Active listening involves attentively understanding the teacher's needs,
concerns, and challenges in using instructional technology
(brightmorning, 2020). Building trust through going slow to go fast allows
coaches to understand the school culture and teacher's comfort level
(Racines, 2019). This combination of techniques enables coaches to
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Powerful questioning encourages teachers to think critically about

their use of technology and explore new possibilities for integrating
technology in their teaching (Moore, 2020). Listening for the request in the
complaint helps coaches understand the underlying needs of the teacher
and offer tailored support (Racines, 2019). These techniques empower
teachers to take ownership of their learning and make informed

decisions (brightmorning, 2020).
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This technique focuses on helping teachers set realistic goals
for technology integration, design actions to achieve those
goals, and track progress (Moore, 2020). Assuming positive
intentions, coaches provide support, resources, and guidance
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