March Resources
Websites:
Amazon Leadership Principles:
https://www.hustlebadger.com/what-do-product-teams-do/understanding-amazon-leadership-principles/
Free Strengths Finders test:
https://personality.co/strengths-finder-test?gclid=Cj0KCQjwve7NBhC-ARIsALZy9HVg3VmhAmHX3srpqvxYrMh9-4ngc_qmEX0YbqdHehD68KcokFJllCEaAjkZEALw_wcB&utm_source=google&utm_medium=cpc&utm_campaign=23296896413&utm_content=187856919294&utm_term=strengthsfinder&matchtype=e&device=c&gad_source=1&gad_campaignid=23296896413
Dave Ramsey Entreleadership:
https://www.ramseysolutions.com/business/entreleadership



Books:

Leadershift: The 11 Essential Changes Every Leader Must Embrace Hardcover – February 5, 2019 
by John C. Maxwell (Author) 
4.8 4.8 out of 5 stars (2,999) 
4.3 on Goodreads 
2,749 ratings 
See all languages and editions 

Dive into a masterclass that reveals the shifts you should make over the course of you career to keep innovating, improving, and influencing others to the highest levels of success in today’s unprecedented business climate.
Change is so rapid today that leaders must do more than stay the course to be successful. If they aren’t nimble and ready to adapt, they won’t survive. The key is to learn how to leadershift.
John C. Maxwell helps leaders gain the ability and willingness to make leadership changes that will positively enhance their organizational and personal growth. He does this by sharing the eleven shifts he made over the course of his long, successful leadership career.
In Leadershift, Maxwell shares some of the leadershifts including…
· Adaptive Shift from Plan A to Option A,
· the Production Shift from Ladder Climbing to Ladder Building,
· the Influence Shift from Positional Authority to Moral Authority and more!
Leadershift gives specific guidance to readers about how to make these shifts in their own lives.
Each one requires them to change the way they think, act, and ultimately lead so they can be successful in a world that never remains the same.
To go forward, we need to move faster. And as leaders, we need to stay ahead, we need to see more than others, and we need to see before others.


EntreLeadership: 20 Years of Practical Business Wisdom from the Trenches Hardcover – Illustrated, September 20, 2011 
by Dave Ramsey (Author) 
4.7 4.7 out of 5 stars (2,088) 
4.2 on Goodreads 
13,984 ratings 
See all formats and editions 

From the New York Times bestselling author of The Total Money Makeover and radio and podcast host Dave Ramsey comes an informative guide based on how he grew a successful, multimillion dollar company from a card table in his living room.

Your company is only as strong as your leaders. These are the men and women doing battle daily beneath the banner that is your brand. Are they courageous or indecisive? Are they serving a motivated team or managing employees? Are they valued?

Your team will never grow beyond you, so here’s another question to consider—are you growing? Whether you’re sitting at the CEO’s desk, the middle manager’s cubicle, or a card table in your living-room-based start-up, EntreLeadership provides the practical, step-by-step guidance to grow your business where you want it to go. Dave Ramsey opens up his championship playbook for business to show you how to:

-Inspire your team to take ownership and love what they do
-Unify your team and get rid of all gossip
-Handle money to set your business up for success
-Reach every goal you set
-And much, much more!

EntreLeadership is a one-stop guide filled with accessible advice for businesses and leaders to ensure success even through the toughest of times. 

Leading in a Virtual World: Lead Remote Teams, Boost Productivity, and Master Virtual Collaboration Paperback – May 18, 2022 
by Chris N. Cheetham-West (Author) 
4.4 4.4 out of 5 stars (18) 
See all formats and editions 

The world is going virtual! The sudden increase in remote workers and hybrid work environments means it's even more important to understand how to connect from a distance. Team members are realizing how vital working from home can be to their health, happiness, and career. You can adapt and excel, too. 
· Learn how to effectively work and lead from home while building trust 
· Understand what can lead to the greatest flourishing for you and your team
· Learn key strategies to collaborate with team members in different cities and countries
· Find new ways to avoid distractions and focus on your goals in the home setting
Hear from experienced people who have succeeded in this new virtual environment. In this book, business owners and people who are a part of global teams share what works for them. We discuss the metaverse and emerging technology that can change the practice of teamwork. After reading this book, you will be motivated to lead remotely and take advantage of future trends in remote work. 

Strengths Based Leadership (Brand New Copies Include Access Code) Hardcover – January 6, 2009 
by Gallup (Author) 
4.5 4.5 out of 5 stars (2,809) 
4.0 on Goodreads 
14,093 ratings 
See all languages and editions 

From Gallup: a landmark study of great leaders, teams and the reasons why people follow.

More than a decade ago, Gallup unveiled the results of a landmark 30-year research project that ignited a global conversation on the topic of strengths. Since then, more than 23 million people have taken Gallup’s CliftonStrengths (formerly StrengthsFinder) assessment, which forms the core of several books on this topic, including the #1 international bestseller StrengthsFinder 2.0.

In recent years, while continuing to learn more about strengths, Gallup scientists have also been examining decades of data on the topic of leadership. They studied more than 1 million work teams, conducted more than 20,000 in-depth interviews with leaders, and even interviewed more than 10,000 followers around the world to ask exactly why they followed the most important leader in their life.

Gallup reveals the results of this research in Strengths Based Leadership. Based on Gallup’s discoveries, the book identifies three keys to being a more effective leader: knowing your strengths and investing in others’ strengths, getting people with the right strengths on your team, and understanding and meeting the four basic needs of those who look to you for leadership.

As you read Strengths Based Leadership, you’ll hear firsthand accounts from some of the most successful organizational leaders in recent history, from the founder of Teach For America to the president of The Ritz-Carlton, as they discuss how their unique strengths have driven their success. Filled with novel research and actionable ideas, Strengths Based Leadership will give you a new road map for leading people toward a better future. 


My library of books 
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