Madison

Township

AR

Accomplishments for 2024




2024

Balanced Budget (2 years)

New Concrete Drive for Station 831
New roof for Station 832
New Female living quarters for Station 832

New Phone System




2024

Full-time hiring Process/Hired new Full-time firefighters

Starting the next full-time process

Hired more _umn-,ﬁ:sm personnel

Stabilized Staffing

Raises for the Paramedics

Imm_ﬁ: insurance for Full-time personnel (Vison and Um:ﬁm_v
Eliminated the need for full-time firefighters to pay into social security

mmmmme for the Ful-time Firefighters (Approved during 2024 budget meeting for
2025

Finalized DEA process (Now our own DEA site)




2024

ESO established (Still a work in progress, have only few minor things
left to finish)

Successful Freedom Fest Anc:msﬁ_«\ Scheduling/Planning for this
year) .

Updated department training and software

Temporary housing for Staton 831 VS in _u_m,nm

Successful promotion process/Currently starting a new one)

Successful FDIC assistance (Thank you Captain Sinclair)




2024

Updated Run strings

Purchased "New to us" SCBA packs to extend our SCBA program
until we can buy new.

Successful Eclipse preparation

Another year of annual hose testing.and ladders

Partnership with ESEC (Emergency services education center) for
department training.

Ordered and received another LUCAS (CPR device)




2024

= Ordered and Received new Mcgrath (Video laryngoscopy tool)
devices.

» Updated our project lifesaver program (Tools/manuals/Website)

* Maintenance on the apparatus throughout the year




