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STRATEGIC BOARD PAPER | TEMPLATE
Guide for CEOs and senior leaders to prepare board papers for strategic discussion and decision-making.
	1. Paper Details



Title:
Author/Role:
Prepared For: {Date}
Paper Type:  {Strategic Decision or, Discussion or, Noting}
	Tip: Only use Noting for context, most papers should be decision based. 

	

	2. Recommendation



Statement of recommendation/s to the Board by the CEO/Management. The remainder of the paper is to be drafted to support the recommendation and enables strategy focused discussion by the Board. 

	3. Executive Summary (<150 words)



What is the paper about?
· Which organisation strategies does this paper relate to
· How does this paper advance the mission and the purpose.
External/Sector Environment:
· Policy, funding, regulatory, or systems change relevant to the issue.
Current State:
· High level facts that matter to strategic judgement (no operational lists)

	4. Options & Strategic Implications

	Option
	Strategic Benefits
	Strategic Risks
	Estimated Impact
	Recommend

	Option 1
	
	
	
	

	Option 2
	
	
	
	

	Option 3
	
	
	
	



	For complex matters, an appendix with evidence, modelling, or detailed assumptions can be included but keep the board paper at a strategic level. 





	5. Risks & Mitigations



	Risk
	Likelihood
	Consequence
	Mitigation 

	•
	
	
	

	•
	
	
	


Highlight strategic risks that affect mission performance, organisational resilience or reputation.
	6. Resources & Financial Implications



Summary of Resource Requirements:
· Funding / budget range
· Workforce / capability needs
· Timing / phasing

	Tip: If detailed financial analysis exists, attach as Appendix A and reference.



	7. Implementation & Milestones



Milestone			Owner					Timing / Target
•				•					Q1 / XXXX
•				•					Q2 / XXXX
•				•
Board Reporting Back:
• What outcomes / measures you will update the board on, and when.
	8. Attachment & Appendices



Appendix A – Financial Summary
Appendix B – Risk Modelling
Appendix C – Evidence & Analysis


	Tip: Listen The NFP CEO podcast episode: How to Write Effective Briefing Papers. 
https://episodes.captivate.fm/episode/14d984be-ac4b-466b-adf5-267befbc3c06.mp3
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