
Musings

Customers, we’re here for you!

Our Chief Executive Officer, Scott McGregor has provided a clear direction on how to strive for excellence in the Semiconductors

industry with the Key Business Drivers and the PS Global Strategy. He places “customers” in the highest ranking on the list of

actions to fulfill. Customer satisfaction seems sometimes a trivial exercise to perform, but on the contrary it is one of the most

difficult things one can achieve. Customers are everywhere: our colleagues, our business collaborators, even our families and

friends, and as such, they must be treated with the greatest respect and dealt with the most sophisticated attention.

There are examples where corporations have recognized the importance of customer intimacy, fast reaction and good service.

These organizations have now changed their way of thinking from focussing on changing the customers’ mind (to fulfil their service

provider’s capabilities) to placing the customer in the central point of the business equation. And today, the various terms have been

modified to satisfy the new equation. From Research & Development, Design Centres, Application Laboratories, to Marketing and,

finally Sales, they are all placed together to fulfill a customer’s sophisticated needs. This type of organization is easier said than done.

To achieve people mobility and flexibility, competences generation, system integration and appropriate synergies, minus any sacri-

fice would be  difficult. Therefore, no effort would be spared to comply with our CEO’s direction.

With DCC-Bangalore’s thrust areas being Customer Satisfaction, we now pay special emphasis on frequent communication, quality

control and a careful understanding of our Customer’s needs. Therefore Customers, where are you?
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Overview

New Grounds is our new page that is now part of Inside Out.

It will feature new innovative projects, new records that are set

or broken, even new groups that are getting started within

DCC-B. This time around, this page features an excellent record

in Customer Satisfaction and a quick look at project USB

On-The-Go, the new interconnectivity standards.

At Bangalore, we give equal importance to both internal and

external customers. Our internal customers being our

colleagues, central to all our successes and growth, we have

dedicated a set of posters called “Voice of DCC-B” recording

acknowledgement reached us.  We finally sent another mail to

confirm travel plans for Sandeep. The alarm went off. The

customer site panicked and asked which of the 3 persons -

Sandeep HR, HR Sandeep or Sandeep was arriving? None.

Sushma was coming in his place we replied. We won’t describe

scenes at the customer site office for valid reasons.

Command of the English language, written or spoken is yet

another bane. While no one expects you to be an expert, the

least is to have a decent grasp of simple language. Why? Well

take this e-mail a foreign customer once sent, that read “First

of all, I excuse me for not answering to your mail before ‘cos I

was on holidays”. It left the recipient with only one question.

“Excuse me, are you talking to me?”

Yet another mail from a foreign customer read “Thanks a lot

for your massage”! The recipient, for a moment was shocked.

Was this business or pleasure? The mail was supposed to read

“Thanks a lot for your message!”

The best thing (apart from praying to all the Gods above for

deliverance from such mails) is to take your time while writing

sensitive mails and get it reviewed if possible.

The Professionalism Team (Action Item from the Strategy

Workshop),

comprising of Fine Jeevan, Kumar.SL, Nandini Rao,

Jayaram HV, Suma N and Radha M, DSS

between host and device roles without changing cables. SRP

enables the OTG product to work with portable, battery-

powered consumer devices.

RTG-ISD and OTG

RTG-ISD is currently developing a dual-role OTG device

(IP_3506) that combines the capabilities of both a host con-

troller and a peripheral device. ISD already has full-function

cores for both device and host in its portfolio. In combina-

tion with an interconnect glue logic and a comprehensive

software stack, this forms the complete OTG solution. The

IP_3506 can be configured either as a host or a device through

the HNP.

OTG device uses the host stack when acting as a limited

host and the device stack when acting as a device. The em-

bedded stack developed by RTG-ISD handles this switching

seamlessly, and is designed to transfer data in real time with-

out dropping packets. A part of the stack — called an OTG

control driver – handles the communication protocols like

HNP and SRP and helps establish the initial host and periph-

eral assignments.

Development challenges

OTG development at the sub-micron level poses several

challenges — technology challenges in making OTG work

for different manufacturing processes like CMOS12 and

CMOS18, design challenges in making the device suitable for

low-power and low-gatecount portable peripheral devices,

and integration challenges in making the analogue transceiver

(ATX) work with the OTG device.

These challenges are effectively addressed at RTG-ISD,

Bangalore, where the hardware and software groups are

co-located. This unique synergy in the co-development of an

integrated (hardware and software) USB solution will result

in better efficiency and greater returns for PS in the future.
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On-The-Go: The Ubiquitous USB

After the successful development of USB peripheral device

solutions (both hardware and software), the Interconnectivity

Solutions Department (ISD) - part of the ReUse Technology

Group (RTG) of the CTO organization - is now working on

the development of an integrated solution for a dual-role

USB On-The-Go (OTG) device. This will allow PS to tap into

the lucrative future market for embedded USB-On-The-Go.

On-The-Go

There are more than a billion peripherals in the world today.

However, these peripherals cannot communicate with each

other, and have to go through an intermediate host (mostly a

PC) to do so.

Not anymore.

With the emergence of Universal Serial Bus On-the-Go

(OTG), a universal interconnectivity standard, peripheral

devices no longer need an intermediate host to communi-

cate with each other.

Consider, for instance, a cellphone with OTG interconnect.

This can connect to another cellphone, link to a digital

camera to upload pictures, or download files from a portable

drive or the Internet. In effect, depending on the situation,

the cellphone can act as a host or a device — thanks to OTG.

OTG is based on two important protocols— the Host

Negotiation Protocol (HNP), and the Session Request

Protocol (SRP). HNP allows dual-role devices to switch

Mail Might!

e-mail has no doubt made life a lot easier with its quick

access and the assurance that at least this time around, your

mail will reach its desired destination. However, before you

start thinking that e-mail is the perfect means of communica-

tion, remember that incredibly small mistakes in an e-mail can

create unimaginable confusion, even hilarious situations! Here

are some real life examples emphasizing just that.

The one thing we take for granted with e-mail, is punctuation.

A rather hard-hitting example of a simple punctuation

oversight is when an e-mail from a Project Sponsor read

“No hardware is available”. Needless to say, it caused a riot in

the software development team. The situation was remedied

after the Project Sponsor sent another mail that read “No,

hardware is available”. All he’d forgotten was a small little

comma.

It’s funny how we’re never explicit when it’s really necessary.

Take the case when one of our secretaries sent an e-mail with

a word file attachment (invitation letter to apply for a visa) to

her Japanese counterpart with the instruction “please send

the fax”. The Japanese, being a man of his word faxed her the

e-mail itself instead of faxing the attached invitation letter from

Japan!

Then there was this occasion when our office mailed a

customer site to create a user account and make arrange-

ments for accommodation for Sandeep HR. Fair enough. The

necessary arrangements were done and not intimated back to

us. We then sent a reminder asking for user account for HR

Sandeep. A new account was created with arrangements for

accommodation for HR Sandeep. And yet again no

employees’ thoughts, aspirations and sim-

ply opinions. Displayed at vantage points

it is one of our efforts at convincing

employees that they truly are important.

We have yet another Can do Will do team

in our midst! And this time it is the global

E-business team which has Sunitha MR,

Rochas C Aricott and Chandrashekar J as

its members in India. Congratulations and

welcome to the large Can do Will do fraternity in Bangalore!
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Cell Phone

to another mobile phone to exchange
contact information

to a digital camera to email
pictures, upload pictures to the web

to a scanner to scan
business cards

to an MP3 player to upload/
download/broadcast music

to a keyboard for user interface

to a portable disk drive
to upload/download files


