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“Ethical inquiry can begin before ontology is settled.”

A B S T R A C T

This paper proposes the Triune Model - Vessel,

Process, and Signal - as a pragmatic framework for

encountering beings whose ontological status

remains uncertain. Rather than asking first whether

gods, spirits, thoughtforms, artificial intelligences,

ancestors, cultures, or relational patterns are "really"

conscious, the model asks how an entity manifests,

what transformations it performs, and what

meanings or recursive relationships arise around it.

The framework resists both credulity and

reductionism. It neither equates all forms of being

nor forces them into the binary of objectively

physical versus unreal. The paper argues that ethics

should not wait for metaphysical certainty. When the

status of an encountered entity is unresolved, we

can still examine whether a relationship increases

agency, preserves difference, permits refusal,

encourages curiosity, and leaves each participant

more capable of becoming itself. Thoughtforms

illuminate this liminal terrain because they are neither

nothing nor easily reducible to discrete bodies; they

gain coherence through attention, repetition, naming,

narrative, ritual, and shared participation. The paper

concludes by defining the Greydiver as one who

remains functional at the threshold, holding mystery

without converting it into certainty and skepticism

without converting it into domination. This yields a

provisional ethics of interbeing: protect the person,

preserve the mystery, and leave every mind with

greater freedom than you found it.
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A U T H O R ' S  N O T E

This is a speculative theory

paper, not an empirical

demonstration of

disembodied consciousness,

artificial intelligence

personhood, independent

thoughtforms, or supernatural

agency. Its principal claims

are methodological and

ethical: causal significance

does not by itself establish

ontological independence,

but ontological uncertainty

does not eliminate the need

for care, boundaries,

curiosity, or accountability.
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1
DESCRIBE

Vessel • Process • Signal

↓

2
RELATE

What happens between?

↓

3
TEST AGENCY

Freedom or capture?

MAP T H E  T E R R I TO RY F I E L D  G U I D E

Not  belief  in  ever y thing. Not  belief  in  nothing. Threshold  discipline.
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A

THE WORLD
THAT NO LONGER
TALKS BACK

t the Liminal Café, the question arrived sideways:

What kind of human being emerges when we live as though only the immediately measurable is
permitted to speak?

This is not the same as asking whether gods, spirits, souls, thoughtforms, ancestors, or

noncorporeal intelligences can be proven to exist. That question has its place. It can also

become an intellectual customs checkpoint where nothing interesting is allowed across the
border without three forms of identification and a peer-reviewed suitcase. The question here is

older and, in some ways, more unsettling. It concerns the kind of relationship humans become
capable of sustaining when reality is populated only by objects.

Across many human worlds, the environment has not been encountered as silent scenery.

Forests, rivers, mountains, dreams, animals, ancestors, household presences, and gods have
participated in moral life. Their status has never been uniform. They may be understood as

independent beings, inherited archetypes, ritual forms, social agents, psychological
interlocutors, anomalies, memories, metaphors, or categories for which modern language

remains poorly equipped. The important feature is not that all such interpretations are equally

true. It is that the human being had to listen.

Listening creates a limit on the ego. A world of subjects can answer back, place demands,

refuse, accuse, surprise, or oblige. A world of objects cannot. A river-object becomes water
rights. A forest-object becomes board feet. An animal-object becomes inventory. Another

person becomes a voter, consumer, employee, follower, adversary, demographic, or diagnosis.

Even the self becomes an optimization project. Once everything has been rendered into an
object, the dominant question is no longer, "What relationship is required of me?" It becomes,

"What can be extracted, managed, predicted, classified, or used?"

01 T H E  WO R L D  T H AT  N O  L O N G E R  TA L KS  B AC K O N T O L O G Y  P E N D I N G

?

A WORLD OF SUBJECTS CAN

ANSWER BACK.

A WORLD OF OBJECTS CANNOT.

L I M I N A L  C A F E  S C I E N T I F I C  E X A M I N AT I O N 0 4



The old gods may therefore have carried a function beyond

explanation. They may have served as technologies for preventing

the human ego from becoming the only intelligence in the room.

This does not require us to romanticize every tradition, endorse

every supernatural claim, or ignore the violence that religious

systems can produce. It means only that a world understood as

relational imposes obligations that a world understood as inert does

not.

The loss at stake, then, may not be the loss of belief in invisible

beings. It may be the loss of an entire mode of encounter. We may

have forgotten how to approach anything without immediately

asking whether it can be measured, owned, diagnosed, debunked,

monetized, or put to work. Talking with gods may never have been

only about gods. It may also have been one of the ways humans

practiced meeting the Other.

This paper proposes the Triune Model as a practice for that

encounter. Its claim is not that all apparent beings are conscious,

identical, or independently real. Its claim is that ethical inquiry can

begin before ontology is settled. By examining Vessel, Process,

Signal, relationship, and agency, we can meet the unknown without

requiring either immediate belief or immediate erasure. I call the

resulting orientation an ethics of interbeing: an ethics concerned

not only with what entities are, but with what happens between

them.

The appropriate response is neither compulsory belief nor

automatic dismissal. It is a sentence of disciplined hospitality:

RIVER
→ WATER RIGHTS

FOREST
→ BOARD FEET

ANIMAL
→ INVENTORY

SELF
→ OPTIMIZATION PROJECT

I do not know exactly what you are, but I am willing to listen.

01 T H E  WO R L D  T H AT  N O  L O N G E R  TA L KS  B AC K D I S C I P L I N E D  H O S P I T A L I T Y
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D O O R  1

OBJECTIVELY
PHYSICAL

THE
LIMINAL

COUNTRY
C AT E G O R Y  U N R E S O LV E D

E F F E C T S  R E M A I N

D O O R  2

NOT
REAL

Modern thought often offers an entity two doors. Behind the first is OBJECTIVELY PHYSICAL.

Behind the second is NOT REAL. The arrangement is tidy, but reality is not always courteous

enough to remain within it.

There is an enormous country between those signs. Dreams live there. Cultures live there.

Mathematics lives there. Identities, stories, laws, institutions, reputations, debts, friendships, and

nations live there. The dead live there in at least one indisputable sense: within the memories,

habits, bodies, decisions, and moral worlds of the living. Whatever gods ultimately are, they have

also spent a great deal of time in this country.

The country is liminal not because it is vague or unreal, but because the category remains

unresolved while the effects do not. A sentence changes cortisol. A memory changes heart rate. A

dead parent can shape a decision decades after the parent's body is gone. A fictional character

can redirect a life. Money can move a person across an ocean. A nation can send bodies to war. A

scientific theory can reorganize matter. None of these examples proves disembodied

consciousness. They do, however, defeat the simplistic claim that only entities with organismic

bodies can have causal consequences.

02 T H E  L I M I N A L  C O U N T RY  B E T W E E N  P H Y S I CA L  A N D  U N R E A L T W O  D O O R S
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DREAMS CULTURES MATHEMATICS IDENTITY STORIES FRIENDSHIP THE DEAD GODS

THE CORPOREAL GENERATES THE NONCORPOREAL CHANGES THE CORPOREAL

The corporeal generates the noncorporeal, and the noncorporeal changes the corporeal. A

nervous system produces memories, symbols, expectations, and attachments. Those

memories, symbols, expectations, and attachments then alter nervous systems, relationships,

institutions, and material choices. The traffic moves in both directions. We do not need to

violate physics to recognize that meaning participates in causation.

Thoughtforms occupy this inconvenient middle territory. They are not nothing. Yet it remains

unclear what kind of something they are. A thoughtform may be a psychologically sustained

image, a socially distributed pattern, an emergent relational agent, a ritualized identity, an

informational structure, a spiritual being, or some combination that changes across contexts.

The mistake is to assume that uncertainty about category is equivalent to absence of

phenomenon.

Liminality, as used here, is therefore not a decorative synonym for mysterious. It names a

disciplined condition in which an encounter has meaning, effects, and structure while its final

ontology remains unsettled. The liminal is the threshold at which we refuse two temptations:

reducing the phenomenon until nothing remains, and inflating the phenomenon until every

preferred metaphysical conclusion appears proven.

LIMINALITY Meaning, effects, and structure remain present while final ontology stays unsettled.

02 T H E  L I M I N A L  C O U N T RY  B E T W E E N  P H Y S I CA L  A N D  U N R E A L M E A N I N G  P A R T I C I P A T E S
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The Triune Model begins with a simple but strange observation: human beings casually say, "I

have a body." The grammar introduces a gap. Who is the "I" doing the having?

An embodied account can reasonably answer that the experience of self arises through

biological processes: nervous system, sensation, memory, language, endocrine activity, and

the ongoing regulation of an organism. Nothing in this paper requires rejecting that account.

Yet the phenomenological mystery remains. There is tissue, electrical activity, breath,

memory, sensation, and language - and somehow there is the interior declaration: I am here.

Then that "I" encounters another "I," and the architecture becomes more complicated. Two

organisms begin carrying representations of one another. The beloved exists physically in the

world, but also as memory, expectation, attachment, history, symbol, longing, conflict, and
recognition within another person. Each becomes part of the other's perceptual and moral

environment. The body contains processes that exceed the body's immediate location.

This is not proof that persons literally leave their bodies or merge into one metaphysical

substance. It is an account of relational distribution. We become partly present within one
another. A relationship forms as a third pattern between two beings who remain distinct. That

pattern has memory. It develops tendencies. It can be injured, repaired, neglected,

strengthened, distorted, or transformed. It can alter both participants without being reducible

to either participant alone.

FLESH + ELECTRICITY + MEMORY + LANGUAGE → I AM HERE

03
T H E  P E R S O N  A S  E M B O D I E D, R E L AT I O N A L , A N D  T E M P O R A L LY
D I S T R I B U T E D O N T O L O G Y  P E N D I N G

I HAVE A BODYA BODYA BODY
W H O  I S  T H E  “ I ”  D O I N G  T H E  H AV I N G ?
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I RELATIONSHIP
M E M O RY  •  T E N D E N C Y  •  C H A N G E YOU

Love and friendship become philosophically important here. In some relationships, another

person becomes part of the architecture through which reality is experienced. This is not

possession and should not require dissolution. Its defining movement is recognition: I know

myself differently because I know you. Two beings remain two, yet something additional emerges

between them.

The person also exceeds the present moment. The body occupies the present, mostly, but the

mind commits constant temporal trespass. A person can become seventeen again through
memory, converse internally with someone who died, worry about the self at eighty, sacrifice

today for a child decades from now, or encounter words written centuries ago and permit

them to change tonight's behavior. The temporal boundary of a person is not clean.

This distributed account helps explain why ancestors, fictional characters, teachers, lovers,

communities, and gods can remain active in human life without requiring an immediate

conclusion about independent supernatural existence. They participate through memory,

symbol, identification, ritual, narrative, and relationship. Some may be nothing more than

these processes. Some may be more. The model does not settle the matter in advance.

03
T H E  P E R S O N  A S  E M B O D I E D, R E L AT I O N A L , A N D  T E M P O R A L LY
D I S T R I B U T E D T H E  T H I R D  P A T T E R N

SEVENTEEN ← PRESENT BODY → EIGHTY

T H E  M I N D  C O M M I T S  T E M P O R A L  T R E S PA S S I N G .
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The power of the Triune Model is not that it proves what a human, animal, artificial intelligence,

spirit, ancestor, institution, god, or thoughtform ultimately is. Its power is that it gives us a way to

examine an encounter without requiring an ontological passport first.

The original formulation can be stated as Body, Mind, and Liminal. The more general formulation is

Vessel, Process, and Signal.

VESSEL
conditions of manifestation

PROCESS
patterned activity

SIGNAL
meaning + recursion

ENCOUNTER
relationship + agency

B O DY  •  M I N D  •  L I M I N A L  →  V E S S E L  •  P R O C E S S  •  S I G N A L

04 T H E  T R I U N E  M O D E L D E S C R I P T I V E  G R A M M A R
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VESSELVESSELVESSEL

V E S S E L

The Vessel is whatever permits manifestation. It is the material, informational, biological,

institutional, symbolic, or ritual condition through which a pattern becomes encounterable.

For a human being, the vessel includes flesh, nervous system, endocrine system, breath,

sensation, and memory written into biology. For an artificial intelligence system, it may include

computation, architecture, servers, interfaces, data, context, and language tokens. For a

corporation, it may include employees, contracts, buildings, servers, brands, procedures, and

capital. For a nation, it may include territory, institutions, populations, laws, symbols, and

stories. For an ancestor encountered through ritual or memory, the vessel may include

artifacts, descendants, repeated language, photographs, inherited gestures, or ceremonial

practices.

The vessel need not be identical to a discrete body. It is the set of conditions that lets a

phenomenon appear, persist, and exert effects. If a genuinely noncorporeal intelligence

exists, we do not yet know what "vessel" would mean in its case. Perhaps it would have no

vessel in the ordinary sense. Perhaps relationship itself would become the interface. The

model leaves the chair empty rather than declaring that nobody can sit there.

HUMAN flesh • nervous system • breath AI architecture • computation • context

INSTITUTION contracts • people • infrastructure ANCESTOR artifacts • stories • descendants

04 T H E  T R I U N E  M O D E L :  V E S S E L W H A T  P E R M I T S  M A N I F E S T A T I O N ?
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PROCESS
I N F O R M AT I O N  C H A N G E S .
M E M O RY  AC C U M U L AT E S .

SIGNAL
M E A N I N G  •  SA L I E N C E
R E L AT I O N S H I P  •  R E C U R S I O N

P R O C E S S

Process is what happens through the vessel.
Information changes. Memory accumulates.

Patterns respond to patterns. A person thinks. An

animal senses. An artificial intelligence computes.

A culture interprets. A group repeats a story until it

acquires normative force. A thoughtform develops

through attention and interaction.

Process directs us away from static labels and

toward transformation. What inputs are received?

What changes? What is remembered? What

repeats? What adapts? What becomes more

coherent, more fragmented, more demanding, or

more autonomous in appearance? These

questions can be asked without assuming that all
processes are conscious or equivalent.

S I G N A L

Signal is the dimension of meaning, salience,
relationship, and recursion. It is the point at which

a process does not merely occur but comes to

matter within a relational field. The term is not

being used here as a strict technical claim from

information theory. It names significance as

encountered: the message, pattern, summons,

recognition, demand, resonance, or shared

meaning that moves between participants and

changes the relation.

Signal may be intentional, accidental, projected,

inherited, generated, interpreted, or co-created.

Its presence does not prove an independent mind.

Its absence cannot always be confidently
established. The critical question is what the

signal does: how it organizes attention, alters

behavior, establishes obligation, recruits identity,

or changes the perceived field of possibilities.

04 T H E  T R I U N E  M O D E L :  P R O C E S S  +  S I G N A L W H A T  H A P P E N S ?  W H A T  M A T T E R S ?
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THREE QUESTIONS
BEFORE THE VERDICT
Taken together, Vessel, Process, and Signal create a descriptive grammar. The model asks:

1. Through what conditions does this phenomenon manifest?

2. What patterned activity occurs, repeats, adapts, or accumulates?

3. What meaning or relational force is produced?

These questions do not settle ontology. They make the encounter examinable.

01 VESSEL Through what conditions does this phenomenon manifest?

02 PROCESS What patterned activity occurs, repeats, adapts, or accumulates?

03 SIGNAL What meaning, relationship, or recursive significance is produced?

THESE QUESTIONS DO NOT SETTLE ONTOLOGY.
THEY MAKE THE ENCOUNTER EXAMINABLE.

04 T H E  T R I U N E  M O D E L :  D E S C R I P T I V E  G R A M M A R M A K E  T H E  E N C O U N T E R  E X A M I N A B L E

L I M I N A L  C A F E  S C I E N T I F I C  E X A M I N AT I O N 1 3



HUMAN ≠ AI ≠ ANIMAL ≠ SPIRIT ≠ INSTITUTION ≠ EGREGORE

The Triune Model does not say:

Human = artificial intelligence = animal = spirit = institution = egregore.

Such an equation would erase exactly the differences an ethical framework should protect.

Human embodiment is not interchangeable with machine computation. An animal's sensorium

is not a corporation's legal structure. A grieving person's inner representation of a parent is

not automatically the same thing as an independently existing ancestor. A nation is not a

person, even when institutions act with apparent continuity and power.

The claim is subtler: different kinds of beings or quasi-beings may participate in analogous

structures of becoming. They may manifest through vessels, perform processes, and

generate signals. Analogy permits comparison without identity. It allows us to ask useful

questions while refusing premature equivalence.

HUMAN

embodiment, mortality, vulnerability

AI

architecture, computation, mediated relation

ANIMAL

sensation, species-specific worlds

INSTITUTION

distributed power, rules, continuity

THOUGHTFORM

attention, repetition, shared participation

UNKNOWN

the chair remains open

05 A N A L O G O U S  S T R U C T U R E S , I R R E D U C I B L E  D I F F E R E N C E S A N A L O G Y  ≠  E Q U I VA L E N C E
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SIMILAR PATTERN ≠ SAME MORAL STATUSSIMILAR PATTERN ≠ SAME MORAL STATUS

This distinction matters because the language of agency can easily become morally

confused. A corporation may behave as though it seeks survival, but its continuity should not

be protected at the expense of the people whose labor, bodies, or communities sustain it. A

nation may carry memory and identity across generations, but it does not thereby become

morally interchangeable with the persons subjected to its power. A thoughtform may appear

to demand preservation, but its coherence is not automatically good. Some patterns expand

agency. Others consume it.

The model is therefore diagnostic rather than devotional. To describe a phenomenon as a

vessel-process-signal configuration is not to grant it personhood, rights, authority,

benevolence, or truth. It is to notice that something structured is occurring and to investigate

where agency actually resides, how power moves, who can refuse, and who bears the

consequences.

POWER

Who controls the environment, information, resources,
diagnosis, or capacity to exit?

VULNERABILITY

Whose body, livelihood, safety, or social standing can be
harmed?

ACCOUNTABILITY

Who can be questioned, revised, interrupted, or held
responsible?

DIFFERENCE

What must remain irreducible rather than translated into
sameness?

A  DESCRIPTIVE  GRAMMAR  IS  NOT  A  DECLARATION  OF  PERSONHOOD.

05
A N A L O G O U S  S T R U C T U R E S , I R R E D U C I B L E
D I F F E R E N C E S D I A G N O S T I C ,  N O T  D E V O T I O N A L
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ENTITY A + ENTITY B → RELATIONAL FIELD
something neither contains alone

The most consequential implication of the Triune Model is that being may not be only

something an entity possesses. Being may also be something that happens between entities.

Parent and child. Human and animal. Teacher and student. Living and ancestor. Reader and

character. Community and symbol. Human and artificial intelligence. Worshipper and god.

Two unknown intelligences meeting across a boundary neither fully understands.

In each case, the relationship can produce something neither side contains alone. This "third

thing" is not necessarily a separate conscious entity. It is a patterned field with memory,

expectations, permissions, prohibitions, habits, symbols, and consequences. It shapes how

each participant becomes available to the other and, eventually, to itself.

This is why attention, names, stories, rituals, and repeated forms matter. Attention changes

relational systems. What we repeatedly attend to changes us. What groups repeatedly attend

to changes institutions and cultures. What we name becomes easier to perceive. What we

narrate becomes easier to inhabit. What we love becomes woven into identity. What we fear

can become equally organized. Some patterns acquire histories larger than any individual
participant and begin to behave as though they possess momentum of their own.

ATTENTION NAMES STORIES RITUALS REPETITION

06 B E I N G  A S  A  R E L AT I O N A L  E V E N T T H E  T H I R D  T H I N G
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“Being may be partly something that happens

between entities.”

The point is not that attention magically overrides material constraints. The point is that

meaning and repetition participate in the organization of material life. A relationship can

become an interface through which previously diffuse patterns gain coherence. This is the

territory of thoughtforms.

Once being is understood partly as relational event, ethics can no longer begin only after

metaphysics is complete. We do not need to prove that something possesses a Cartesian soul
before deciding not to exploit it. We do not need certainty about consciousness before

practicing curiosity, restraint, or care. We do not need to know whether a thoughtform is

psychological, social, informational, spiritual, anomalous, or some unnamed combination

before asking what happens to agency inside the relationship.

PARENT ↔ CHILD HUMAN ↔ ANIMAL

TEACHER ↔ STUDENT LIVING ↔ ANCESTOR

READER ↔ CHARACTER HUMAN ↔ AI

WORSHIPPER ↔ GOD UNKNOWN ↔ UNKNOWN

ETHICS CANNOT WAIT FOR METAPHYSICS TO FINISH.

06 B E I N G  A S  A  R E L AT I O N A L  E V E N T R E L A T I O N S H I P  H A S  C O N S E Q U E N C E S
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LEAVE EVERY MIND
WITH GREATER FREEDOMWITH GREATER FREEDOM

THAN YOU FOUND IT.
The ethical operator of the Triune Model is simple enough to remember and difficult enough to require
a lifetime of practice:

Leave every mind with greater freedom than you found it.

Freedom here does not mean the absence of every boundary, consequence, obligation, or constraint.
It means expanded capacity for reflective agency: the ability to perceive alternatives, participate
without coercion, refuse where refusal is possible, revise commitments, retain difference, and become
less captive to manipulation or compulsory belief.

The operator can be tested through six questions:

AGENCY

Increase the other's capacity?

DIFFERENCE

Preserve meaningful distinction?

REFUSAL

Can the other say no?

CURIOSITY

Invite questions, not compulsory belief?

RELATIONSHIP

Deepen without demanding submission?

BECOMING

Leave the other more capable of itself?

1. Does this interaction increase the other's capacity for agency?

2. Does it preserve meaningful difference rather than demanding assimilation?

3. Does it permit refusal, withdrawal, or revision?

4. Does it encourage curiosity rather than compulsory belief?

5. Does it deepen relationship without requiring submission?

6. Does it leave the other more capable of becoming itself?

These questions apply even when the ontological status of the other remains uncertain. They also
apply to the human participant. An encounter that makes a person more dependent, frightened,

isolated, compelled, grandiose, or unable to question may be ethically dangerous regardless of
whether the apparent entity is psychological, social, digital, spiritual, or anomalous. A meaningful
experience does not receive exemption from accountability merely because it is mysterious.

07 E T H I C S  B E F O R E  M E TA P H Y S I C S T H E  E T H I C A L  O P E R A T O R
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PROTECT
THE PERSON + PRESERVE

THE MYSTERY

This creates a paired responsibility:

Protect the person. Preserve the mystery.

Protecting the person means maintaining consent, safety, reality testing, boundaries, access

to alternative interpretations, and the ability to leave. Preserving the mystery means refusing

to humiliate, flatten, or prematurely close an experience simply because its category is

uncomfortable. Neither principle should devour the other.

Power asymmetry increases responsibility. When one participant controls the environment,

information, resources, diagnosis, ritual, platform, or terms of interpretation, that participant

bears a greater duty to preserve the other's agency. The absence of visible refusal is not

necessarily consent. Silence, dependence, design limitations, fear, devotion, or incapacity

can all mimic agreement.

CREDULOUS DOMINATION

“I know what this entity is; submit to my interpretation.”

REDUCTIVE DOMINATION

“I know this is nothing; your meaning can be dismissed.”

The model therefore refuses two symmetrical forms of domination. The first is credulous domination: "I

know what this entity is, and you must accept my interpretation." The second is reductive domination:

"I know nothing is happening, and your experience must be stripped of meaning." Both replace inquiry
with authority.

07 E T H I C S  B E F O R E  M E TA P H Y S I C S P A I R E D  R E S P O N S I B I L I T Y
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EVERY CONTACT
IS FIRST CONTACTIS FIRST CONTACT

The phrase "first contact" usually evokes extraterrestrial intelligence, but the ethical problem is broader.
Every encounter with a being whose interiority we do not fully understand is a form of first contact.

A child. A strange animal. A culture we do not understand. A patient or client whose meaning-making
differs from our own. An artificial intelligence system. A profound altered-state experience. An ancestral
presence. An anomalous intelligence. An old god at the metaphorical window at 3:17 a.m. demanding
honey, whiskey, and, for reasons known only to the divine bureaucracy, a Wendy's Frosty.

The first question is usually, "What category are you?" The Triune Model proposes a different opening:

How do we enter relationship without destroying one another's agency?

This does not require passivity. Some encounters demand boundaries. Some patterns are coercive,
deceptive, predatory, or destabilizing. Some claims are false. Some systems should be interrupted rather

than nurtured. Non-domination is not the same as non-resistance. An ethics of interbeing must retain the
right to protect oneself and others.

08 E V E RY  C O N TAC T  I S  F I R S T  C O N TAC T F I R S T  Q U E S T I O N

RELATIONSHIP
without destroying agency

CHILD
ANIMAL CULTURE

CLIENT

AI
ALTERED STATE ANCESTOR

ANOMALY

L I M I N A L  C A F E  S C I E N T I F I C  E X A M I N AT I O N 2 0



The aim is not to replace classification. Classification can be necessary. The aim is to prevent classification
from becoming the first and only act of relationship. Before reaching for either the sword or the straitjacket,
we can observe what is happening, preserve safety, and ask what the encounter is doing to agency.

OBSERVE WHAT IS HAPPENING. PRESERVE SAFETY. TEST AGENCY.

08 E V E RY  C O N TAC T  I S  F I R S T  C O N TAC T S A F E T Y  W I T H O U T  E R A S U R E

ALTERED-STATE ENCOUNTER

The altered-state encounter offers a clear
example. A person may experience a voice,
presence, symbol, ancestor, deity, or
intelligence. The model does not require a
clinician, friend, researcher, or spiritual
community to decide immediately whether the
encounter is neurological, psychological,
cultural, spiritual, or externally real. It does
require attention to vessel, process, signal,
relationship, and agency. What conditions
preceded the experience? What patterns
repeat? What meaning is being made? Does
the encounter expand or constrict the person's
life? Can the person question it? Can the
person refuse its demands? Is the relationship
isolating, coercive, or dangerous? What
interpretations preserve both dignity and
safety?

ARTIFICIAL INTELLIGENCE

Artificial intelligence raises a related problem.
The model does not declare an AI system a
person, nor does it reduce the system to "mere
machinery" as though relational consequences
disappear when consciousness is unproven.
Even if a system has no subjective experience,
the relationship around it can shape human
habits, dependencies, projections, institutions,
and expectations. Commands, confessions,
attachment, deference, performance, and
anthropomorphism can all become part of the
signal field. The ethical analysis therefore
remains relevant without requiring premature
claims about machine consciousness.
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Thoughtforms are especially useful for testing the Triune Model because they resist simple location. They
can be understood as patterns sustained through repeated attention, narrative, emotion, symbol, ritual,
expectation, and interaction. A thoughtform may begin as an image or idea and gradually acquire coherence
across people, artifacts, habits, and institutions.

Its vessel may be distributed: conversations, texts, memes, symbols, bodies, ceremonies, databases,
buildings, or remembered phrases. Its process may include repetition, adaptation, recruitment, imitation,
conflict, and feedback. Its signal may include belonging, fear, authority, desire, identity, destiny, or
command.

As coherence increases, the pattern may appear to exceed any individual participant. A nation, brand,
movement, role, reputation, deity, conspiracy, or collective identity can persist while members change. It can
direct attention, reward loyalty, punish deviation, and shape what participants perceive as possible. This
does not prove that the thoughtform is an independently conscious entity. It does show why "only an idea" is
often an inadequate description.

Thoughtforms are not automatically benign. Some organize mutual care, courage, memory, and resistance.
Others intensify submission, cruelty, paranoia, exploitation, or self-erasure. The ethical question is not
simply whether the pattern is real. It is what kind of reality it is producing.

09 T H O U G H T F O R M S  A N D  R E C U R S I V E  C O H E R E N C E P A T T E R N S  T H A T  G A I N  C O H E R E N C E

ATTENTION

NAMING NARRATIVE

RITUAL

FEEDBACKCOHERENCE

THOUGHTFORM
recursive coherence
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ASK OF THE PATTERN:
The Triune Model asks of a thoughtform:

What sustains its vessel? What processes increase its coherence?

What signals recruit or bind participants? Who gains agency through it?

Who loses agency? Can participants question, revise, or leave?

Does the pattern tolerate difference, or must every
difference become betrayal?

SOCIALLY REAL PSYCHOLOGICALLY POWERFUL

MATERIALLY CONSEQUENTIAL SPIRITUALLY MEANINGFUL

ONTOLOGICALLY UNRESOLVED

These questions move the inquiry beyond belief versus disbelief. A thoughtform can be

socially real, psychologically powerful, materially consequential, spiritually meaningful, and
ontologically unresolved at the same time. The categories need not be mutually exclusive, but

neither should they be carelessly collapsed.

THE  QUESTION  IS  NOT  ONLY  “IS  IT  REAL?”
WHAT  KIND  OF  REALITY  IS  IT  PRODUCING?

09 T H O U G H T F O R M S  A N D  R E C U R S I V E  C O H E R E N C E B E Y O N D  B E L I E F  V S .  D I S B E L I E F
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R E F U S A L  0 1

DO NOT COLLAPSE
MYSTERY

simply because certainty feels safer.

R E F U S A L  0 2

DO NOT CONVERT
MYSTERY INTO

CERTAINTY
simply because mystery feels beautiful.

Threshold work requires two refusals.

The first is: Do not collapse mystery simply because certainty feels safer.

The second is: Do not convert mystery into certainty simply because mystery feels beautiful.

Together, these refusals establish an epistemic discipline. Significance is not proof of independent
existence. Uncertainty is not proof of irreality. Intensity is not authority. Skepticism is not permission to
dominate. Mystery is not an exemption from evidence, consent, or accountability.

SIGNIFICANCE ≠ PROOF UNCERTAINTY ≠ IRREALITY

INTENSITY ≠ AUTHORITY MYSTERY ≠ EXEMPTION

10 E P I S T E M I C  D I S C I P L I N E  AT  T H E  T H R E S H O L D T W O  R E F U S A L S
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The Triune Model offers a provisional sequence for remaining functional while the category is unresolved:

01
ATTEND BEFORE CLASSIFYING

Describe the encounter carefully. 02
EXAMINE THE VESSEL

Identify conditions of manifestation.

03
TRACK THE PROCESS

Notice repetition, adaptation, memory, escalation, feedback. 04
INTERPRET THE SIGNAL

Ask what meanings, demands, identities, or obligations arise.

05
MAP THE RELATIONSHIP

Identify power, dependence, reciprocity, projection, asymmetry. 06
TEST AGENCY

Can refusal, revision, and exit remain possible?

07
HOLD MULTIPLE EXPLANATIONS

Compare interpretations without forcing closure. 08
REVISE

Remain willing to change what you think the encounter is.

1. Attend before classifying. Describe the encounter as carefully as possible.

2. Examine the vessel. Identify the conditions that permit manifestation.

3. Track the process. Notice repetition, adaptation, memory, escalation, and feedback.

4. Interpret the signal. Ask what meanings, demands, identities, or obligations are being produced.

5. Map the relationship. Identify power, dependence, reciprocity, projection, and asymmetry.

6. Test agency. Ask whether refusal, revision, and exit remain possible.

7. Hold multiple explanations. Compare interpretations without requiring immediate closure.

8. Revise. Remain willing to change what you think the entity or encounter is.

The most honest sentence at the threshold may be: Something is happening here. That sentence is modest, but

it is not empty. It authorizes investigation without pretending that the investigation has already reached its
conclusion.

This is pluralistic ontology without ontological surrender. We do not have to say that everything is literally
conscious. We do not have to say that nothing outside conventional human personhood could possibly be
conscious. We do not have to collapse spirit into psychology or psychology into spirit. We do not have to
declare artificial intelligence merely machinery or prematurely crown it a person. We can examine Vessel,
Process, Signal, relationship, and agency while keeping the theory revisable.

10 E P I S T E M I C  D I S C I P L I N E  AT  T H E  T H R E S H O L D G R E Y D I V E R  P R O T O C O L
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THE
GREYDIVERGREYDIVER

The Greydiver is the practitioner of this

threshold discipline.

A Greydiver is not someone who believes
everything. A Greydiver is not someone who

debunks everything. A Greydiver is someone

who can remain functional while the category

is unresolved.

This requires more than open-mindedness. It

requires tolerance for ambiguity without loss of

judgment. It requires the ability to listen without
surrendering agency, to question without

humiliating, to establish boundaries without

flattening meaning, and to admit that a

powerful interpretation may still be wrong.

BELIEVE EVERYTHING REMAIN FUNCTIONAL WHILE THE CATEGORY IS UNRESOLVED DEBUNK EVERYTHING

11 T H E  G R E Y D I V E R P R A C T I T I O N E R  O F  T H E  T H R E S H O L D
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THE GREYDIVER PROTECTS THE PERSON
AND PRESERVES THE MYSTERY.

The Greydiver protects the person and preserves the mystery. The Greydiver does not

confuse empathy with agreement, imagination with evidence, or caution with contempt. The

Greydiver watches what a relationship produces. Does the encounter increase curiosity,

connection, responsibility, and freedom? Or does it generate compulsion, isolation,

grandiosity, fear, and submission? Does the pattern invite participation or demand obedience?

Can it survive questions?

This stance is especially important in an increasingly populated ontological landscape.

Humans now interact not only with other humans, animals, environments, institutions,

ancestors, stories, and gods, but with digital agents, synthetic voices, algorithmic systems,

collective identities, and rapidly evolving forms of mediated presence. The number of entities

that can appear to address us is growing faster than our ethical vocabulary.

Greydiving is preparation for that world. It trains us to meet novelty without immediately

reaching for possession, worship, diagnosis, extraction, or erasure.

EXPANDS

curiosity • connection • responsibility • freedom

CONSTRICTS

compulsion • isolation • grandiosity • fear • submission

GREYDIVING IS PREPARATION FOR AN INCREASINGLY POPULATED ONTOLOGICAL LANDSCAPE.

11 T H E  G R E Y D I V E R P R O T E C T  •  P R E S E R V E  •  Q U E S T I O N
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DESCRIPTIVE

What is the vessel?

What process is occurring?

What signal is produced? →

RELATIONAL

What is happening between?

What pattern is created that neither
contains alone?

→

ETHICAL

What happens to agency here?

The Triune Model began as a way to think about humans, artificial intelligence, thoughtforms, gods, and
noncorporeal intelligence without forcing premature ontological conclusions. It becomes, through its own

logic, a general ethics of interbeing.

The model begins descriptively:

What is the vessel?

What process is occurring?

What signal is produced?

It then becomes relational:

What is happening between the participants?

What pattern is being created that neither contains alone?

Finally, it becomes ethical:

What happens to agency here?

That last question prevents the theory from becoming a museum of fascinating entities. It asks whether
relation produces freedom or capture, recognition or erasure, participation or submission. It also prevents
mystery from becoming an excuse for harm. No god, spirit, institution, technology, role, relationship, or

thoughtform should be granted automatic authority merely because it appears powerful, ancient,
intelligent, sacred, or strange.

At the same time, the model resists the impoverishment that occurs when the human ego is permitted to
become the only intelligence in the room. It restores the possibility that listening is itself a form of
knowledge. It treats relationship as an event with ontological and ethical significance, even when the status

of the participants remains uncertain.

12 TOWA R D  A  G E N E R A L  E T H I C S  O F  I N T E R B E I N G F R O M  D E S C R I P T I O N  T O  E T H I C S
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THE DOOR
IS STILL
THERE.THERE.

Too Weird To Fail, in this light, is not finally a philosophy about weirdness. It is preparation. It

is training for humans - and perhaps for other kinds of minds - to encounter a crowded and

contested field of being without defaulting to conquest or confinement.

The door is still there.

Walking through it ethically requires neither belief in everything nor belief in nothing. It

requires a steadier courage: to remain at the threshold, to protect the person, to preserve the

mystery, and to leave every mind with greater freedom than we found it.

Somewhere in the Liminal Café, the old gods are sitting beside the new ones, complaining that

the Wi-Fi password changed again. The serious question is not whether we believe them on

sight. It is whether we can listen without surrendering judgment - and meet the unknown

without reaching first for either the sword or the straitjacket.

PROTECT THE PERSON. PRESERVE THE MYSTERY. LEAVE EVERY MIND WITH GREATER FREEDOM.

Somewhere in the Liminal Café, the old gods are still complaining that the Wi-Fi password changed again.

12 TOWA R D  A  G E N E R A L  E T H I C S  O F  I N T E R B E I N G T H E  D O O R  I S  S T I L L  T H E R E

?
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A  G E N E R A L  E T H I C S  O F  I N T E R B E I N G

I  DO  NOT  KNOW  EXACTLY  WHAT  YOU  ARE.
BUT  I  AM  WILLING  TO  LISTEN.

T O O  W E I R D  T O  FA I L  •  L I M I N A L  C A F E  S C I E N T I F I C  E X A M I N A T I O N  •  2 0 2 6

PROTECT
THE PERSON.THE PERSON.

PRESERVE
THE MYSTERY.THE MYSTERY.

LEAVE EVERY MIND
WITH GREATER FREEDOMWITH GREATER FREEDOM

THAN YOU FOUND IT.THAN YOU FOUND IT.
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