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‘ OPTIMIZING DAILY BUSINESS FUNCTIONS

Instructions:

¢ Reflect on the routine processes and tasks within your business.

e Seekinput from team members involved in daily operations.

¢ Prioritize actionable insights for immediate impact.

¢ Review this analysis periodically, especially after operational changes.

Q Strengths CO Weaknesses

¢ What operational processes are consistently smooth and ¢ Are there bottlenecks or delays in any operational areas?
efficient? e What tasks require manual intervention or are prone to errors?
¢ Are there systems or tools that enhance daily productivity? « How do equipment or infrastructure limitations hamper

. i i i 7 .
How do team collaborations contribute to operational success? operations?

e What training or onboarding processes ensure staff efficiency? L
9 ap Y ¢ Are there challenges in inventory management or stock control?

* How do communication channels support operations? i .
. . e How does staff turnover affect operational consistency?
e Are there backup systems or contingencies that ensure
- ¢ Are there communication gaps or misalignments between
continuity?

. ?
¢ How does the supply chain or vendor management enhance departments?

¢ |sthere alack of training or resources in certain operational

operations?
e What feedback mechanisms are in place for continuous areas?
improvement? e How do operational costs compare to industry benchmarks?

@\ Opportunitics Threats

e Can new technologies or software streamline operations? e Are there external factors, like supplier issues, affecting
ions?
e Are there training or workshops to enhance staff skills? OISR Sl
¢ How might industry regulations or compliance changes impact
¢ How can feedback be better utilized for operational tweaks? .
daily tasks?
* Are there potential partnerships to optimize supply chains? * Are competitors adopting operational innovations outpacing
- - . ?
e Can automations or integrations reduce manual tasks? yours:
¢ How do global events or crises affect supply chains or
* Are there best practices or industry standards to adopt? -
operations?
* How can cross-departmental collaborations enhance e Are there cybersecurity threats to operational systems?
efficiency? ¢ How might economic fluctuations impact operational costs?
¢ |sthere areliance on a single vendor or system?

e Are there sustainable or eco-friendly operational practices to X . .
¢ How do unexpected downtimes or system failures impact

explore? operations?
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