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What This Template Is For 

This template is designed to help SaaS vendors, procurement teams, and CLM program 

owners plan and structure a focused 90-day execution strategy. Whether you’re onboarding 

customers, rolling out CobbleStone, or scaling adoption across Ariba, this framework helps 

you stay aligned, proactive, and outcome-driven. 
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The 3-Phase Framework 

Phase Goal Activities 
Phase 1: Assess (Days 1–30) Define value goals and 

current state 
- Review KPIs and roles 
- Identify quick wins and 
friction points 
- Conduct stakeholder 
interviews 

Phase 2: Align (Days 31–60) Align internal resources and 
customers to plan 

- Finalize onboarding plan 
- Assign internal champions 
- Conduct training and 
communications 

Phase 3: Execute (Days 61–
90) 

Drive execution, track 
adoption, adjust course 

- Monitor usage 
- Track adoption metrics 
- Escalate blockers and 
refine tactics 
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Fillable Worksheet 

Phase 1: ASSESS (Days 1–30) 

• - What’s your current maturity level? 

• - What pain points are top priority? 

• - What early success would build confidence? 

Phase 2: ALIGN (Days 31–60) 

• - Who are your internal champions? 

• - What resources or training are needed? 

• - How will you communicate progress? 

Phase 3: EXECUTE (Days 61–90) 

• - What metrics will you track? 

• - How will you respond to resistance or blockers? 

• - What does 'success' look like by Day 90? 
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