

As of July 2025
Monthly Mentorship Program
January
Planning/Goals 
Objective: Help entrepreneurs set clear, actionable goals and create a roadmap for success.
Key Topics:
Importance of goal-setting for business growth.
Setting SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound).
Creating quarterly, monthly, and weekly goals.
Tracking progress and adjusting strategies.
February
Advertising/Marketing/Sales
Objective-teach strategies to attract customers, promote services, and close sales effectively.
Key Topics:
Identifying your target market and crafting a unique value proposition.
Social media marketing basics and content strategies.
Building a sales funnel.
Tips for closing sales and handling objections.

March
Leadership
Objective-Build leadership skills and empower participants to effectively manage their teams and businesses.
Key Topics:
Identifying your leadership style.
Building trust and fostering accountability within your team.
Communication strategies for effective leadership.
Handling conflict and making tough decisions.
April
HR/Culture
Objective-Help entrepreneurs build strong teams and foster a positive work culture.
Key Topics:
Hiring and onboarding best practices.
Independent contractors vs. employees.
Setting and maintaining workplace culture.
Strategies for retaining top talent.
May
Innovation & Creativity
Objective-Focus on helping you think outside the box, generate fresh ideas, and solve problems creatively.
Key Topics:
Strategies for brainstorming and ideation.
Leveraging trends and technology to innovate.
Creative problem-solving techniques for business challenges.
Cultivating a mindset for innovation and adaptability.
June
Protecting Your Business
Objective: Equip entrepreneurs with tools to safeguard their business legally and financially.
Key Topics:
Essential legal documents (contracts, NDAs, agreements).
Risk management and liability insurance basics.
Cybersecurity for small businesses.
Protecting intellectual property.Subsection 2
July
Exit Strategy/Retirement/Estate Planning
Objective: Prepare entrepreneurs to plan for the long-term future of their business and personal finances.
Key Topics:
Understanding business valuation.
Creating a succession plan.
Retirement plan options for entrepreneurs.
Estate planning essentials.
August
Systems/Processes/Operations
Objective: Streamline operations to save time and increase efficiency
Key Topics:
Documenting standard operating procedures (SOP’s)
Choosing the right tools for project management and automation
Workflow optimization strategies
Scaling operations without burnout
September
Time Management/Productivity
Objective: Help entrepreneurs prioritize tasks and maximize productivity
Key Topics:
Time management techniques
Delegation and outsourcing
Overcoming procrastination
Tools for tracking and optimizing productivity
October
Accounting/Financials/Budgeting
Objective: Demystify financial statements to empower better decision making
Key Objectives: 
Reading and understanding profit & loss statements
Basics of balance sheet and cash flow statements
Setting up a budget
Key metrics for tracking financial health
How to identify and correct financial red flags
November
Taxes
Objective: Simplify tax concepts and help entrepreneurs stay compliant while maximizing deductions
Key Topics:
Tax basics for entrepreneurs (self-employment taxes, business structure impacts)
Common tax deductions and how to document them
How to calculate and pay estimated taxes
Understanding your tax return (forms 1040, Schedule C, S Corp tax returns)
December
Rest/Self-care/Mindset
Objective: Encourage entrepreneurs to prioritize mental and physical well-being to maintain long-term success
Key Topics:
Building a sustainable work-life balance/setting boundaries
Mindset shifts for overcoming imposter syndrome and fear of failure
Self-care strategies for busy entrepreneurs
The importance of rest for creativity and productivity
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