

CEO – Board Relationship Health Check 

Purpose: Assess the health of your relationship with your Board across four key dimensions: Role Clarity, Decision Rights, Information Flow, & Trust and Governance Maturity. Identify strengths and areas for improvement, setting concrete actions. 

1. Rate each statement from 1 (strongly disagree) to 5 (strongly agree)
2. Total your scores for each section
3. Review your results and identify action steps




	ROLE CLARITY 
	1
	2
	3
	4
	5

	I have a clear understanding of my role v the board
	· 
	
	
	
	

	The board shares a clear understanding of decision boundaries
	
	
	
	
	

	There is a documented CEO-Board delegation framework
	
	
	
	
	

	Board expectations of my role are clear and achievable
	
	
	
	
	



	TOTAL (Score/20)
	



	DECISION RIGHTS
	1
	2
	3
	4
	5

	Strategic decisions requiring board approval are clear
	· 
	
	
	
	

	I am empowered to make operational decisions independently
	
	
	
	
	

	Board decisions are timely and avoid unnecessary or risky delays
	
	
	
	
	

	Conflicts about decision authority are rare and resolved efficienctly
	
	
	
	
	



	TOTAL (Score/20)
	



	INFORMATION FLOW
	1
	2
	3
	4
	5

	I receive clear guidance from the Board on priorities
	· 
	
	
	
	

	Board papers are structured, relevant and actionable
	
	
	
	
	

	Reporting frequency meets both Board and CEO needs
	
	
	
	
	

	Open channels exist for informal communication when issues arise
	
	
	
	
	



	TOTAL (Score/20)
	





	TRUST & GOVERNANCE MATURITY
	1
	2
	3
	4
	5

	Mutual trust and respect exists between me and the board
	· 
	
	
	
	

	Board members act in the organisations best interest
	
	
	
	
	

	Governance structures are clear and consistently followed
	
	
	
	
	

	Performance discussions are constructive and focus on outcomes
	
	
	
	
	



	TOTAL (Score/20)
	



	TOTAL SCORE/80
	




	
	Scoring guide

	70-80
	Excellent

	55-69
	Good

	40-54
	Fair

	<40
	High Risk



QUICK TIPS

Score 3 or below on any item and raise that topic for discussion with Board Chair in the month.

Listen to our playlist for actionable strategies | Working Smarter with your Board

https://player.captivate.fm/collection/59f413e7-5187-4a04-b2ae-8f683510c4ab
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REFLECTION & ACTION PLANNING


 
	Top 2 Strengths
	Top 2 Improvements
	Action/Next Conversation

	
	
	

	
	
	

	
	
	




Aim for improvement, not perfection.
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