


HAMPTON COMMONS
HOA Meeting

Location: Wren Pierson Building
November 15, 2025, 3-5 pm

Agenda: Road repairs, dues, special assessments, and board nominations.

Meeting opened with reminders: members must be in good standing to vote; room must be vacated by 5:00 PM.

Membership present represented 29 homes (one by proxy) out of 97.

HOA infrastructure is aging (roads, sidewalks, sprinklers, fencing) and repair costs will continue to increase.

The City will not assume responsibility for the development. 
 
1. Road Condition & Repair Update

Several years ago, dues increased by $100/year to establish a road-repair fund. Repairs completed in recent years: Princeton sinking issue, North Eton/Oxford, and patching on surrounding streets.

Specialty Asphalt has been the primary contractor; they are concerned for South Eton and the potential for collapse in areas. They did a patch this summer on an area of high concern. 

Homeowner asked how Specialty Asphalt made that determination – Lori stated Specialty Asphalt is an expert in their field; specifically look at the numerous spider cracks, the sinking and 3-4 inches difference between the sidewalk and road. 

Supplies and asphalt costs have increased significantly.
 
2. Funding Options

- Keep dues at $375/year.
- Increase dues to $960/year (or $240 quarterly).
- Annual special assessment based on projected needs (next year: $500 per home for $50k Eton repair).

If Option 2 is chosen, ballots will be sent to all 97 homes.

3. Homeowner Questions & Comments

Each homeowner was given an opportunity to speak. Below is a summary of the discussion. 

· Concerns about additional costs (sprinklers, sidewalks).
· Suggestions ranged from dissolving the HOA, hiring an attorney to force the City to take over, creating a complaint box, more bids, or forming an advisory group.
· Some homeowners noted prior communication issues; others confirmed letters/emails often go unread or go to spam.
· Discussion of whether dues increases may affect home values.
· Several expressed frustration about lack of past involvement and encouraged more participation.
· Several homeowner proposals for dues ranged from increasing $50 a year each year, $40 a month ($480/yr), or $500 a year. 
· Clarification provided that special assessments are calculated by dividing the total cost by 97 homes.
· HOA confirmed that bylaws allow one special assessment per year, and the board may issue one in emergencies.
· Question raised about what happens if not all homeowners pay their assessment – Lori stated that while payment cannot be forced, a lien is filed against the property. The owed amount is then recovered when the home is sold. 	

4. Dues Proposals Discussed

· A homeowner proposed increasing dues to $480/year.
· Membership present motioned to vote on: $250 special assessment (vs. $500 option) passed with 25 votes; due by end of February 2026.
· General recommendation: raise dues by at least $40/month ($480/year) to keep pace with costs.
· Any surplus from Eton repairs will be saved for future road projects.




 
5. Bylaws & CCR Updates

HOA intends to update bylaws/CCRs to modernize language, address quorum issues, and potentially allow financial-assistance mechanisms. 

Some homeowners offered to assist with suggestions for the rewrite. 

Once the suggestions/revisions and attorney input are completed the updated bylaws will be sent to homeowners for vote.
 
6. Voting & Ballot Process

· Homeowners prefer mailed ballots.
· Door-to-door ballot delivery considered; one homeowner offered to accompany board members for safety with several others also offering their help. 
 
7. Board Nomination

Lori stated there was an open seat available and wanted to have representation from the western side of the neighborhood as we had Lori on Princeton, Jenny on Oxford. 

Lori then nominated Nate Blum from Bethany St. 

Motion was made. Seconded and passed unanimously.
 
Meeting adjourned at 4:45 PM.
 
Closing Statement:

We are a low-key, friendly, beautiful, and safe neighborhood. Thank you to everyone who attended and offered such thoughtful suggestions on how we can support one another— from increased involvement (BBQs, potlucks, etc), meeting twice a year, to nominating a “Street Rep,” to exploring financial assistance options, help with ideas for the Bylaws/CCRs rewrite, and so much more. Your participation makes our community stronger!



Page 2 of 2

