Madison Township Advisory Board Meeting Minutes

Morgan County, Indiana
January 6, 2026

FINANCE MEETING:

L.

VI.

Call to Order

The meeting was called to order at 7:03 PM by Chairman, Nelson Hoggatt

Roll Call

e Nelson Hoggatt, Chairman

e Dawn Horock, Secretary

e Matthew Pranger, Member

e Larry Ellis, Trustee

e Tina Turner, Clerk

e Steven Hartsock, Fire Chief

Pledge of Allegiance

Moment of Silence

Election of Officers

A motion was made for Nelson Hoggatt as Chairman by Matthew Pranger and
seconded by Nelson Hoggatt. Vote 3-0

A motion was made for Dawn Horock as Secretary by Matthew Pranger and seconded
by Nelson Hoggatt. Vote 3-0

A motion was made to accept the Finance Report by Dawn Horock and seconded by
Matthew Pranger. Vote 3 - 0.

A motion to Adjournment of the Finance Meeting was made by Matthew Pranger and
seconded by Dawn Horock. Vote 3-0

ORGANIZATIONAL MEETING

.

Call to Order

Roll Call

e Nelson Hoggatt, Chairman

e Dawn Horock, Secretary

e Matthew Pranger, Member

e LarryEllis, Trustee

e Tina Turner, Clerk

e Steven Hartsock, Fire Chief

Election of Officers

A motion for Nelson Hoggatt to be Chairman by Dawn Horock and seconded by
Matthew Pranger. Vote 3-0 '

A motion for Dawn Horock to be Secretary was made by Matthew Pranger and
seconded by Nelson Hoggatt. Vote 3-0

Adoption of Minutes from December 17, 2025.

A motion to approve December 17, 2025, Meeting Minutes was made by Dawn
Horock and seconded by Nelson Hoggatt. Vote 3-0



VL.
VIL

VI

Set Board Meeting Dates

February 11,2026, 7pm Review Annual Financial Report

September 30,2026, 7 pm Capital Improvement Plan Hearing and 2027 Budget
Hearing

October 14,2026, 7 pm 2027 Budget Approval

December 9, 2026, 7 pm Salary & Benefits Resolution

Old Business - None

New Business — None

Board Meeting Rules — Board Discussion
Board Review of orders and payments - None
Reports
Trustee

1.

a)
b)

c)

d)
e)
f)

g

Trustee Ellis presented copies of SBOA’s Uniform Internal Control
Standards to the Board.

Trustee Ellis presented The Nepotism Policy and Annual Certification to the
Board.

Trustee Ellis mentioned that he will be asking for additional appropriations
for Air Pack. Many of ours were from 2012. We purchased 22 packs used
last year.

Trustee Ellis mentioned that he is looking for a Fire Truck. Possibly a demo.
For our use, we will use our own tools with very few needed to purchase.
Trustee Ellis introduced the Board to several of our Fire Fighters.
Firefighter/EMT’s, Public Information Officer.

Social Media updates on Facebook, TikTok, Instagram, and LinkedIn and
how far reaching the following base has expanded in the last 6 months.
Improvements have been made at Station 32 with new Carpeting and
Painting by the employees.

2. Fire Chief

a) The Public Records Request is up and running on the mtfd.us website.

b) ESO software is working to try and accommodate our budget numbers
needed to do our reports correctly.

c) The Fire Chief stated that he was meeting with the Full time personnel
to go over the pay and benefits on January 2,

d) Backin December he had discussed a Community Outreach Program
and passed through the Mobile Integrated Health Committee, the EMS
Commission Meeting on January 9, 2026.

e) Steve mentioned that he had applied for a VFA Grant for equipment.
Firehouse Sub Grant opens on January 8™

f) Asked about the Employee Policy Handbook, Steven stated they were
not complete. He said they would be done in February. He does not

know that he will have them complete by the February 11® meeting but
would try to get copies to each of the Board Members.



3. Clerk-No Report
XI. Next Meeting Date: Wednesday, February 11, 2026 at 7 pm.
XIl. Good To Order/Public Comment
Xlll.  Board Comment
XIV.  Motion to adjourn at 8:07 pm by Dawn Horock, seconded by Nelson Hoggatt. Vote 3-0

Minutes prepared by Dawn Horock, Board Secretary

Dated this 11th Day of February, 2026.
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Trustee/Larry/Ellis, Madison Township Trustee




