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1. Purpose

At Antares Consultancy, we are committed to delivering the highest standards of quality in all our
services. This policy outlines our approach to quality assurance, ensuring that we consistently meet
or exceed the expectations of our clients, stakeholders, and regulatory bodies.

2. Scope

This policy applies to all services provided by Antares Consultancy, including consulting, project
management, and Al implementation. It applies to all employees, contractors, and suppliers involved
in delivering services on behalf of the company.

3. Our Commitment to Quality
Antares Consultancy is committed to:

+ Ensuring all projects and services meet the agreed-upon specifications, requirements, and
standards.

+ Delivering services on time and within budget, while maintaining the highest quality.

+ Continually improving our processes and procedures to enhance service quality.

+ Fostering a culture of continuous improvement and excellence among all team members.

4. Quality Objectives

We aim to achieve the following quality objectives:

Consistently deliver services that meet or exceed client expectations.

Monitor and evaluate project performance regularly to ensure alignment with client requirements.
Identify and address any potential quality issues before they impact project outcomes.
Continuously seek feedback from clients to improve service delivery.

5. Roles and Responsibilities

Management Responsibilities:

Management is responsible for overseeing the implementation of this Quality Assurance Policy.
This includes:

+ Establishing quality objectives and monitoring performance against these objectives.

+ Ensuring employees and contractors have the necessary skills and resources to meet quality
standards.

+ Reviewing and updating quality assurance processes regularly to ensure continued compliance
with best practices.

Employee Responsibilities:

All employees are responsible for contributing to the maintenance and improvement of quality
standards. They must:

+ Follow established processes and procedures to ensure consistent service delivery.
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+ Report any quality issues or concerns to management.
+ Engage in training and development opportunities to enhance their skills and knowledge.

6. Quality Assurance Processes
To ensure consistent quality, Antares Consultancy follows established processes for:

- Project Planning:
Defining project scope, objectives, and quality criteria in collaboration with clients.

- Service Delivery:
Ensuring all deliverables meet agreed-upon standards and timelines.

- Monitoring and Review:
Regularly reviewing project progress and quality metrics to ensure standards are maintained.

- Client Feedback:

Actively seeking client feedback at each stage of the project and incorporating it into ongoing
improvements.

7. Continuous Improvement

Antares Consultancy is dedicated to the continuous improvement of our services and processes. We
achieve this by:

+ Conducting regular internal audits to identify areas for improvement.
+ Reviewing client feedback and implementing corrective actions where necessary.
« Staying up to date with industry trends and innovations to maintain competitive service offerings.

8. Client Satisfaction
Client satisfaction is a key indicator of our quality assurance performance. We are committed to:

+ Delivering services that meet or exceed client expectations.
+ Addressing any issues or concerns promptly to ensure a positive outcome for our clients.
+ Building long-term relationships based on trust, reliability, and consistent service quality.

9. Policy Review

This Quality Assurance Policy will be reviewed annually or more frequently if required, to ensure it
remains effective and aligned with industry best practices and client needs.

10. Conclusion

At Antares Consultancy, quality is at the core of everything we do. By adhering to this Quality
Assurance Policy, we ensure that our clients receive the highest standard of service and that we
continue to grow and improve as a business.



