E.C. Morris
Ministers’ Institute -
49th Annual Session

March 25-27, 2025

Tools For Transformation
Study Guide

Facilitated By
Dr. Derrick Noble

Los Angeles, CA
www.derricklewisnoble.com



E.C. Morris Ministers’ Institute - 2025

Table Of Contents

Ministers’ Focused Presentations - Tuesday & Wednesday

Module 1: The 10 Tools For Transformation - Review.............................. Page 3

Module 2: Self Care & Well-Being ..........ooviviiiiiiiiiiiiiiii e, Page 6

Student Focused Presentation - Thursday

Module 3: Empowering Change Through Community Engagement: Tools for

Transforming Congregations, Communities, and Cultures ........ Page 11

Dr. Derrick Noble 2
www.derricklewisnoble.com



E.C. Morris Ministers’ Institute - 2025

The 10 Tools For Transformation

Ministers must develop their leadership skills through ongoing education,
mentorship, coaching, and professional development opportunities. Ministers need
access to leadership resources, books, podcasts, and training programs tailored to
their specific needs and interests.

2.

Ministers, particularly pastors, must know how to articulate a compelling vision for
their church and develop strategic plans to achieve their goals.

3.

Ministers should engage in ongoing training on effective communication techniques,
including sermon delivery, storytelling, and engaging with congregants. This area of
training should provide tips for improving public speaking skills, and connecting
authentically with listeners.

4.

Ministers, particularly, must know how to navigate conflicts within the church
community with grace, empathy, and respect. This area of training should provide
strategies for fostering healthy communication, resolving disputes, and promoting
reconciliation.
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S.

Ministers should be offered guidance on building and leading effective teams within
the church, including staff, volunteer teams, and leadership boards. This area of
training should provide tools for empowering team members, delegating tasks, and
fostering a culture of collaboration and trust.

6.

Ministers should be offered training specifically tailored to the unique challenges and
opportunities faced by African American pastors and churches.

This area of training should provide the following:

* resources and strategies for addressing issues such as racial injustice, economic
disparities, and systemic barriers within African American communities;

* guidance on effective leadership approaches that honor African American
cultural heritage, promote social justice, and empower congregants to thrive in
the face of adversity; and

* guidance on promoting inclusivity, understanding cultural differences, and
creating welcoming environments for all.

7.

Ministers, and particularly pastors, must learn how to embrace change, navigate
uncertainty, and lead their congregations with agility and resilience. This area of
training should provide strategies for fostering innovation, experimenting with new
ideas, and adapting to evolving cultural and societal trends.

8.

Ministers must engage in effective community engagement and outreach strategies,
helping churches connect with and serve their local communities. This area of
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training should provide resources and best practices for building relationships,
partnering with community organizations, and addressing social justice issues.

9.

Ministers must understand the importance of spiritual formation and discipleship (i.e.
Christian Education) in pastoral leadership, focusing on nurturing spiritual growth
and maturity in congregants. This area of training should provide resources and
strategies for discipleship, mentoring relationships, and fostering a culture of lifelong
learning and growth.

10.

Ministers must know the importance of self-care and well-being for themselves
and/or their families, emphasizing the need for balance, boundaries, and healthy
habits. This area of training should provide resources and strategies for managing
stress, preventing burnout, and prioritizing personal and spiritual growth.
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2 Self-Care & Well-Being

We already know that we can reduce stress through exercise, diet, and relaxation
techniques. So why, then, are we more stressed out than ever? The answer is simple.

We seldom make the time to squeeze what’s good for us into our overcrowded lives.

That’s where this training can help. It goes beyond the predictable pressure-
reducing panaceas - and opens your eyes to a whole new world of stress-reducing

alternatives.

We Already Know These Healthy Solutions for Managing Stress

* Exercise and eat a nutritious diet.
* Get enough sleep.

* Accept imperfection.

* Don’t take yourself so seriously.

* Make time for relaxation.

Definitions

The American Psychological Association defines stress as
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The American Psychological Association defines burnout as

4 Emotional/Mental Signs Of Stress

1. Depression:

2. Anxiety:

3. Irritability:

4. Memory/Concentration Problems:
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Perception Shifting:

Creating space is a method of opening up your time, energy and physical

space to allow more room to live, create and enjoy life.

To create physical space, you may need to de-clutter, change the layout of
spaces within your home or office, or even find new places to do the activities that

matter to you.

Creating mental space can include removing things or people that drain you of
your energy, getting nagging thoughts or ideas out of your head, or having a clear

purpose and goals to bring focus to your life.
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3 Empowering Change Through

Community Engagement

You’ve heard the story of the Good Samaritan. But what if the priest and Levite had
stayed to build a system to prevent future robberies on that road? That’s the

difference between charity and transformative engagement.
I. Why community engagement matters

* Community engagement is not just about temporary fixes - it’s about

e Mark 12:31:

II. Conducting Community Assessments

. before you act.

* Community assessment tools:

>

YV V VYV V
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* Practical Steps

Interactive Activity: “Community Needs Brainstorming Session”

1. Divide into smaller groups

2. Determine Top 3 Needs and 2 Existing Assets

. Example:
o Top 3 needs (e.g., homelessness, lack of childcare).

o 2 existing assets (e.g., a community center, a thriving small business).

3. Groups present findings
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III. Building Authentic Relationships Through Service

> From to

A. Instead of a one-time food drive:

B. Biblical model:

Strategies for Authentic Engagement:

» Partner, don’t

» Small groups with big
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IV. Sharing Success Stories

*  Why stories matter:
» Stories inspire , attract , and

God’s hand at work.

* How to tell your story:

» Highlight partnerships

» Share measurable outcomes

» Share personal testimonies

» Use social media, church bulletins, local news, etc.

Interactive Case Study: “What would you do...”

+ A church in Little Rock noticed rising evictions. They partnered with legal aid,
hosted tenant rights workshops, and lobbied for affordable housing policies,
which came into being.

« Questions: 1) What do you think made this effective? 2) How could you

replicate this?”

Commitment Cards
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Bonus: Resources for Further Learning

Books:

+ Cottom, Tressie McMillan. Thick: And Other Essays.

» Coates, Ta-Nehisi. Between the World and Me.

* Duncan, Kristen E., ed. Civic Engagement in Communities of Color.

« Khan-Cullors, Patrisse, and asha bandele. When They Call You a Terrorist: A Black Lives
Matter Memoir.

» Lupton, Robert. Toxic Charity.

* McRoberts, Omar. Streets of Glory: Church and Community in a Black Urban
Neighborhood.

« Pathak, Jay. The Art of Neighboring.

» Santana, Christina, Roopika Risam, et al. Anti-Racist Community Engagement.

Organizations:

Convoy of Hope

Administer Justice

Local United Way chapters

Citations:

1. https://convoyothope.org/articles/church-outreach-ideas/

2. https://www.eauk.org/assets/files/downloads/Changing-Church-10-top-tips-for-

community-engagement.pdf

3. https://www.acstechnologies.com/church-growth/overcoming-community-engagement-

challenges-for-churches/

4. https://careynieuwhof.com/4-steps-to-amplify-community-engagement/

5. https://www.administerjustice.org/blog/community-engagement/
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https://network.crena.org/topic/church-strategy-mission/community-engagement/5-

creative-strategies-attracting-and-retaining

https://idskids.com/effective-strategies-churches-connect-community/

https://www.visitorreach.com/blog/church-growth-strategies

https://www.case.org/awards/circle-excellence/2023/black-book-nook-fostering-

community-engagement-black-history

https://campuscompact.presswarehouse.com/browse/catalog

https://www.tcpress.com/civic-engagement-in-communities-of-color-9780807768563

https://styluspub.presswarehouse.com/browse/book/9781945459290/Anti-Racist-

Community-Engagement

https://www.vancouver.wsu.edu/equity-diversity/bace-recommended-reading-list-black-

authors-shaping-conversation-about-race

https://www.berklee.edu/diversity/books-and-speeches-black-scholars-activists-change-

agents

https://www.washingtoninformer.com/recent-recommended-books-on-black-power-and-

civil-engagement/
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NOTES
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