
​CoMotion Conference Agenda​
​Day​ ​Time​ ​Session​ ​Description / Speaker​

​Friday​ ​6:00 – 6:30 PM​ ​Registration & Welcome​
​Reception​

​Attendees arrive, check in, and begin networking.​

​6:30 – 6:40 PM​ ​Opening Welcome​ ​Theodore Swett & Shownda Pagan​

​6:40 – 7:15 PM​ ​Opening Talk​ ​Shownda Pagan –​​From Silos to Synergy​

​7:15 – 7:22 PM​ ​Community Spotlight​ ​Regina Davis – Community Advocacy​

​7:22 – 8:30 PM​ ​Networking Reception​ ​Open networking and introductions across sectors.​

​8:30 – 9:00 PM​ ​Closing Remarks​ ​Preview of Saturday’s program.​

​Day​ ​Time​ ​Session​ ​Description / Speaker​

​Saturday​ ​9:00 – 9:30 AM​ ​Coffee & Networking​ ​Informal networking and morning coffee.​

​9:30 – 9:40 AM​ ​Welcome Back​ ​Conference overview and framing.​

​9:40 – 10:20 AM​ ​Speaker Session​ ​Carlos Barbosa –​​AI and the Future of Organizations​

​10:20 – 10:30 AM​ ​Break​ ​Refreshments and networking.​

​10:30 – 11:15 AM​ ​Speaker Session​ ​Shownda Pagan – Leadership & Collaboration​

​11:15 – 11:45 AM​ ​Leadership Talk​ ​Theodore Swett – Building Sustainable Organizations​

​11:45 – 1:00 PM​ ​Networking Lunch​ ​Curated table conversations across industries.​

​1:00 – 1:45 PM​ ​Interactive Leadership​
​Experience​

​Kenneth McKenzie Jr. –​​Leadership in Motion: The Power​
​of Teamwork​

​1:45 – 2:00 PM​ ​Break​ ​Refreshments and informal conversation.​

​2:00 – 3:15 PM​ ​Synergy Lab​ ​Cross-industry collaboration workshop where participants​
​identify shared challenges and design pilot solutions.​

​3:15 – 3:45 PM​ ​Lab Debrief​ ​Group reflections and discussion of key insights.​

​3:45 – 4:15 PM​ ​Pilot Presentations​ ​Groups present their proposed 90-day collaborative pilot​
​ideas.​

​4:15 – 4:45 PM​ ​Closing Talk​ ​Dr. Mootchie Alcin – Creativity, Courage, and Community​
​Leadership​

​4:45 – 5:00 PM​ ​Final Reflections​ ​Closing remarks and next steps for collaboration.​


