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CAPABILITY STATEMENT

Eastern Realm is a minority-managed professional services small

business firm specializing in federal acquisition lifecycle support,
business and program management, contract administration, and
supply chain operations. With proven experience across multiple
federal agencies. Our team of experts delivers cost-effective,
compliant, and mission-aligned acquisition and program
management solutions. Our personnel are certified and highly

proficient in federal acquisition regulations systems, ERP systems,

contract and project management best practices.

Program Management: Oversight and leadership of contract
execution, team performance, and stakeholder engagement across
large-scale federal programs.

Acquisition Support Services: Full-spectrum cradle-to-grave
acquisition support including planning, solicitation, evaluation,
administration, and closeout.

Business Consulting: Strategic engagement with clients and
stakeholders, regulatory advisory, and process optimization
through data-driven insights.

Research & Development: identifying innovation opportunities,
conducting feasibility analysis, and supporting technology
evaluation for federal missions.

Past Performance

Center for Disease Control and Prevention (CDC),
Contracted to support Office of Acquisition Services
(June 2020 — Dec 2024) under Angayut, LLC;
Contract: 75D301-20-C-08110, PSC: R499/ NAICS:
541611

Federal Deposit Insurance Corporation (FDIC),
Contracted to support CIO Acquisition Strategy &
Innovation Branch, Division of Information Technology
(DIT) (July 2018 — July 2020) under CSRA-GDIT, ISC-
3: CORHQ-13-H-0383, NAICS: 541519
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Company Information

UEI: HNTEKT5MJJ71
CAGE Code: 9AW91

NAICS Codes:

541611*(Primary) — Administrative Management and
General Management Consulting Services

541720 — Research and Development in the Social
Sciences and Humanities

621399 — Office of All other Miscellaneous Health
Practitioners

541990 — All other Professional, Scientific, and
Technical Services

541618 — Other Management Consulting Services

541519 — Other Computer Related Services

Differentiators

e 15+ years of relevant federal experience

e  Expertise across both civilian (CDC, FDIC) and
military (DoD/Walter Reed) contracts

e  Deep working knowledge of federal procurement
systems and policy

e  Proven ability to lead and scale acquisition support
teams

e  Strong past performance with public health and
logistics programs

Clearances & Certifications

-PMI CAPM & PMP certified, NCMA-CFCM certified,
- Staff Clearances: Secret, Tier 3 Public Trust

AGENCIES SERVED

For additional information about Eastern Realm Solutions, LLC capabilities, please contact our office at (240)

766-9726 or email us at joseph@easternrealmsolns.com or visit us at www.easternrealmsolns.com
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