoom due to inclement weather in the DMV.
Roll call was taken. All Officers and Delegates and/or Alternates were present from each club except our VP, Stephanie Oliver, and reps from Army Navy. Standing Committee Chairs and Special Tournament Chairs were present except for the Nominating Chair.
Treasurer’s Report, Pam Quinn (Army Navy) 
· Pam reported that:
· ARFAX currently has 201 regular members and 10 honorary members. This is a big increase in membership from 2024 and represents $3,000 more in dues collected.
· Pam distributed and reviewed the proposed 2025 budget.
· All increases in expenses come from the uptick in membership.
· The budget calls for $2000 ($500 per club) to be added to the Special Tournament fund to assist the host clubs in putting on their events.
· The net of $1,075 in the general fund will probably be reduced should there be an increase in the prizes awarded this season. 
· Deena Hollingsworth (Cup & Prize Chair) pointed out that the Engraving line item should be increased to $575 ($25 for 23 trophies). 
· It was also pointed out that new trophies needed to be purchased for the Four Ball tournament and the 5th Division in match play. After much discussion it was recommended that the Engraving line item be renamed to Engraving & Trophies and should be increased to $800 to cover all the projected expenses for the 2025 season. 
· Pam took the action to make these changes and send out a “revised” draft budget for review.
· Pam reported on those clubs who still owed $$ for either club or membership dues. All impacted delegates took the action to follow up and ensure the outstanding $$ were paid.
Standing Committee Reports
Additional Member Impact – Karen Taylor (Evergreen). Karen introduced her new committee members. They are Vivi Tran Chu (Piedmont), Gloria Orr (Ft Belvoir), Nancy Morales (Army Navy). To assess the impact of the large number of new ARFAX members, this committee will look at the impact of adding a 5th division to match play. the after-action reports from the Cups and Special Tournaments and these same reports from the last several seasons. The committee will report back to the Executive Committee at the November meeting as to their findings. 
Audit – Julie Pangelinan (Hidden Creek) The audit is underway and data from 2024 is still being compiled. The goal is to complete the audit by the March Executive Committee meeting.
Cup & Prize Chair, Deena Hollingsworth (Army Navy) – Deena reported that:
· Deena reported that she is finally organized and all the roles and responsibilities documents that she owed have been updated.
· Given that the GHIN system updates happen every day, Deena recommended pulling the Handicap Index for each player 2 vs 5 days in advance of each Cup tournament. After much discussion the decision was made by the committee to leave the 5-day window in place for the 2025 season. Delegates were asked to pulse their clubs as to the impact of this change to their Pro Shop staff.
Handbook, Becky McCullough (Mt Vernon)  
· Becky reported that she is hard at work compiling the information for the 2025 Handbook. 
· The final input is due to the printer NLT February 21 to ensure that the Handbooks can be printed and distributed at the March Executive Committee meeting. 
· Sarah Chase updated the Handbook Chair roles and responsibilities for Becky. Becky took the action to send this document to Stephanie Oliver who is compiling them for Executive Board review.
· Becky asked all delegates (action) to review the list of Past Presidents in the Handbook and let her know if any of these ladies have passed away last year.
Membership, Maria Supko (Springfield) - Maria Supko reported that: 
· ARFAX now has 411 members. All membership info was sent to Becky McCullough for inclusion in the Handbook. 
· Past President, Carolyn Offutt, is a new honorary ARFAX member.
· Moving forward, delegates should send any membership info to Maria via email vs using the spreadsheet used to submit their initial rosters.
· Heritage Hunt has expressed interest in joining ARFAX. The Board made the decision to put off addressing this request to sometime down the road when the impact of adding Lansdowne, River Creek and Piedmont has been assessed.
Nominating, – No report.
Rules & Handicap – Robin Alapas (Springfield) – No report.

Special Tournaments, 
· The Special Tournament schedule is set for the 2025 season.
· Becky McCullough, Mt Vernon, is the Four Ball tournament focal point.
· A question was asked about the impact of not setting a rain date for the Ice Breaker tournament unless the Ice Breaker is cancelled. It was decided that ARFAX should not hold ladies accountable for paying for the tournament if they cannot find a substitute to play in their stead at the 11th hour. This decision should be posted on the Ice Breaker flyer and on the website.
· Carolyn Offutt has the action to change the name of the Ryder Cup to Solheim Cup on the website.
· It was decided that the Four Ball tournament will be renamed the Four Lady Team tournament.  
· First place in the Four Lady Team event will be awarded to the team with the 2-ball low net score.
· Deena has the action to procure and figure out how the Four Lady Team trophy should be engraved.

Teams, Mary Ann Cronin (Army Navy) – Mary Ann reported that:
· The set up in Golf Genius is complete with the exception of International CC which is  not showing up in the Golf Genius database. Mary Ann is in touch with the ICC Pro and this issue should be resolved prior to the start of the match play season.
· Mary Ann is looking at the Roles & Responsibilities documents now and will send them out when she is done. This includes sending out the new Division Captain document.
· Mary Ann took the action to ask the delegates to solicit volunteers to serve as Division Captains for the coming season. To date only Division 1 has a Division Captain – Pam Quinn, Army Navy.
· Mary Ann requested contact information for the person in each club’s Pro Shop who will be responsible for coordinating Golf Genius input with ARFAX for match play.
· Mary Ann procured new flags (110 red, 100 yellow) to help with pace of play for the new season. These will be distributed at the Team Captain’s meeting on March 12. 
Website & Golf Genius – Carolyn Offutt (Westwood) – Carolyn reported that:
· She is the new Web Master for the 2025 season with support from Cheryl Daly ARFAX’s former Web Master. 
· The Ryder Cup and 4 Lady Team names have been changed on the website.
· Carolyn will be setting up the Special Tournaments on the website soon as well as updating the Match Play and Cup information currently on the site with new information provided by Mary Ann Cronin (Teams) and Deena Hollingsworth (Cups).
· Updated Roles & Responsibilities documents should be sent to Stephanie Oliver. 
· Kristina Ringqvist is reviewing the Delegate Roles & Responsibilities document. 
Old Business
Roles & Responsibilities – 
· All ARFAX leaders have the action to review their respective roles and make updates as necessary.  Updated documents should be sent to the Board by the end of February. This work is currently in progress.
New Business 
Cup Sponsors
· All Cup sponsors for the 2025 season are set and forms/checks are flowing in.  Information from the forms has been provided to the Handbook chair and checks are being sent to the Treasurer.
Website Posts
· A suggestion was made to post Rules & Handicap information that is shared by the Chair on the ARFAX website. 
· Mary Ann Cronin referred everyone to Jay Roberts Golf rules videos on YouTube as a great source of information. 
Upcoming Meeting Schedule
Division Captain Training – Springfield Golf & CC, Wednesday, March 12, 8:30 a.m.-9 a.m.
Match Play Captain Training – Springfield Golf & CC, Wednesday, March 12, 9 a.m. – 10:30 a.m.
Executive Committee – Springfield Golf & CC, Wednesday, March 12, 10:30 a.m.
The meeting was adjourned at 12:05 p.m.
 ACTION ITEMS
ARFAX Leaders:
· Review their respective Roles and Responsibilities documents (on ARFAX website) and make updates as necessary.  Submit updated documents to Stephanie Oliver.
Treasurer
· Revise proposed 2025 budget as discussed and distribute accordingly.

Cup Chair
· Procure and figure out how the Four Lady Team trophy should be engraved.

Delegates
· Ensure trophies won by members from their clubs are returned to Deena at the March Executive Committee meeting.
· Ensure that club and membership dues are paid.
· Ask Pro Shops what the impact of pulling handicap indexes 2 vs 5 days prior to an ARFAX event would be to them.
· Solicit volunteers to serve as Division Captains.
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