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Designed, created, and implemented custom
fields and page layouts per record type to
maximize employee efficiency and data
integrity while tracking information for grants
and donations.

Built custom flows to make the grant and
donation processes automated when possible
to keep information up to date in multiple
places, not just within the opportunity.

Helped Rockwood clean up a messy and
confusing opportunity process to improve
transparency and save time within the
organization.



About Rockwood CDC

Rockwood works in Oregon’s poorest community to help provide pathways for Rockwood residents to move
from poverty to prosperity. They help by helping to build access to and supply of affordable housing and
healthcare and by stimulating economic development within the community. As a historically neglected and
under-invested community, Rockwood’s 40,000 residents have a life expectancy that is 10-years shorter than
other parts of the Portland Metro area. They facilitate collaborative solutions with neighbors and local leaders
that provide pathways for Rockwood residents to thrive educationally, economically, and relationally.

Challenge: Customizing View Options by Object Record Type

Rockwood was battling an inefficient and disorganized system within their Salesforce instance where their team
was tracking Grant and Donation information using the same processes and record types, making it hard and
confusing for employees to navigate, leaving room for potential errors.
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Where They Were

When Rockwood employees went to
move donations and grants through
phases of the opportunity, they were
overloaded with stage options that were
not relevant to both record types, leaving
employees to guess on which stages to
move their opportunity through and
where to enter pertinent information.

Rockwood needed a more streamlined
way for their employees to track and
organize their donations and grant
information within an opportunity in
their Salesforce instance.



The Solution

Create a Unique Sales Process for Each Record Type

Decryptic created and implemented a sales process within opportunities for each donation and grant
record type that fits their unique workflow and needs.

In order to set up these processes, Decryptic also had to create some of those unique stages for each
sales process in the opportunity object and make sure everything was tied to forecasting.

Sales Process

Donation

Select a stage from the Available Values list and add it to the Selected Values fist to include it in the sales process. Note that removing a stage from the picklist does not remove it from any existing records.

Opportunity Stages

Sales Process  Donation
Namespace Prefix
Description

Available Values Selected Values
Writing (Open, 25%, Pipeline) - Prospecting (Open, 0%, Pipeline)
Submitted (Open, 25%, Pipeline) In Process (Open, 50%, Pipeline)
Archived (Closed/Lost, 0%, Omitted) Pledged (Open, 50%, Pipeline)
Proposed (Open, 25%, Pipeline) Posted (Closed/Won, 100%, Closed)
Completed (Closed/Won, 100%, Closed) add |Closed Lost (Closed/Lost, 0%, Omitted)
Cancelled (Closed/Lost, 0%, Omitted) ]
Withdrawn (Closed/Lost, 0%, Omitted) w

Remove

| save | | cCancel
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The Solution

For donations, the process flowed from: prospecting > in process > pledge > posted.

Opportunity : )
Test Opp 12.24 + Follow Quick Update | NewPayment | New Recurring Donation
Account Name Close Date Amount Opportunity Owner
Decryptic Services 2/24/2023 $50,000.00 8 Decryptic Admin £*
— —_— — —
Prospecting In Process Pledged Closed
Activity Details Chatter

Related

Email

B Contact Roles (0)

Write an email Compose

Filters: All time + Al activities « All types = %%

[Z] Partial Soft Credits (0)

Refresh » Expand All + View All E Payments (1)
v Upcoming & Overdue
PMT-00456
Payment Amount:  $50,000.00

Payment Date:
Payment Method:

No next steps.
To get things moving, add a task or set up a meeting.

No past activity. Past meetings and tasks marked as done show up here.

View All
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The Solution

For grants, the process flowed from prospecting > forecasted > writing > submitting > active > award

letter > pledged > new money meeting > closed won.

Opportunity
Test Opp 12.24

Account Name Close Date Amount
Decryptic Services 2/24/2023 $50,000.00

Prospecting Forecasted

Opportunity Owner
8 Decryptic Admin £

LOI Submitted Writing Submitted

Active

Award Letter

Pledged

+ Follow Edit

New Money Meet Closed

Quick Update

New Payment | ¥

+ Mark Stage as Complete

Activity Details Chatter

v Donation Information

Opportunity Name
Test Opp 12.24

Primary Campaign Source
Test Campaign
Account Name Secondary Campaign Source

Decryptic Services

Amount Stage

$50,000.00 Prospecting

Open Date Probability (%)

2/18/2022 0%

Submission Deadline Type

2/24/2022 Federal

Close Date Approved Grant Application
2/24/2023 Food Initiatives;Education
Description

Related

[ Action Plans (0)

a Contact Roles (0)

[E] Payments (1)

PMT-00456

Payment Amount:  $50,000.00
Payment Date:

Payment Method:

View All
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The Solution o

Schedule-Triggered Flow

Flow Starts: Thu, Feb 24, 2022 12:00... Edit

Frequency: Daily

(] (]
Bu I Auto matlon I nto t e process - oppunum‘ty .
Conditions: 3

® Close Opp Over Submission
Deadline

eDecision

Close Opp Default Outcome

Create a Payment (Create_a_Payment) o

P Close Opp Overdue End
u Update Records
How Many Records to Create

EditC
While the new process alone is saving |
employees time, Decryptic was able to build
elements of automation into the process
through custom flows, like forecasting and
automatically adding grant and donation
amounts to the posted payments objects that
would simultaneously update financial reports
and the organization’s budget.

Create Salesforce records using values from the flow.

®

® One
Multiple

How to Set the Record Fields
Use all values from a record

@ Use separate resources, and literal values O End

Create a Record of This Object

*Object
Payment

Set Field Values for the Payment

Field Value

nped1_Opportunity_c « A3 sRecord > Opportunity ID X @

Fi

eld Value

< Qe x

npe01_Paid_c

Field Value

¢ [3 sRecord > Amount X

npe01_Payment_Amount_c

i

eld Value

npe01_Payment_Date_c € i@ SRecord > Close Date X &
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nonprofit, we have very specific ways' |
use salesforce, but | knew it could go /;
nd that. Decryptics’ discovery proce | md
to broadening our use of B
salesforce.”

— Lynn Ketch, Executive Directo

Rockwood Community Development
Corporation




The Results




By narrowing down the stage options based on the specific record type (donations vs grants), it became
much easier for Rockwood CDC employees to navigate through their Salesforce instance, update record
information, and track their grants and donations funding, leading to more consistency, fewer errors, and

overall better data integrity.

With the implementation of automated flows for payments and financial forecasting, Rockwood is able to
more accurately allocate its available funding to programs and events in real-time, allowing them to have
financial transparency and grow their reach and support within the Rockwood community.
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