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Module
Training Needs Analysis
Training Observation
Learning Management
System
Onsite Visit

Job Posting
Creating Job Description

Interviewing the
candidates
Background Check
Onboarding

Preparing NTEs and
Disciplinary Action
Attending DOLE and
NLRC Conference
Conducting
Administrative Hearing

Onsite Visit 
Conducting Investigation
Onsite Visit
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Project Management
Learning & Development
Program

OD Analysis 
Onsite Visit

Payroll Computation
SSS/ PHILHEALTH/ PAG
IBIG Remittances
Conducting Average
Salary Payscale
Timekeeping

Strategic Planning
Project Management
Data Analytics
Cultural and Diversity
Recruitment and
Retention

Onsite Visit
Agile Leadership
Onsite Visit


