April Resources

Websites:
Bamboo HR-lots of great free resources
https://www.bamboohr.com/   

Effective Team Meeting Guide:
https://www.eosworldwide.com/effective-team-meetings-guide-entrepreneurs-small-businesses

SHRM (Society for Human Resource Management)-another site with free resources
https://www.shrm.org/home?int_content=front-door


Books:
People: Dare to Build an Intentional Culture (The EOS Mastery Series) 
by Mark O'Donnell (Author), Kelly Knight (Author), CJ DuBe' (Author) Format: Hardcover 
4.6 4.6 out of 5 stars (82) 
3.9 on Goodreads 
178 ratings 
Part of: The EOS Mastery Series (3 books) 

Master the People Component of your business by building an intentional culture with the Entrepreneurial Operating System (EOS).

The second installment of the Traction Library’s EOS Mastery Series, People gives readers all the tools they need to create a thriving workplace culture and shows why it’s an absolutely essential part of any successful business.

Hit-or-miss hiring, flagging productivity, infighting, employees in positions not suited to their strengths, or an inability to attract and retain good candidates are just some of the symptoms of a haphazard company. And they won’t go away on their own—you have to have the courage to build an intentional culture.

Using the proven EOS heart-centered leadership approach, readers will learn how to:
· Identify and implement your company’s Core Values
· Adopt healthy cultural habits without overcomplicating things
· Attract, hire, and retain the right people

Creating an intentional culture isn’t optional—it’s crucial to ensuring the future of your business and improving the quality of your life. People will teach entrepreneurs how to get their employees on board and on the same page for a culture overhaul.


People Over Profit: Break the System, Live with Purpose, Be More Successful 
by Dale Partridge (Author) Format: Hardcover 
4.6 4.6 out of 5 stars (584) 
4.0 on Goodreads 
1,357 ratings 
See all formats and editions 

Serial entrepreneur and business visionary Dale Partridge reveals seven core beliefs that create success by putting people first.
Every day major headlines tell the story of a new and better American marketplace. Established corporations have begun reevaluating the quality of their products, the ethics of their supply chain, and how they can give back by donating a portion of their profit to meaningful causes. Meanwhile, millions of entrepreneurs who want a more responsible and compassionate marketplace have launched a new breed of socially focused business models.
Sevenly founder Dale Partridge uncovers the seven core beliefs shared by consumers, starters, and leaders behind this transformation. These beliefs have enabled Dale to build a multimillion-dollar company that is revolutionizing the marketplace
In People Over Profit, Partridge will help you realize:
· People matter
· Truth wins
· Transparency frees
· Authenticity attracts
· Quality speaks
· Generosity returns
· Courage sustains
Partridge believes these beliefs are the secret to creating a sustainable world that values honesty over deception, transparency over secrecy, authenticity over hype, and ultimately, people over profit.

Remote Not Distant: Design a Company Culture That Will Help You Thrive in a Hybrid Workplace 
by Gustavo Razzetti (Author) Format: Paperback 
4.4 4.4 out of 5 stars (200) 
3.8 on Goodreads 
296 ratings 
See all formats and editions 

Rethink everything you know about office culture, hybrid work, and remote teams with this game-changing book by acclaimed business culture design consultant Gustavo Razzetti, CEO of Fearless Culture - Featured in Forbes, Blue Ink Review, and FlexOS.
"Gustavo Razzetti captures the return to the office/remote debate so well and enables us to understand how we can utilize the benefits of remote working without compromising on having a great company culture. A great read!"
--Liz Rider, Global Head of Leadership and Culture, Volvo
⭐️ ⭐️ ⭐️ ⭐️ ⭐️
Hybrid and remote work is here to stay. But what will it take for your company to succeed in the new normal?
The pandemic taught many businesses a very valuable lesson — those who don’t adapt will get left behind. Some businesses managed to not only survive but actually thrive in a remote and hybrid work model. 
What’s their secret?
Remote, Not Distant unveils the secrets behind successful remote workplace cultures and provides actionable tools for senior leaders, managers, team members, and consultants. Authored by top culture thought leader Gustavo Razzetti, this book provides a clear roadmap to understanding, adapting to, and succeeding in a hybrid workplace. 
After spending years studying businesses like Amazon, Volvo, and Microsoft, Razzetti meticulously addresses the multiple areas that are crucial to effective remote and hybrid work today, such as culture, keeping your team connected, asynchronous communication, facilitating courageous conversations, and defining the right hybrid model for your organization.
Here’s exactly what this book will show you:
· What successful remote leaders do differently and how you can do the same
· How to implement the 5 key mindset shifts to reset your workplace culture
· Why your office was never your culture and what to do about it
· How to build company culture remotely
· How to build psychological safety – one step at a time
· How to incorporate the six modes of collaboration for hybrid teams
· How you can build a successful culture by design, and not chance
· And so much more!


Remote Workplace Culture: How to Bring Energy and Focus to Remote Teams 
by Sean O'Meara (Author), Cary Cooper (Author) Format: Paperback 
4.2 4.2 out of 5 stars (7) 
See all formats and editions 

The way we work has changed and a strong, supportive company culture is key for success. When employees work remotely, even occasionally, HR professionals and business leaders need to think differently.

Practitioners now need to motivate their workforce, support talent development, ensure an inclusive environment and protect their employees' mental health, all without being in the same physical space. A strong and effective company culture that is built specifically with this purpose in mind is crucial. Remote Workplace Culture is a practical guide that shows how to achieve this and explains why simply replicating what used to happen in the office in a virtual environment doesn't work. 

This book shows how a strong culture for remote, hybrid and flexible working helps attract the best talent, whether this is nationally or globally and explains how to prioritize inclusion. There is also specific guidance on wellbeing initiatives, how to replace social learning in a hybrid or remote working culture and how to avoid common pitfalls such as an overreliance on technology, the blurring of work/life boundaries and a misunderstanding of remote working etiquette. Supported by case studies from BBC, Salesforce, leading financial services brands and law firms, Remote Workplace Culture is essential reading for all HR professionals and business leaders needing to develop strong company culture in the new world of work.

No-Fail Communication: 13 Workplace Communication Problems and How to Fix Them 
by Michael Hyatt (Author) Format: Hardcover 
4.6 4.6 out of 5 stars (11) 
4.2 on Goodreads 
164 ratings 

What if communication was your superpower? What if every member of your team had perfect clarity about your intentions and expectations? And what if you had perfect insight into theirs? What if you and your team said yes only to things that moved your business forward and were skilled at saying no to everything else? What if every meeting, every email, and every project plan left no doubt about about the intended outcome? What if you and your team could communicate as effectively when working remotely as you do in person?

How would that change the culture of your business? What would it do for the morale of your team?

That's a picture of clarity that will transform your workplace, and No-Fail Communication can make that a reality for you and your team. 


No Fail Meetings: 5 Steps to Orchestrate Productive Meetings (and Avoid all the Rest) 
by Michael Hyatt (Author) Format: Hardcover 
4.6 4.6 out of 5 stars (22) 

'No Fail Meetings: 5 Steps to Orchestrate Productive Meetings (and Avoid all the Rest)' is a physical resource to help you plan & execute meetings that win, and avoid ones that don't. With meeting agenda templates, scripts for backing out of meetings, and wisdom on how to conduct your meetings, you can almost guarantee productive meetings for you and your team. Let this proven 5-step system for meetings revolutionize how your meetings are done. 

